
ILLINOIS STATE BOARD OF EDUCATION 
Board Retreat 

Location:   Parke Plaza Hotel & Conference Center�
  Redwood Ballroom 
� � 1413 Leslie Drive Bloomington��Illinois�
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A. Roll Call
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D. Closed Session�
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E. Reconvene/Roll Call 

F. Data Review & Strategic Plan Development Update�
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G. Reconvene/Roll Call 

H. Work Study:  Quality School Indicators 
�
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I. Plenary Session Action Items�
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J. New Business 

K. Announcements & Reports 
� � IBHE Liaison Report (Joyce Karon)

& � Superintendent’s Announcements 
* � Chairman’s Report 
E � Member Reports 

L. Adjourn�
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Jesse Ruiz, Chairman Superintendent Christopher A. Koch

�"$++�*%(#( "

Chris Ward, Vice Chairman Susie Morrison
Vinni Hall, Board Secretary Darren Reisberg
Andrea Brown, Board Member  Matt Vanover
David Fields, Board Member Linda Tomlinson
Joyce Karon, Board Member  Connie Wise
Lanita Koster, Board Member  Beth Hanselman

Linda Mitchell
�",(%#�*%(#( "
Dick Spohr Deb Vespa

Don Evans

Shirley Morris, Marian Catholic High School
Jack Denny, Leyden Community High School District #212
Michael Kelly, Carlinville Community Unit School District #1

Susie Morrison gave a brief preview of the work study. This opportunity for discussion of
Quality School Indicators will provide insight on what is currently being done in the area of 
school recognition and potential changes that can be made to the process to perhaps lead to 
school improvement and improving student performance. 

Ms. Morrison introduced Mr. Dick Spohr who shared with the Board quality practices and 
conditions that research and best practices indicate are necessary for schools and districts to 
achieve quality student performance and organizational effectiveness.  He indicated that there is 
a rich and vast array of indicators but there are several that are of a common theme which he 
pointed out in his PowerPoint presentation to the Board. (See PowerPoint handout.) 

The current recognition system and process for both public school recognition and non-public 
school recognition were reviewed and critiqued. It was suggested that changes to the 
recognition process should include more than mere compliance.  An effective recognition
process should promote school success and student achievement, provide leadership for 
shared accountability and foster quality and public trust.  

It was noted that the time is ripe for systemic change in Illinois education; this is a time of 
reform, not only in our state, but nationally.  What will not change are the Board’s Mission & 
Goals or our commitment to quality, collaboration and cooperation with our stakeholders and 
districts. However there other facts that must be considered and changed; 50% of our high 
school graduates take non-credit remedial classes, 228 students dropout every day, high school 
data shows little improvement and there are significant achievement gaps.

It is time to move beyond a system of inputs and regulations to a systems process based on 
individual needs and results.  Through our work with the standards it has become more 
apparent that we must work better internally across divisions, across centers, if we are to send a 
consistent message this board and its employees are here to provide service and assistance to 
schools and districts. This framework will help us move in that direction even more than we are 
now.

Plenary Packet – Page 5



Mr. Spohr suggested schools should be held responsible to meet organizational standards. He 
presented and explained the standards that had been created by AdvancED, the world’s largest 
educational community.  The AdvancEd standards are consistent with ISBE standards for 
schools.  (The meeting attendees then divided into work groups to discuss the seven standards 
and what one would expect to see or hear in a school or district that would be evidence of 
meeting each standard.) The Board collectively reviewed the outcomes of the individual work 
groups. 

Mr. Spohr encouraged the Board to take a close look at the AdvancEd Accreditation Standards 
Self-Assessment Report included in their materials as a valuable tool that a school administrator 
might use in understanding what implementations need to take place in order for a 
school/district to become a quality school system. 

Ms. Morrison introduced Ms. Shirley Morris, Assistant Principal of Marian Catholic High School, 
Jack Denny, Assistant Superintendent of Leyden Community High School District #212 and Michael 
Kelly, Superintendent of Carlinville Community Unit School District #1.  Ms. Morrison stated that 
these practitioners have been using the AdvancEd Self-Assessment process in their schools.  They 
were invited to share the outcomes and successes they are having in their schools and districts.  
Each explained why they have chosen to use the self-assessment in their schools and the 
experiences they have had in improving the quality of their schools.

The Board learned that approximately 600 schools in Illinois are using the AdvancEd Assessment.

Mr. Spohr closed by stating that if the Board and Agency were pleased with the results of the
current recognition process, this conversation wouldn’t be taking place.  It begs the question do we 
stay were we are and get the result we have been getting, or do we open it up and take a look at a
way to make a more effective organization.

Ms. Morrison commented that the Board and Agency have today heard first-hand from schools and 
districts how this self-assessment has worked. It was suggested that the Board consider adopting 
the standards to guide districts to higher performance levels, as other states have done. It is time 
to move to standards and indicators to which our Illinois districts and schools can align, and develop 
procedures to on-line compliance reporting. It is essential that a process be implemented which 
supports our mission and goals and leads the Agency, schools and districts of Illinois to a better 
place. 

The Work Study session adjourned at 10:45 a.m.�
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I iImproving
St d t P fStudent Performance 

ThroughThrough 
OrganizationalOrganizational 

EffectivenessEffectiveness

Illinois State Board of EducationIllinois�State�Board�of�Education
� Mission

.�.�.�.�Provide�leadership,�assistance,�resources�
and�advocacy�so�that�every�student�is�y y
prepared�to�succeed�in�careers�and�
postsecondary�education�.�.�.�.�.�p y

.�.�.�.�Share�accountability�for�doing�so�with�
districts and schools.

Improving Student Performance and

districts�and�schools.

Improving Student Performance and 
Organizational Effectiveness
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Goals:Goals:
1. Every�student�will�demonstrate�academic�

hi t d b d fachievement�and�be�prepared�for�success�
after�high�school.

2. Every�student�will�be�supported�by�highly�
prepared�and�effective�teachers�and�school�
leaders.

3. Every�school�will�offer�a�safe�and�healthy�

Improving Student Performance and

learning�environment�for�all�students.

Improving Student Performance and 
Organizational Effectiveness

Succeeding SchoolsSucceeding Schools
ServingServing

Successful StudentsSuccessful Students 
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Current Recognition System
�  
���� ��!����
�� ���� ��������

Current�Recognition�System
 
����	��!����
��	����	��������

� "#�
���!$	�����	�
�	��%������
�	
��� ���
% �����������	���
%	��������

� &���%
����
'	
� � ��� ��
��
%
� ()
�	������������

� 
�����	��
	���
%�

School�Recognition�g
Process

� Required for all publicRequired�for�all�public
schools

� Voluntary�for�non�public�y p
schools
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Process for Public School RecognitionProcess�for�Public�School�Recognition

1. Regional�Office�completes�periodic�
compliance�visit�� a�50�page�check�list

2 Personnel and building reviews2. Personnel�and�building�reviews�
completed�annually

3. Full�reviews�every�4�5�years

4. ROE submits recognition status to ISBE4. ROE�submits�recognition�status�to�ISBE�
for�approval

#����
� &���%
����
 
����!#����
�	&���%
����
	
����!

� Levels of recognition status:� Levels�of�recognition�status:

*Fully�Recognizedy g

*Recognized�Pending�Further�
R iReview

*ProbationProbation

*Non�recognized
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� Requirements�vary�from�what�is�q y

required�for�public�schools
(i e teachers are not(i.e.�teachers�are�not�

required�to�be�certified)

� Submit�an�Assurance�Statement�to��
verify meeting requirementsverify�meeting�requirements�

� Submit�a�calendar�for�the�yeary

+�
,������	
�����	&���%
����
	
�������

� Visits are often coordinated with� Visits�are�often�coordinated�with�
other�accrediting�bodies

� After�the�initial�recognition�schools�
are�visited�every�5�to�7�years�based�
on�staff�availability.�

� 2008 09 academic year over 700 non� 2008�09�academic�year�over�700�non�
public�schools�were�fully�recognized
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#����
�	&�������
� An�ineffective�system�of�checks�and�

balancesbalances
� An�inconsistent�process�for�schools
� A�system�that�does�not�foster�a�

collaborative�relationship�between�the�
agency�and�schools/districts

� A�system�focused�on�compliance�with�y p
no�attention�to�school�improvement�
and�student�achievement

WHEN YOURWHEN�YOUR�
HORSE�DIES�.�.�.�.�

G t Off !!!!Get�Off�!!!!
Improving Student Performance andImproving Student Performance and 

Organizational Effectiveness
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In�Schools�we�.�.�.�.�
� Try�a�new�bit,�bridle�or�whip

Rid th h f l i d� Ride�the�horse�for�a�longer�period
of�time

� Appoint�a�committee�to�study�the
h

Improving Student Performance and

horse

Improving Student Performance and 
Organizational Effectiveness

� Hire�some�donkeys�to�carry�theHire some donkeys to carry the
horse

� Praise�the�horse�and�give�it�more
oats�and�hayy

� Conduct�an�opinion�poll�about�the�
quality�of�today’s�horses

� Set standards for riding dead horses

Improving Student Performance and

Set�standards�for�riding�dead�horses�

Improving Student Performance and 
Organizational Effectiveness
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� Say things like “We better keep thisSay�things�like� We�better�keep�this�
horse�because�the�next�horse�might�
even be deader”even�be�deader
� Or,�“This�is�the�way�we�have�always�

ridden�dead�horses”
� Study other places where they rideStudy�other�places�where�they�ride�

dead�horses�more�efficiently
Ch h j k

Improving Student Performance and

� Change�the�jockey�

Improving Student Performance and 
Organizational Effectiveness

If none of the above workIf�none�of�the�above�work,�
appoint�a�committee�to�meet�pp
with�the�dead�horse�to�talk�
b h habout�the�growing�stench�in�

the stable ORthe�stable�.�.�.�.�.�OR

Blame the horse’s parents!
Improving Student Performance and

Blame�the�horse s�parents!
Improving Student Performance and 

Organizational Effectiveness
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If you do what you’veIf�you�do�what�you ve�
always�done,�you’ll�get�y y g

what�you’ve�always�
gotten.

~Anthony�Robbins

Improving Student Performance and 
Organizational Effectiveness

Should�we�expect�p
more than justmore�than�just�
compliance?compliance?�

Improving Student Performance andImproving Student Performance and 
Organizational Effectiveness
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Recognition Should:Recognition�Should:�
1 Add to school success and1. Add�to�school�success�and�

student�achievement

2. Provide�leadership�for�shared�
accountabilityaccountability

3. Foster�quality�and�public�trust�

Improving Student Performance andImproving Student Performance and 
Organizational Effectiveness

TYPES OF CHANGETYPES�OF�CHANGE�
� Tinkering ChangeTinkering Change 

Too Little, Too Late oo ittle, oo ate
� Systemic Change y g

NOW IN ORDER 

Improving Student Performance andImproving Student Performance and 
Organizational Effectiveness
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School DistrictSchool District

Inputs OutcomesInputs Outcomes

Compliance Quality

Improving Student Performance and

p Q y

Improving Student Performance and 
Organizational Effectiveness
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Improving Student Performance and
�
Improving Student Performance and 

Organizational Effectiveness

� Mission�&�Goals

C i Q li� Commitment�to�Quality

� Collaboration & Cooperation� Collaboration�&�Cooperation

Improving Student Performance andImproving Student Performance and 
Organizational Effectiveness
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Current Initiatives:Current�Initiatives:
� Revision of Illinois Learning Standards� Revision�of�Illinois�Learning�Standards

� Establishment�of�a�longitudinal�data�
system

� Review of teacher and principalReview�of�teacher�and�principal�
preparation�programs

P iti l ti ith t k h ld

Improving Student Performance and

� Positive�relations�with�stakeholders

Improving Student Performance and 
Organizational Effectiveness

Challenges:Challenges:
� 50%�of�HS�grads�take�non�credit�g

remedial�classes

228 t d t d t d� 228��students�drop�out�every�day

� High School data showing littleHigh�School�data�showing�little�
improvement

Improving Student Performance and

� Significant�achievement�gaps�
Improving Student Performance and 

Organizational Effectiveness
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We�Have�an�Opportunitypp y
To�move�beyond�a�system�of�inputs�and�

regulations�to�processes�and�systems�
based�on�individual�needs�and�results.�
�Internally�� Working�more�efficiently�

�Externally Providing a research based�Externally�� Providing�a�research�based�
framework�to�guide�districts�to�greater�
effectiveness and student performance

Improving Student Performance and 

effectiveness�and�student�performance

p g f
Organizational Effectiveness

Sh ldShould�we�expect�
Illi i S h l Di iIllinois�School�Districts�

lto�meet�organizational�
standards?

Improving Student Performance and 
Organizational Effectiveness
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Standards for SchoolsStandards�for�Schools
S ifi S S d d� Specific�State�Standards�

� Numerous Non�Profit GroupsNumerous�Non Profit�Groups

� Baldrige�Criteria�

� AdvancED�Accreditation�Standards��
for Quality School Systems

Improving Student Performance and

for�Quality�School�Systems

Improving Student Performance and 
Organizational Effectiveness

Ad EDAdvancED

North�Central�Association�CASI
National�Study�of�School�Evaluation�
Southern Association of Colleges and SchoolsSouthern�Association�of�Colleges�and�Schools
Commission�on�Trans�Regional�Accreditation

Improving Student Performance and 
Organizational Effectiveness
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AdvancED: World-s Largest Educational CommunityAdvancED:�World s�Largest�Educational�Community
27,000 Public�and�Private�Schools

30 States�and�Navajo�Nation
Department of Defense Education ActivityDepartment�of�Defense�Education�Activity�

65 Countries
15 Million Students
18 000 Vol nteers18,000 Volunteers

3 Million Plus�Teachers

Improving Student Performance and 
Organizational Effectiveness

AdvancED StandardsAdvancED�Standards
1. Vision�and�Purpose

2. Governance�and�Leadership

3. Teaching�and�Learning

4. Documenting�and�Using�Results

5. Resources�and�Support�Systems

6 Stakeholder Communications and6. Stakeholder�Communications�and�
Relationships

7. Commitment�to�Continuous�Improvement

Improving Student Performance and 
Organizational Effectiveness
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AdvancED StandardsAdvancED�Standards
7 STANDARDS:7�STANDARDS:

Comprehensive�statements��of�quality�
ti d ditipractices�and�conditions�

63 INDICATORS:63�INDICATORS:�
Operational�definitions�or�descriptions�

f i dof�practices�and�processes

Improving Student Performance and 
Organizational Effectiveness

Why AdvancEDWhy�AdvancED��
Standards?Standards?

� Consistent with Mission & GoalsConsistent�with�Mission�&�Goals

� Specific�to�P�12�School�Organizations

� Recent�Research�Based�

ik l i h� Like�ADP:�Fewer�– Clearer�� Higher�

Improving Student Performance and 
Organizational Effectiveness
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WHAT�DO�YOU�SEE?�

What would you expectWhat�would�you�expect�
to�see�or�hear�in�a�school�
or�district�that�would�be�

evidence�of�meeting�each�
of�these�7�standards?�

Improving Student Performance and 
Organizational Effectiveness
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Standards�Assessment
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Improving Student Performance and 
Organizational Effectiveness

Voices from the FieldVoices�from�the�Field

Shirley�Morris,�Vice�Principal��for�Academics
Marian�Catholic�High�School,�Chicago�Heights��

Jack�Denny,�Assistant��Superintendent
Leyden�Comm.�HS�District��#212�,�Franklin�Park

Mike�Kelly,�Superintendent
Carlinville�CUSD�#1,�Carlinville,
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Some Benefits to Schools/DistrictsSome�Benefits�to�Schools/Districts

� Nurtures�efforts�that�are�inclusive�of,�but�move�
b d t t d t d libeyond,�state�mandates�and�compliance

� Provides�schools�and�districts�comprehensive�
d h d b d t d d t idand�researched�based�standards�to�guide�

continuous�improvement
C t t ti f bli d� Creates�a�systematic�process�for�public�and�
non�public�districts�and�schools�to�focus�on�
factors leading to greater student achievement

Improving Student Performance and

factors�leading�to�greater�student�achievement

Improving Student Performance and 
Organizational Effectiveness

Suggested Next StepsSuggested�Next�Steps
� Adopt standards to guide districtsAdopt�standards�to�guide�districts�

to�higher�performance�levels

� Develop�procedures�for�on�line�
compliance reportingcompliance�reporting

� Focus�site�visits�on�student�
achievement���

Improving Student Performance and 
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The�Result�.�.�.�
� Simplified�process�for�both�public�and�

bli h lnon�public�schools

� Focused feedback to school districtsFocused�feedback�to�school�districts�
to�support�continuous�improvement��

d h d fand�to�enhance�student�performance

� State wide focus on results andState�wide�focus�on�results�and�
growth

Improving Student Performance and 
Organizational Effectiveness

Improving Student Performance and p g f
Organizational Effectiveness
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