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Overview

 Program Logistics

 Programs will continue to be monitored on a 3 year cycle

 Template has not change for Compliance Checklist CQIP

 Programs assessed using ECERS-R tool in previous years will transition to 

using the new template once they are assessed using ECERS-3

 *NEW* ISBEs CQIP cycle incorporates components of the compliance 
checklist and best practices in early childhood so programs can 
develop a comprehensive CQIP 

 This Cycle has been designed to align to the ECERS-3 CQI reports and 
the new ECERS-3 CQIP templates
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Webinar Agenda

 Review Compliance Checklist Template

 How to Read your ECERS-3 CQI Report 

 Preparing to complete your CQIP

 ISBE CQIP Cycle Overview

CQIP Templates – Step by Step Directions – Year 1

CQIP Template – Step by Step Directions – Years 2 and 3
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Compliance Checklist CQIP 
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o No Changes

o Address all issues of 

non-compliance 1-20 

for PFA and 1-40 for 

PFAE programs

o Identify steps taken to 

become compliant

o Identify the staff 

responsible for 

completing the task

o Identify a timeline in 

which these task 

should occur

o DO NOT USE FOLLOW-

UP COLUMNS 



How to Read Your 

ECERS-3 CQI Reports 

 Programs will receive an ECERS-3 report for each classroom assessed 

(created by Branagh Information Group for ISBE)

 Programs with two or more classrooms assessed will also receive a facility 

report

 In ECERS-3, items are scored “all the way up”, from 1 to 7. 

 As part of this new protocol for ECERS-3, all items met above the scoring 

decision are now given credit in the strengths section of the report. 

 Scores that are in red are those that were not met.

 All items not met up to the earned score are given detailed feedback. 

 Items that are not met above the earned score simply state “Indicator 

not met” and reflective questions are provided for these items. 
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Facility Report
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o Not many changes from 

ECERS-R facility report

o Program specific 

information

o Dates assessed and 

teacher information

o Total Classrooms for each 

location and site

o Total of assessment –

combined scores from all 

classrooms scored is the 

programs overall average.

o Bar graph shows individual 

teacher scores

o All personal identifying info 

has been redacted on this 

report 

Program specific 

info here

Teacher info and 
date assessed here

Total # of Classrooms assessed 

Legend 

for bar 

graph 

with 

teacher 

names 



Overview Page 
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o *NEW* Report indicates if 

classroom assessed is PFA or 

PFAE

o Introduction paragraph 

o Site specific information 

o Score Overview – Personal 

Care Routines – Indicators 8-

11- are not included in this 

report 

o Score Overview- Total all 

subscales

o Score Overview- each 

subscale is a combined score 

of ECERS-3 indicators within 

the subscale

Overall score 
(includes  all 

subscales below)

Each subscale is 
given a score



Reading the 

Indicators
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o Item overview and it’s 

importance in ECERS-3

o Score chart- items in red 

mean “indicator not met” –

items in green that the 

indicator was met

o Item score

o Areas of Effectiveness-

generated by indictors met

o Areas for Growth and 

Improvement – generated 

by indicator not met

o Reflective Questions for 

Quality Improvement-

generated by indicator not 

met

Items Score

Score 
Chart

Areas of 

Effectiveness



Indicator N/A
 Gray indicator means that 

this subscale is not 

applicable to the 

classroom setting during 

this observation

 Only indicators that 

specify NA are allowed to 

be marked NA-They are 

indicated in your ECERS-3 

book
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Indicator Not 

Met
 Items that are not 

met above the 

earned score simply 

state “Indicator not 

met” and reflective 

questions are 

provided for these 

items. 
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Indicator Not Met for 7.3

Indicator Not Met for 5.2

Reflective Questions for 
5.2 & 7.3 

Indicator Not Met for 7.3



Score 

of 7

 No reflective 

questions or 

feedback will be 

provided for items 

scored all the way 

up 
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Preparing to Complete Your 

CQIP

 Go to the ISBE Early Childhood Preschool for All webpage 
found at www.isbe.net/earlychi/preschool. Look under the 
section titled “Accountability” to find electronic templates of 
the Grant Compliance Checklist CQIP and ECERS-3 CQIP 
documents for you to complete.

 Gather your staff (teachers, assistants, coordinators, 
administrators, etc.) and review the Compliance Checklist 
Report, the ECERS-3 CQI report, and the Facility Report, if 
applicable.

 This report  is due 30 days from the receipt of your compliance 
and ECERS-3 monitoring visit. 

 Send reports to ecpip@isbe.net
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ISBEs CQIP Cycle for PFA & 

PFAE Program Using ECERS-3

 New CQIP cycle is based on parts of compliance and best 

practice in early childhood

 Moves from a corrective action based model to a quality 

driven process approach to continuous quality improvement

 The CQIP cycle aligns with the ECERS-3 CQI reports 
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Self-Assessment
Annual Self- assessment that meets 

the programs needs  

Identify Areas of 
Strengths/Effectiveness
These can be identified through the self 
assessment or from the ECERS-3 report

Plan Improvements/CQIP
Use  ISBE templates to plan your compliance and ECERS-3 

CQIP

Compliance Checklist CQIP-All areas addresses

ECERS-3 CQIP - Choose 5 Focus Areas each year to 
address 

Implement Improvements 
and Professional Learning 

Opportunities 

Review Plan 
Yearly/Refection

Review plan and record progress in 
follow up

Choose 5 new Focus Areas of the 
ECERS-3 CQIP 

ISBE

CQIP

Cycle 
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Self-Assessment

 Examples of Self-Assessment Include:

 Parent survey of the program’s services

 Staff survey of the program

 Review of the children’s progress using their developmental                                 

assessments and portfolios

 Self-review of the program and classroom(s) using the Compliance 

Checklist and/or a program quality tool, such as the ECERS-3 or CLASS

 Review of the program’s current CQIP
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Identify Areas of 

Strengths/Effectiveness

 These can be identified through the self assessment or from the ECERS-3 

report
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Plan Improvements/CQIP

 Use  ISBE templates to plan your compliance and ECERS-3 CQIP

 Compliance Checklist CQIP-All areas addressed

 ECERS-3 CQIP – Choose 5 areas of focus with indicators 5 or under in each 

year of the CQIP cycle

 Programs should view these areas of the ECERS-3 as targeted areas for 

growth: Language & Literacy (12-16), Interaction (28-32) & Program 

Structure (33-35). 
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Implement Improvements and 

Professional Learning Opportunities 

 Programs begin to implement improvements and professional learning opportunities  

 Programs should reflect on progress and professional learning opportunities as 
applicable.  This can be shown in the follow up/reflection box provided on the form.
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Review Plan Yearly/Reflection

 Review plan and reflect on 

your progress in follow up

 Choose 5 new Focus Areas of 

the ECERS-3 CQIP in years 2 

and 3 following your 

monitoring visit

 Indicators can carry over 
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ECERS-3 CQIP 

Template 

Year 1
 This report  is due within 30 days of 

receiving your compliance and ECERS-3 
monitoring results.

 Programs should choose 5 ECERS-3 areas 
of focus from the report.  Select indicators 
in which a score a 5 or under given.  
Remember, you will choose 5 NEW areas 
each year of your 3 year monitoring cycle.    

 One page for each area of your “focused 
five” will be completed.  

 Programs should identify the responsible 
staff member and a timeline for each focus 
area

 Areas of Effectiveness – As indicated on 
ECERS-3 CQI report of from self-assessment 

 Identify Areas of Improvements as 
indicated in ECERS-3 report (include 
feedback identify)

 Identify Improvements and Professional 
Learning Opportunities (use reflective 
questions from ECERS-3 report to help 
identify)

 Comments in the follow up/reflection box 
will be completed before you submit your 
plan in years two and three. 
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ECERS-3 CQIP 

Template

Year 2 & 3
 Forms are all located as one 

file from years one to three

 Please make sure that the 
authorized official signs 
CQIP each year before it is 
submitted to ISBE

 Year 2/3 Template 
differences:

 Indicate self-assessment 
method

 Indicate how self-
assessment informs staff 
development plans and 
CQIP

 ExceleRate Award Level
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Contact Information 

 Early Childhood Division 

 Phone (217) 524-4835
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Division of Early Childhood

 Jenny Metcalf, Principal Consultant

 jmetcalf@isbe.net

 Michelle Wood, Principal Consultant

 miwood@isbe.net 


