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APPLICANT NAME (District Name and Number, If applicable) REGION, COUNTY, DISTRICT, TYPE CODE 

Directions: Address question 6 in the Program Narrative section o( the RFP. 

Comprohonslve Recruitment Strategy 

Screening is conducted on a community-wide basis. District XXXX and XXXX collaborate and coordinate efforts to make sure the 
needs of all families are met Although we are two separate programs, we work jointly to make appropriate program referrals that 
best suit each family's needs. Once the program is run, all children screened are placed on a rank-ordered waiting list until a spot 
opens. 

OistricfXXXX has intensive recruitment and community outreach efforts and works closely with the following agencies to identify 
families in need of services: 

• xxxx

. xxxx 
. District XXXX Prevention Initiative Program 
. XXXX Health Department 
. XXXX Connections 

XXXX Services 
. YWCA 

World Relief 
• XXXXon Human Services Reform
• Pediatric Health Associates
• XXXX Network

xxxx

• Community XXXX Licensed Child Care Providers
• Child Care Resources and Referral
• Teen Parent Connections
Local Pediatricians and Hospitals

• • Department of Children and Family Services
• Police Department

Apartment Complexes and Community Resource Centers

School District Social Workers and Mental Health Clinicians 

One of our most successful recruiting strategies is by word-of-mouth referrals from parents. XXXX hosts a food pantry at the 
District XXXX that is accessible to famines in XXXX who have children from ages bir1h.to age 18. As part of outreach, the Family 
Uaisons attend the food pantry to inform parents about our program and recruit children for screening. 

Recruitment efforts also focus on apartment complexes that tend to have families with greatest needs. One apartment complex in 
particular Is home to the highest number of famines from XXXX. Families in this complex are typically more recent immigrants, do 
not speak English, and may not have literacy skills in any language. Many of these families speak XXXX, a dialect indigenous to 
the XXXX area. In addition, District XXXX has a growing refugee population. Many of these families do not speak or read English 
or Spanish, and this necessitates outreach to be estabffshed via face-to-face interactions and word-of-mouth referrals. There is a 
strong partnership between the preschool and XXXX staff to ensure refugee families are screened and interpretation services are 
provided. The sta ff also participates i1 commur11ly events and posl& Hyers in relevant community locatlons in order to be more visible 
In the a>mmunity. By having additional staff these efforts will continue to allow for stronger relationships between the school staff and 
families. 

As an additional method of recrultment this year, the preschool is sending home flyers for enrollment to all enrolled students in the 
district on a quarterly basis. Additionally, the preschool team has joined the process of Kindergarten registration to recruit 
community members that have children age eligible for the program. This process has allowed the team to schedule more families 
for screenings and enrollment to the program. 

District XXXX has a plan in place to seek out and serve famil ies with special needs. Monthly child-find activities are completed through 
District XXXXs preschool screening process throughout the year. Students who may have a possible developmental delay are 
identified at screening and are referred for special education evaluation direcUy from screening. Students may also be placed into an 
at•risk classroom and careruly monitored to determine if evaluation for special educati on is warranted. Children wmt special needs 
who are receiving Early Intervention through the local Child and Family Connections (CFC) Program are transitioned according to 
the guidelines documented in the CFC Procedures. 

ISBE 54-47 (1/20) 
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Directions: Address question 9 in the Program Narrative section of the RFP. 

Effective Linkages 

District XXXX"s preschool program has a long history of connecting families with education, health and social service 
agencies and childcare providers. Partners include XXXX'. 

Families and Education 
Family Liaisons partner with the preschool team to create family education se�sions offered throughout the year. All 
families crre invited to pa(1icipate in parenting skills workshops that address social emotional regulation through resources 
provided by the Pyramid Model Consortium. English as a Second Language (ESL) classes and citizenship classes are 
also offered through our partnership with XXXX. The classes have been held free of charge to parents of XXXX' students. 
Family liaisons also connect families to resources such as rental and electricity assistance through the local townships, 
furniture needs through a local nonprofit, dental homes, food pantries and more. 

Parents from XXXX' and the preschool program have the opportunity to influence programmatic changes by serving on 
the XXXX' Council. This group created strategies on how to embed the ARC reading program into existing parent 
programming. The preschool staff piloted XXXX allowing families and teachers to collaborate on SMART goals for 
families to support their student's education and parents to implement literacy and language strategies by providing 
materials and guidance. 

Health 
The XXXX' hosts quarterly XXXX' Events that provide information about medical, dental, mental health, nutrition, and 
adult education resources to all families in District XXXX'. Partners such as XXXX' provide wellness screenings (i.e., 
�bloo.d pressure and blood glucose screenings) for parents during these events. 
Preschool has a community mental health clinician from the XXXX' Health Department. The clinician provides prevention, 
eariy intervention, crisis intervention, in-home therapy services and consultation to teachers. 

Social Service Agencies 
XXXX' hosts a school-based food pantry every Tuesday evening for families of District XXXX'. Partners also attend the 
food pantry to provide resources regarding healthcare access and nutrition during this everit Other linkages include the 
Center for XXXX' which provides free income m preparation services to families with income under $50,000. For cases 
Pl.domestic violel')c�. X)QQ(' Service provides housing, counseling ·as well as workshops. XXXX' play an active role in 
community events put on by the city and local park district Additional partnerships include the XXXX' to provide cultural 
opportunities. 

Childcare Providers 
TheXXXX' is the XXXX'. They provide child development opportunities during parent workshops which encompass play 
based and gross motor skills activities. Additionally, the XXXX'and a XXXX'for leaders of Early Childhood Collaboratives 
are housed within this organization. The Birth to Five Community School Coordinator serves on the Leaming Cohort to 
keep the pulse on other early childhood activities occurring in the neighboring communities and look for ways to join 
efforts. The Birth to Five Community School Coordinator will continue to seek opportunities to create new partnerships 
with childcare providers and engage existing partnerships in innovative ways. 

ISBE 43-44M FY21 Preschool for All Expansion (1/20) 
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Plan for Coordination of Services· 

The District XXXX' Preschool program coordinates services with other educational programs by partnering with XXXX'. 

District XXXX'and XXXX' have a written agreement including the following: 

• Coordination and collaboration between XXXX', including specific roles and responsibilities to ensure a coordinated service system
• Improvement of availability and quality of services for preschool-aged children and their families, ensuring that all eligible ch�dren in the
service area have access to quality education and comprehensive services
• Joint planning and coordination of recruitment and access to services and implementation of strategies to enroll the hardest to reach children
in this community
• Support for optimal development of children, including their school readiness and success, and the advancement and success of families
• Establishment of seamless delivery of services that builds on the strengths and supports the needs of the local population
• Shared communication tools, parent outreach strategies and parent education opportunities
• Shared professional development to strengthen all early learning programs
• Elimination of competition so as not to duplicate services and enhance efficiency of services
• Collaborative service delivery and exchange of information ror the benefit of children and families
• Proactive communication through regular meetings and shared monitoring processes with a timeline for implementing necessary corrections

District XXXX' has a working relationship with XXXX' to ensure that all children have access to safe and affordable care before and after 
school as well as appropriate referral systems for suspected disability. XXXX' accept XXXX' to offset cost. 

Preschool and XXXX' program staff collaborate to create a seamless transition process from XXXX' to the preschool program. Project XXXX 
shares a database of all the children in the program who are turning 3 during the upcoming school year, as well as children who are turning 3 
during the foliowing summer and early fall. The shared database includes demographic information, date of birth, name of Family Liaison 
serving the family, whether the child receives Early Intervention services through CFC, and follow-up recommendations. In addition to 
transition planning, District XXXX' preschool staff meets with XXXX' to improve the continuity of services between the two programs The 
preschool program is 'in constant contact with CFC, our early intervention provider, to transition children into preschool at age 3. Each child 
being referred from CFC is assessed to determine the need for special education. 

ISBE 43-44M FV21 Preschool for All Expansion (1/20) 
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Evaluation and Design 

Program and lndlvlduallzed Self-Assessment Sou1ces; 
Individual Leaming Plans· Plans developed by each staff member that include indtyidual goa:s connected to IL Early Leaming and 
Development Standards. Plans highlight strengths and areas of need, an ouUine of activities. timelines, and necessary resources 
TPOT The Teaching Pyramid Observation Tool is used to reinforce high quality practices that support children's social-emotional 
development and behavior. 
ECERS-3: The Early Childhood Environment Quality assessment instrument serves as a base for providing staff with clear 
guidelines on current practice regarding physical, social-emotional, and cognitive doma ns as well as relationships between staff 
and students. 
Compljance Monitorjng Ch�f11iil• Feedback is obtained from the Illinois State monitoring visit identifying program weaknesses. 
Early Educational Essentjais· It is an evidenced based climate and culture survey designed to drive school improvement. Feedback 
on Effective Leaders, Collaborative Teachers, Involved Families, Supportive Environment, and Ambitious Instruction is provided by 
both teachers and parents. 
Continuous Quality Improvement Plan (CQIP); Administration and staff collaborate to develop a COIP. The CQIP plan is an annual 
plan designed to Intentionally improve the quality of the program. 
lndividu.al Self Assessment: In addition to staff surveys, individual self-assessment also takes place through the use r:J protocols. 

Measurable Outcomes for Children: 
Ongoing assessment of children's growth is measured using formal and informal assessment. Data is reviewed and goals are 
created and implemented. Data collection is directly related to outcomes set forth in the Illinois Early Leaming and Development 
Standards (IELDS}. Outcomes are measured by using the following methods: 

• XXXX' - Students are assessed three times per year using naturalistic
observations to make ratings on the XXXX' in an developmental areas. This data is reviewed in formal data meetings to
measure individual student, class, and whole program outcomes, in order to adjust curriculum and provide targeted
interventions.

• Individual Child Portfolios - Individualized portfolios are maintained in order to document student growth over Ume.
Teachers collect multiple pieces of evidence for each XXXX' measure which are reviewed during team data meetings to 
ensure lnter•rater reliability.

• lndlvlduallzed Lesson Plans • Assessment data is used to monitor student progress, adjust curriculum. and differentiate
instruction for each child. Individual student goals are addressed on weekly lesson Jfans in order to challenge students
according to present levels. 

• Vocabulary Benchmarking - AU students are assessed using a district-created picture naming task to measure vocabulary
growth. This data is used to target interventions within the classroom so that students exit the preschool program with the
necessary language skills for success in kindergarten.

• IEP goal review (3 times/year) - Progress towards IEP goals is measured for all students with an Individualized Education
Program, and the child's program is adjusted based on progress.

Measurable Outcomes for Famllles 
Family needs are primarily measured through participation and involvement. All aspects of programming are linked to the identified 
parent and family needs. Outcomes are reviewed by the Building Leadership Team and monitored as part of the continuous 
improvement cycle using the following methods: 

• Parent/Teacher Conferences {2 limes/year): Parents and teachers meet about children's progress and collaborate to 
discuss goals for improvement

• Parent Contact Reporting forms: Track the reason parents come to the preschool.

• Family Goal Setting· All parents set a specific g oal to help their students· academic progress. Family liaisons support 
family needs and provide follow-up with families and setting new goals as needed.

• Exit Surveys: Parents completed questionnaires after each workshop to gather feedback.

• Attendance Logs: The program tracks attendance at all family events to provide measurable results of parent participation.

• XXXX on a program-wide basis. XXXX meetings, review individual data, classroom data and program expectations 
around attendance, ARC reading and play. This provides parents with strategies to use at home to help their children 
succeed it each of these areas. Parents set XXXX'goals that are reviewed at each of the meetings and conferences. 
Together, teachers and parents are responsible and accountable for the child's success.
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