
Appendix C 
Illinois Striving Readers Project Logic Model 


Project Goals: (1) To foster reading improvement in grade 9 and (2) contribute to the scientific research base for identifying and replicating 

supplemental reading programs that are effective in improving adolescent literacy. 


LONG-TERM OUTCOMES 

q 
-Treatment students maintain 
reading gains achieved through 
the intervention 

'ISBE and LEA staff expand 
knowledge ofreading 
intervention to other Illinois 
LEAs 

'ISBE and LEA staff expand 
knowledge of reading progress 
assessments 

'(SBE and LEA staITexpand 
knowledge and use of reading 
intervention in other Illinois 
LEAs 

August 2009 

INPUTS 

·Funding Source - U.S. 
Depanment of Education 
(Striving Readers Program) 

'llIinois State Board of 
Education Staff 
(0.50 FTE) 

-Illinois LEA Administrative 
Staff-4 
(0.40 FTE) 

'lIIinois LEA Teachcrs-6 
(6.00 FTE) 

-Voyager- Protessional 
Development 
(Primary Contractor) 

-External Evaluation Team 
(Primary Contractor) 

-U.S. Department of Education 
(TA) 

Illinois State Board ofEducation 

ACTIVITIES/STRATEGIES 

A<imiJtim.~Jion 
-Plan, organize, and implement a 
rigorous experimental design 
evaluation modelq l 
 q 

-Oversee and administer various 
aspects of professional development 
contract 

- Oversee and administer various 
aspects ofevaluation contract 

-Rcading intervention teachers hired 
for each classroom (6) 

-Classrooms are selected and 
supplied to suppon reading 
intervention model 

LC!'.lJoical Assistance 
-U.S . Department ofEducation 
provides technical assistance to ISBE 
and external evaluator to ensure 
rigorous evaluation design 

-ISBE staff provides technical 
assistance to LEAs for coordinating 
professional development and 
implementation of reading 
intervention model 

'External evaluator provides 
technical assistance to LEA staff in 
assessment administration 
procedures and in assignment of 
students to intervention and control 
groups 

~~ional Development 
'Contractors provide teacher 
professional development in face-to­
face and online delivery models 

-ISBE staff provide additional 
teacher and administrator 
professional development to support 
program goals 

~ 
-External evaluator will collect and 
analyze data for inclusion in annual 
and final performance reports 

OUTPUTS 

Mmi.nistration 

-A highly qualified external 
evaluator is selected per all state 
and federal procurement code and 
legal requirements to conduct 
rigorous evaluation 

-6 highly qualified reading 
intervention teachen are hired in 4 
Illinois LEAs 

-6 LEA teachers, 4 LEA 
administrators, and (SBE staff 
reccive a minimum of 3 days of 
professional development 

·900 students are selected to 
panicipate in evaluation 

·6 classrooms in 4 LEAs suppon 
the pedagogical and technological 
demands of the intervention 

Technical Assistance 
-Weekly ISBE, LEAs, and 
evaluator teleconferences andlor 
face-to-face meetings to complete 
implementation plan 

-U.S. Department of Education, 
ISBE, LEAs, and evaluator 
teleconferences to refine aspects 
ofevaluation plan to meet 
program requirements 

-Monthly (SBE and LEA meetings 
to provide LEAs with T A for 
coordinating protessional 
development and implementation 

-(SBE, LEAs, &: evaluator develop 
proeedures &: policies 

Professional Development 
•V oyager Ita ff cond uct a 
minimum of 3 days of face-to-face 
training for (SBE and LEAs 

-Yoyager sta IT provide online 
training options to ISBE and LEAs 

'ISBE staff provide additional 
teacher/administrator professional 
development to support project 
goals 

q 


SHORT·TERM OUTCOMES 

-Treatment students show reading 
gains in progress assessments 

'ISBE IIId LEA staff gain 
know ledge ofreading intervention 

'(SBE and LEA staffgain 
knowledge of reading progress 
assessments 


