F.
READINESS LEVELS
1. Readiness Levels

Many emergencies follow some recognizable build-up period during which actions can be taken to achieve a gradually increasing state of readiness. A five-tier system is utilized. Readiness Levels will be determined by the Principal. General actions to be taken at each readiness level are outlined in the annexes to this plan; more specific actions will be detailed in departmental or agency SOPs.
2.
Readiness Action Level Descriptions

A.
The following readiness action levels will be used as a means of increasing the school’s alert posture. (Based on the U.S. Department of Homeland Security.) Suggested by the U.S. Department of Education)




1.
Green – Low
a.
Assess and update emergency operations plans and procedures.

b.
Discuss updates to school and local emergency operations plans with emergency responders
c.
Review duties and responsibilities of emergency response team members.

d.
Provide CPR and first aid training for staff.

e.
Conduct training and drills.

f.
Conduct 100% visitor ID check




2.
Blue - Increased Readiness




a.
Review and upgrade security measures




b.
Review emergency communication plan
c.
Inventory, test, and repair communication equipment.

d.
Inventory and restock emergency supplies





e.
Conduct emergency operations training and drills



3.
Yellow – Elevated

a.
 Inspect school buildings and grounds for suspicious activities.

b.
Assess increased risk with public safety officials.

c.
Review crisis response plans with school staff.

d.
Test alternative communications capabilities.




4.
Orange – High




a.
Assign staff to monitor entrances at all times.





b.
Assess facility security measures.





c.
Update parents on preparedness efforts.





d.
Update media on preparedness efforts.

e.
Address student fears concerning possible emergency.

f.
Place school and district emergency response teams on standby alert status.




5.
Red – Severe
a.
Follow local and/or federal government instructions (listen to radio/TV).

b.
Activate emergency operations plan.

c.
Restrict school access to essential personnel.

d.
Cancel outside activities and field trips.

e.
Provide mental health services to anxious students and staff
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