B.
SITUATION AND ASSUMPTIONS
1.
Situation

A.
(Insert School Name) is exposed to many hazards, all of which have the potential for disrupting the school community, causing casualties, and damaging or destroying public or private property. A summary of the major hazards is provided in Figure 1. More detailed information is provided in a Hazard Analysis, published separately.

B.
The school's current enrollment is approximately __________ students. The school’s current enrollment of students with special needs is approximately _______.  Special needs students are located in the following building(s) / room(s): ____________________________

_______________________________________________________



The school’s staff is comprised of:

_____teachers 

_____administrators
_____office/support staff
_____aides
_____cafeteria staff
_____custodial staff
C.
The school employs approximately _______ people with special

needs. Employees with special needs are located in the following building(s)/room(s): 

____________________________________________________________

D.
The list of students and teachers with special needs and the person

assigned to assist them during drills, exercises and emergencies is located in Appendix 16.
E.
The school has a master schedule of where classes and grade levels are located during the day. The master schedule is located in Appendix 12.


2.
Building Information



A.
(Insert School Name) is made up of _______ building(s).

B.
The school consists of a main campus located at 
__________________________________________________

C.
The school also includes the following buildings: 

________________________________________________​​​​​​​​_____

D.
A map of the buildings annotated with evacuation routes, shelter locations, fire alarm pull stations, fire hydrants, fire extinguishers, first aid kits, hazardous materials storage, and utility shut offs is included in Appendix 4.


3.
Hazard Analysis

A.
A summary of the major hazards is provided in Figure 1. A complete hazard analysis and security audit has been completed for (Insert School Name). After reviewing the school's hazard analysis and security audit, it appears that the school is most likely to be affected by: 
B.
THIS IS A SAMPLE LIST OF POSSIBLE EVENTS. THE ACTUAL ANALYSIS OF THE INDIVIDUAL SCHOOL BUILDING WILL YEILD A SIMILAR OR COMPLETELY DIFFERENT LIST)
1. Earthquake, Flash Flooding, Flooding (River or Tidal), Tornado, Wildfire, Winter Storm, Chemical / Hazardous Materials, Dam Failure, Fire, Nuclear Facility Incident, Power Outage, Water System Failure, Accidents (Transportation), Medical Emergency, Mass Contamination, Apparent Suicide, Bomb Threat, Civil Disorder, Death on Campus, Explosion, Hostage Situation, Intruder, Kidnapping / Abduction, Report of Weapon on Campus, and Sexual Assault.
Figure 1: HAZARD SUMMARY

	
	Frequency
	Magnitude
	Warning time
	Severity
	Risk Priority

	Hazard Type:
	
	
	
	
	

	Natural
	
	
	
	
	

	Earthquake
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4 Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	 Flooding (flash flood,    river or tidal)
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4 Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Tornado
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4 Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Wildfire
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4 Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Winter Storm
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Human Made
	
	
	
	
	

	Chemical/Hazardous  Materials
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Dam Failure
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Fire
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Nuclear Facility Incident
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Power Outage
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Water System Failure
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Accidents (transportation)
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Medical Emergency
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Mass Contamination
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Apparent Suicide
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Bomb Threat
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Civil Disorder
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Death on Campus
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Explosion
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Hostage Situation
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Intruder
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Kidnapping/abduction
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Report of weapon on campus
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Sexual Assault
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Terrorism
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low



	Weapons Assault
	4   Highly likely

3   Likely  

2   Possible

1   Unlikely              


	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	4   Minimal

3   6-12 hours

2   12-24 hours

1   24+ hours
	4   Catastrophic

3   Critical

2   Limited

1   Negligible       


	   High

   Medium

   Low




4. Assumptions


Assumptions reveal the limitations of the Emergency and Crisis Response Plan by identifying what was assumed to be true during development.  These allow users to foresee the need to deviate from the plan if certain assumptions prove not to be true during operations.
A.
(Insert School Name) will continue to be exposed to and subject to the impact of those hazards described in the Hazard Summary, as well as, lesser hazards and others that may develop in the future.
B.
It is possible for a major disaster to occur at any time, and at any place. In many cases, dissemination of warning to the public and implementation of increased readiness measures may be possible. However, some emergency situations occur with little or no warning.
C.
A single site emergency, i.e. fire, gas main breakage, etc, could occur at any time without warning and the employees of the school affected cannot, and should not, wait for direction from your local response agencies. Action is required immediately to save lives and protect school property.
D.
Following a major or catastrophic event, the school will have to rely on its own resources to be self-sustaining for up to 72 hours.
E.
There may be a number of injuries of varying degrees of seriousness to faculty, staff and/or students. However, rapid and appropriate response will reduce the number and severity of injury.
F.
Outside assistance will be available in most emergency situations. Since it takes time to summon external assistance, it is essential for this school to be prepared to carry out the initial emergency response on an independent basis.
G.
Proper mitigation actions, such as creating a positive school environment, and fire inspections, can prevent or reduce disaster-related losses. Detailed emergency planning, training of staff, students and other personnel, and conducting periodic emergency drills and exercises can improve this school’s readiness to deal with emergency situations.
H.
A spirit of volunteerism among school employees, students and families will result in their providing assistance and support to emergency response efforts.
5.
Limtations

A.
It is the policy of (Insert School Name) that no guarantee is implied by this plan of a perfect response system. As personnel and resources may be overwhelmed, (Insert School Name) can only endeavor to make every reasonable effort to respond to the situation, with the resources and information available at the time.
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