
ILLINOIS STATE BOARD OF EDUCATION: SCHOOL BUSINESS SERVICES

FY 2012 FEASIBILITY STUDY SAMPLE AGREEMENT
This agreement is made between 
                    (School District)                  ,                    (School District)                   ,                                                                         

                    (School District)                  ,                    (School District)                   , and                             

                                                              (Contractor (s) )                                         __.

Effective Dates of contract:

Start Date ______________

End Date _______________

The contractor agrees to analyze the following performance items for each school district included in the study:

Performance Items:
· Transportation

· Current system of districts

· Issues in combining systems

· Transportation equipment – current and needs

· Increase or decrease to mileage/routing by combining

· Contracting vs. district owned systems, if applicable

· Facilities

· Condition and capacity of current facilities

· Capacity needed due to reorganization

· Elimination or closing of buildings

· New construction needed

· Curriculum

· Current class/course offerings

· Strengths and/or limitations of curriculum

· Effect to curriculum after reorganization
· Finance

· 5-Year projected consolidated budget
· Tax Rates

· EAV

· Salaries

· Local, state, and federal revenue sources

· Reorganization Incentives

· Fund Balances

· Legal Debt Limit/Legal Debt Margin
· Comparison of Financial Profile for all districts
· Enrollment

· Past enrollment trends

· Current enrollment

· 5-Year enrollment projections and effect on building capacity
· Staffing
· Administration, instructional, and support staff

· Student/teacher ratios

· Current and minimal projected staff needs

· Demographics

· Analysis of School Report Card information

· Comparisons of percent of low income students, mobility, truancy, dropout rates, attendance rates, etc.

· Extra-Curriculum Activities

· Current athletic and non-athletic activities

· Effect on extra-curriculum activities due to reorganization
· Justification of and recommendation on type of reorganization and combination of district(s)
Upon satisfactory completion of the work by the Contractor, the District and/or ROE agree to facilitate prompt payment to the Contractor for all such satisfactorily completed work.  In the event the Contractor’s reports are not initially accepted, the Contractor shall be afforded a reasonable opportunity to rectify any identified deficiencies.


The amount to be paid to the Contractor shall not exceed:




Local Funds: $






State Funds:  $


  



Total Funds:  $



                                        
Contractor assures a final written document, containing all required specifications, will be provided to the district(s) and ROE(s) by the end date as specified in this agreement.  The end date cannot be later than June 30, 2012.
SIGNATURES:

Contractor(s):  










Date:   




School District(s) Superintendent(s)
Date:  




     




Date:  




     




Regional Superintendent:  









Date:   




Illinois State Board of Education, School Business Services Division

Division Administrator:  









Date:  




