Retail: Business Practices

IN THIS E-UNIT you will learn about business practices
in retail. Business practices must be aligned with a
company’s mission and vision statement.
Furthermore, the company should follow best
practices as these have been defined over time
though the studying of all process. Best practices, if
followed, should lead to a more successful company.
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. Retail Business Practices

DESCRIBE RETAIL BUSINESS PRACTICES

Business practice is the way in which a company conducts itself. Business practices are
often aligned with the company’s goals and objectives. A goal is a desired outcome or achieve-
ment. Goals can usually be categorized as short-term or long-term. A short-term goal is a
goal that can be achieved within the next six months. A long-term goal is a goal that will take
longer than six months to achieve. An objective is the plan which contains standard measur-
ing points in a goal. Many business practices are universal, but there are some practices that
pertain to retail businesses specifically. A retail business is a company that sells products
directly to consumers. A consumer is a person who makes purchases. Understanding how to
run a company guided by business practices should lead to greater success. Business practices
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can include the way in which a company interacts with employees, customers and other busi-
nesses, how it designs and implements the selling process, and adapts to change.

Interactions

The number one reason for customers to stop being loyal to a company is because they feel
unappreciated (access at https://www.helpscout.com/75-customer-service-facts-quotes-
statistics/). This is also true for employees and can cause poor relationships between busi-
nesses. Being thoughttul during interactions will help build strong relationships.

Selling Process

The selling process includes sourcing products, inventory merchandising and control, the
sale, and follow up communications. Sourcing is locating, choosing and securing products to
purchase. Merchandising is the promotion of products to increase sales. Merchandising is
often done through ads or in-store displays. Inventory control is the balance between
demand and availability of stock. Stock is products for sale in a retail store. The effect of the
actual sale of the product needs to be considered in the selling process as well. Follow up com-
munication happens after the sale. Examples include retail employees thanking a customer
after making a purchase in a store or notices on a website after an online purchase. As well as
emails, text messages, and postal mail sent after a purchase.

Adapting to Change

The quote by Heraclitus; “the only constant in life is change” is also fitting for retail busi-
nesses. Customers wants and needs change. Economic influences and the economy change.
Technology changes. And all of these changes aftect retail business practices. To be successtul
a business must be willing and able to adapt to change.

SUMMARIZE RETAIL BEST PRACTICES

Business practices have been widely studied. From these studies, best practices have been
established. Best practices are proven processes that are effective. There have been best

FURTHER EXPLORATION...

ONLINE CONNECTION:
How to Make Your Independent Retail Business Stand Out

Learning about retail business practices will help business be more successful. In the article
How to Make Your Independent Retail Business Stand Out, they discuss eight business prac-
tices. To learn more, access the article at https://stockabl.com/retail-business/best-practices-to-
make-your-small-retail-business-stand-out-from-the-rest/
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practices given for many areas of
business. The practices most
applicable to the retail industry
are; provide excellent customer
service, engaging employees,
using data, inventory control,
Omnichannel, and adapting to
change.

Provide Excellent
Customer Service
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Without customers a retail
business will not exist. Providing
thoughtful and personalized cus-
tomer service must be at the fore
front of every best practice plan
for retail business.

FIGURE 1. Best practices are proven processes that are effective.

Engaging Employees

Best practice when engaging employees is to ensure they have a clear understanding of the
company’s mission and vision statement. A mission statement is a company’s collective
agreement for its current purpose and practices. A vision statement is a company’s collec-
tive agreement for its future purpose and practices. This will help to ensure they see purpose
in what they are doing as an employee of that company. Consistent and on-going training is
also best practice as it keeps the employees aligned with current expectations.

Using Data

Using data correctly can give insight into the target audience’s attributes including prefer-
ences and purchasing habits.

Inventory Control

Best practice for inventory control is to ensure that the correct types and amount of product
is sourced. Ideally inventory is well stocked for customers’ needs to be met, but kept low
enough that cost of current products don’t cause the company to have a negative cash flow.

Omnichannel

Companies must ensure a seamless shopping experience amongst all outlets.
Omnichannel is the integration of all online and oftline purchasing experiences.
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Adapting to Change

Companies must continue to adapt and change to become and remain successful. The fash-
ion industry is particularly fast when it comes to change. To remain on the forefront, compa-
nies must continually revise their practices.

Summary:

AN
In this E-unit you learned about business practices in retail. You now know that
business practices must align with a company’s mission and vision statement. And
to be most successtul the company should follow best practices which include pro-
viding excellent customer service, engaging employees, using data, inventory con-
trol, Omnichannel, and adapting to change.

Checking Your Knowledge:

Why are mission and vision statements important in business practices?
What the number one reason a person stops being loyal to a company?
What are some of the changes that companies might need to adapt to?

How are best practices developed?
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What is best practice for inventory control?

Expanding Your Knowledge:

\ Interview someone who works in a retail store. Ask them about the business prac-
tices they have at work. Inquire if they feel their company used best practices and
have them explain their response.

Web Links:
[

Global Retail Best Practice 2019
https://www.brand-experts.com/brand-best-practice/retail-best-practice/

Good Vs. Bad Retail Business Practices
https://independentretailer.com/2012/04/18/good-vs-bad-retail-business-

practices/

The Top 6 Most Effective But Least Used Retail Best Practices
http://crmsearch.cu/retailbestpractices.php
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