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Agenda

e 9:00-9:10: Review Timeline and Process

* 9:10-10:15: Break Out Groups
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Presenter
Presentation Notes
We have a pretty straightforward agenda today, as this meeting is really just a chance to collaborate with your colleagues and review team members. Bess is on the chat to answer any questions. (you can mention I am sick and don’t have a voice). 
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Timeline

* Jan 18th: Peer Collaborative Meeting #4
Submit first draft of plans by Friday, January 215t
* April 1st: Peer Collaborative Meeting #5

e April 1st-May 31st: EPPs submit final plans, along
with feedback on process and implementation.


Presenter
Presentation Notes
Recap what we have done, where we are today, and next up is draft plans on Friday.
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Pilot Review Process

IHE's submit draft plans to ISBE Chair via email by Jan 21st.
ISBE Chair will send the draft plan to Review Team Chair.

Review Team Chair will provide the review team with the plan and templates
for feedback.

Review Team Chair will compile feedback to submit back to the ISBE Chair by
February 11th.

ISBE Chair will send the feedback to the IHE via email as soon as it is received.
Collaborative Meeting: April 1st

IHEs finalize plans and submit by May 31st.
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Break Out Groups

Enrollment Diversification Plans
PAGES 37-38

Reflection Questions
* Drivers
e Barriers and Opportunities
* Systemic Biases
e Stakeholder Engagement
* Data Systems
* Continuous Learning
* Collaboration



Presenter
Presentation Notes
In groups, which will be shown on the next slide, discuss these questions on pages 37-38 or whatever else your teams want to discuss in regards to your work.
Add link… https://www.isbe.net/Documents/ISBE-Diverse-Pipeline-Pilot-Guidebook.pdf to the chat.

https://www.isbe.net/Documents/ISBE-Diverse-Pipeline-Pilot-Guidebook.pdf
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TEAM ONE TEAM TWO TEAM THREE TEAM FOUR
NLU USF lllinois College ISU
De Paul VanderCook Eureka College Northeastern
UIC Rockford Blackburn EIU
NIU Lewis Greenville CsSuU
GSU Benedictine Dominican WIU
Augustana TIU SIUE UIUC
Jason Dones Kelly Cox Keisha Rembert Jan Fitzsimmons
Linda Wilson Janelle Scharon Violeta Cerna-Prado Kimberly Garrett
Noemi Cortes Elissa Rubin Josh Kaufmann Maurice McDavid
Jennifer Hernandez Mary Yeboah Ann Katherine lvette Dubiel
Kimble
Rebecca Erika Mendez
Vonderlack-Navarro
ISBE: Bess ISBE: Alicia ISBE: Claudia ISBE: Nikki


Presenter
Presentation Notes
We will set up four break out rooms for each team. Team one and the review team members associated with that team, choose room one, and so on for each of the remaining teams. ISBE will remain in the main room and feel free to pop in if you have any questions. When you are finished with your collaboration, you are free to leave the meeting and/or come back to the main room for questions or clarifications, if needed. We will keep the meeting open until 10:15
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