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In District 87, the Induction and Mentoring
program Is defined by a concerted team efiort
ol teachers and administrators collaborating to

[orm sustainable partnerships.

Cindy Helmers Mizy Dees
Assistant Superintendent for (&1 Instructional Support
Coordinator
Leslie Alappattu Michelle Nauman

Assistant Principal o't Grade Teacher



STAND AND DELIVER




9 Team members Include:
Buildinogang » Union representation

o Administrators (building and district)

ramme e . Teachers
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M@WH@THH[! W . Vﬂl'i.ew of resources used to l;ﬂm frainers

M) Team . ICE 21, INTC, PEG, CEC
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Mentor Selection Process — Success!

*Not all
applicants
WEIe
selected




Mentor Selection Process -
Challenges:
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sustainability — Success!

Phase 1

Phase 2

Phase 3

Phase 4

|/M team created 30 hours worth of training
modules to be delivered over 5 days

2 summer sessions offered

Interactive learning included coaching cycle,
observations, confidentiality, reproducible
activities mentors could teach their mentees
and the implementation of reflective journals

Formative sessions — sessions created
based on feedback from mentors



Training Activities — Success!
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“Meet your Mentee” — Success!




CHALLENGE






Development of Mentor Class — Success!

* Monthly, hour-long sessions

o Istclass— used feedback from
mentors’ latest exit slip

« Lesson plans, differentiated
instruction, coaching cycle
and appraisal



Development of Mentor Class — Success!

o Classdesignbasedon
highest identified need(s)

from exit slips * Videos created and sentto

supplement additional

identified needs
e Maximize class time for

interactive activities



Development of Mentor Class — Success!

e Honor requests for work
time
« 15class hours per
semester (Susedatstaff  « Must complete one

members’ discretion) observation of each other
e Wiki site



Development of Mentor Class — Success!
CHALLENGE









Bloomington Public School District 87

Bloomington, Illinois
Cindy Helmers  helmersc@district87.0rg
suzy Dees deess@district87.org

Leslie Alappattu alappattul @districi87.0rg
Michelle Nauman  naumanm@district87.0rg



