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Review of Major Changes 
Effective July 1, 2011 (FY 2012) 

 
• Traditional monthly payment schedules eliminated 
 
• Grant recipients must document immediate cash 

need to receive Federal funds (i.e. expenditure 
reports) 

 
• Two funding methods:  Reimbursement & Modified 

Advance 
 
• Cumulative expenditure reports must be submitted on 

a cash accounting basis (i.e. expenses are recognized 
when cash is actually paid) 
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Review of Major Changes 
Effective July 1, 2011 (FY 2012) 

 

• Liabilities/Obligations are not permitted to be 
reported during the project year 

 
• Weekly ISBE Vouchering 
 Every Wednesday-Business Day 

 
• Payments can be expected within 3-5 

business days from voucher date 
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Two Funding Methods 
Effective July 1, 2011 (FY 2012) 

 
1. Traditional Reimbursement (Preferred): 
      

      Payments are distributed as cumulative  
      cash basis expenditure reports are  
      submitted via the Electronic Expenditure  
      Reporting System in IWAS. 
 
      Grant recipients have flexibility to submit   
      expenditures quarterly, monthly, bi-monthly  
      or weekly. 
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Two Funding Methods 
Effective July 1, 2011 (FY 2012) 

 
2.   Modified Advance (Less Preferred): 
      

      Grant recipient has the option to request a  
      monthly advance, “Commitment Amount” 
      which must be in alignment with the actual  
      cash needs in the following month. 
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Two Funding Methods 
Effective July 1, 2011 (FY 2012) 

 
2.   Modified Advance (Less Preferred): 
      

      Less Flexibility 
• Commitment Amt allowed to be entered 

on month end expenditure reports only 
 

• Subsequent month end report required 
 

• Must be able to justify commitment 
amount to an auditor 

 

• Advances must be expended before 
           further funds can be requested 
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Required Quarterly Reports 
• Dependent on the project begin or end date, 

quarterly expenditure reports are required 
regardless of funding method or if 
expenditures have occurred. 

Project Begin Date 
Through: 

Due Date  

September 30 October 20 
December 31 January 20 
March 31 April 20 
June 30 July 20 
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Primary Changes 
• Obligation amount can be entered  

 

• Reports can be filed with through dates AFTER 
the project end date until all obligations have 
been paid (should be within 90 days)  

 

• Payments will continue to be made on 
cumulative cash basis expenditures plus the 
Commitment Amount but will NOT include 
obligations reported  
 

• Reporting outstanding obligations ONLY keeps 
the project active and open, not final 
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Obligations 
• Any liability (e.g. purchase order) recorded 

on or before the end of the project and is 
expected to be paid within 90 days. 

 

• Payroll expenditures must be supported by 
time and effort or equivalent records for 
individual employees. 

 

• Payments will be processed towards your 
actual cash expenditures and will not include 
the obligated amount. 
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Obligations 
If the obligation is for: The obligation is made: 
a) acquisition of real or personal 
       property. 

-on the date on which a written commitment 
 to acquire the property has been made. 

b) personal services by an employee. -when the service has been performed. 

c) personal services by a contractor  
    (not an employee). 

-on the date on which a binding written  
  commitment to obtain the services has  
  been  made. 

d) performance of work other than a  
     personal service. 

-on the date on which a binding written  
  commitment to obtain the work has been  
  made. 

e) public utility service. -when the service is received. 

f) travel. -when the travel is taken. 
g) rental of real or personal property. -when the property is used. 

h) a pre-agreement cost that was  
     properly approved by the State. 

-when the pre-agreement costs were 
approved by the State. 
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Completion vs. Final Reports 
Completion Report:  
• All approved project activities are complete 

by the project end date 
 

• Expenditure report is equal to or greater than 
the project end date 

 

• Obligation amount entered (90 days) 
 Commitment Amount allowed (30 days) 
 Commitment Amount cannot be entered without 

an Obligation amount reported 
 Commitment Amount cannot be > than obligation 
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Completion vs. Final Reports 
Final Report: 
• All approved project activities are complete 

by the project end date 
 

• Expenditure report is equal to or greater than 
the project end date 

 

• NO obligations reported 
 Commitment Amount Not Available 
 Final payment calculated 
 Carryover, if applicable, will be 

determined 
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06/30/2012 06/21/2012 
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06/21/2012 06/30/2012 06/30/2012 
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Completion/Final Report 

7/1/2012 to : 7//31/2012 



Completion/Final Expenditure Report 
FY12 Federal Project 

Project End Date:  06-30-2012 
Budget:  10,000 

 
 
 

23 

Through 
June 30 

Through 
July 31 

Through 
August 31 

Through 
September 30 

Cash Basis 
Expenditures 

 
7,000 

 
8,000 

 
8,000 

 
10,000 

Outstanding 
Obligations 

 
3,000 

 
2,000 

 
2,000 

 
0 

Commitment 
Amount 

 
1,000 

 
0 

 
2,000 

 
0 

Total  
Disbursed 

 
8,000 

 
8,000 

 
10,000 

Final 
10,000 
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Reminders 
• Obligations AND project activities cannot 

occur until a “substantially approvable” 
application has been received at ISBE 

 
• Expenditure reports (requests for payment) 

cannot be submitted prior to an APPROVED 
application on file at ISBE 

 
• Regardless of when the application is 

approved, the begin date will determine the 
required quarterly reports that must be 
submitted 
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 Questions 
 
 

 Kim Lewis klewis@isbe.net, Principal Consultant 
 

Sally Cray scray@isbe.net, Principal Consultant 
 

 Marj Beck mbeck@isbe.net, Principal Consultant 
 

Phone:  (217) 782-5256 
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