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Procedures and Timelines 

ISBE Department of Special 
Education Cyclical 
Monitoring Process 
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Purpose of the Webinar 

To increase understanding of the cyclical monitoring 
process, by providing an overview of the requirements 

and timelines related to cyclical monitoring.
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ISBE Cyclical Monitoring Walk Through

Section I: Cyclical Monitoring Process

Section II: Cohort Placement

Section III: Cyclical Monitoring Process Timeline

Section IV: Cyclical Monitoring Resources
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Section I: 
Cyclical Monitoring Process
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Section I: Cyclical Monitoring Process

ISBE is required to oversee the performance of school districts to assess and ensure 
the effectiveness of efforts to educate children with disabilities as it carries out its 
roles of leadership, resource allocation, technical assistance, monitoring, and 
evaluation.

Each LEA cohort group is similar to the current Differentiated Monitoring and 
Support 2.0 monitoring system that OSEP is utilizing to monitor each state. 

ISBE began to reexamine its differentiated monitoring processes to ensure that the 
LEAs that were most at risk for needing supports were being provided the most 
intensive level of support.
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Section I: Cyclical Monitoring

To ensure all LEAs are comprehensively monitored, ISBE is implementing a six-year 
cyclical monitoring system in addition to yearly LEA determinations.

In July 2023, the U.S. Department of Education Office of Special Education Programs 
(OSEP) issued the State General Supervision Responsibilities under Parts B and C of 
IDEA: Monitoring, Technical Assistance, and Enforcement guidance document, more 
commonly known as  OSEP QA 23-01.P QA 23-01

ISBE is required to oversee the performance of school districts to assess and ensure 
the effectiveness of efforts to educate children with disabilities, in accordance with 
IDEA and the Every Student Succeeds Act (ESSA).

https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
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Section II
Cyclical Monitoring 
Cohort Placement
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Section II: Cohort Placement

• ISBE utilized a risk-based assessment to place 
LEAs onto the cyclical monitoring cycle.  

• ISBE chose various risk factors that aligned 
under its general supervision system.  

• ISBE also tried to group LEAs within the same 
special education cooperative into the same 
cohort, when possible.  
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Section II: Cohort Placement
Indicator findings (11, 12, and/or 13) for the last three years (2021-2024)

Complaints with findings (2021-24)

Percent of special education students (2024)

Single audit fiscal findings (2021-24)

Percent of students in 5c (2024)

LEA has been identified for significant disproportionality during the last three years (2021-2024)

LEA has schools identified as Targeted/Comprehensive for children with disabilities or Intensive for 
all students under ESSA (2024)
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Section II: Cohort Placement

Continued Noncompliance with State Performance Plan indicators.

Increased Single Audit Fiscal Findings

Increased Number of State Complaint Findings

Credible Allegations

Change in placement of the cohort group could be the result of several risk 
factors including:



11

Cohorts

• LEAs can locate their cohort 
placements on ISBEs Cyclical 
Monitoring webpage and at the 
links below.
o Cohort 1: 2024-2025

o Cohort 2: 2025-2026

o Cohort 3: 2026-2027

o Cohort 4: 2027-2028

o Cohort 5: 2028-2029

o Cohort 6: 2029-2030

https://www.isbe.net/Pages/cyclical-monitoring.aspx
https://www.isbe.net/Pages/cyclical-monitoring.aspx
https://www.isbe.net/Documents/Cohort-1.pdf
https://www.isbe.net/Documents/Cohort-2.pdf
https://www.isbe.net/Documents/Cohort-3.pdf
https://www.isbe.net/Documents/Cohort-4.pdf
https://www.isbe.net/Documents/Cohort-5.pdf
https://www.isbe.net/Documents/Cohort-6.pdf
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Section III:
Cyclical Monitoring 

Process Timeline 
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Section III: Cyclical Monitoring Process Timeline

Monitoring Year Activities Person Responsible Timeline

Notification of Special Education Cyclical 
Monitoring Requirements
A letter of notification will be sent to an LEA 
regarding the cyclical monitoring process and 
required activities to be completed during the 
cyclical monitoring cycle year. The letter will 
be sent to the district superintendent and 
state-approved director of special education.

The letter of notification sent to the district 
will include the following:

• An overview of the cyclical monitoring 
requirements

• The name and contact information of 
monitoring team lead.

• The name and contact information of the 
assigned principal consultant. 

ISBE Department of 
Special Education

October 1, 2025 
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Section III: Cyclical Monitoring Process Timeline
Monitoring Year Activities Person Responsible Timeline

Introductory Webinars 
Prior to completing the Comprehensive 
Assessment of Special Education and IEP file 
reviews, districts are required to watch 
three introductory webinars.

The webinars provide overviews of: 

• Cyclical monitoring process, requirements, 
and timeline

• Completion of the Comprehensive 
Assessment of Special Education

• Completion of the IEP file review form

District View and Complete by
November 1, 2025 
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Section III: Cyclical Monitoring Process Timeline

Monitoring Year Activities Person Responsible Timeline

Completion of Comprehensive Assessment of 
Special Education and IEP File Reviews.

• Each district must complete the 
Comprehensive Assessment of Special 
Education as part of the monitoring cycle. 

• Each district will also complete a specific 
number of file reviews based on the 
number of students with IEPs the district 
had enrolled as of the December 1, 2024, 
Child Count snapshot; ISBE will provide. 

• The district will submit the assessment, 
the required sample set of IEP files and 
completed IEP file review forms to the 
assigned monitoring team member for 
review.

District Return to ISBE by 
January 15, 2026  
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Section III: Cyclical Monitoring Process Timeline
Monitoring Year Activities Person Responsible Timeline

Review of Comprehensive Assessment of Special 
Education, IEP Files and District submitted IEP File 
Review Forms. 

ISBE monitoring team will review each district’s 
Comprehensive Assessment of Special Education.

ISBE monitoring team will review each district 
submitted file review form.

ISBE monitoring team will review a sample set 
selected IEPs from each district. (Approximately five 
IEPs will be reviewed for each district.)

The IEP reviews completed by ISBE monitoring staff 
will serve as a validation of the review completed by 
each district.

If the district identifies noncompliance via its internal 
review, the assigned ISBE monitor will review the IEP 
to verify if noncompliance exists.  ISBE staff may 
request the district to submit more than five IEP files 
in total, if necessary.

ISBE monitoring team will complete a report regarding 
the findings of noncompliance identified during the 
review.

ISBE monitoring team Completed by April 1, 2026 
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Section III: Cyclical Monitoring Process Timeline
Monitoring Year Activities Person Responsible Timeline

Cyclical Monitoring Letter of Findings and 
Report 
• ISBE will issue letters to all districts included 

in the cohort. 
• Districts with no findings of noncompliance 

will receive a letter indicating that the cyclical 
monitoring process is complete. 

• Districts with findings of noncompliance will 
receive a letter indicating that noncompliance 
has been identified, and a report indicating 
where the noncompliance exists along with 
corrective action steps. 

• Details of the corrective action steps will be 
provided in the Corrective Action Plan (CAP) 
provided by ISBE approximately two weeks 
after the report is sent. 

ISBE Monitoring Team Sent to LEAs by April  15, 2026   
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Section III: Cyclical Monitoring Process Timeline

Monitoring Year Activities Person Responsible Timeline

Submission of Corrective Action Plan 
(if there are findings of noncompliance)

• Each district must submit a Corrective 
Action Plan (CAP) if findings of 
noncompliance are issued. 

• Districts must create a plan to identify 
root cause of the noncompliance and 
action steps to correct noncompliance.

• The CAP must be submitted to the 
assigned monitor and approved prior to 
implementation. 

• The district must implement the CAP after 
it is approved by ISBE.

Submission by  district 

Approval by assigned  
ISBE monitor  

Return to ISBE by 
May  15,  2026   
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Section III: Cyclical Monitoring Process Timeline
Monitoring Year Activities Person Responsible Timeline

Correction of Noncompliance 

• To verify correction of noncompliance, 
ISBE may utilize data collections, 
additional file reviews, onsite visits, staff 
interviews, etc. to confirm noncompliance 
has been adequately addressed.

• Once ISBE verifies correction of 
noncompliance, a letter will be issued to 
the district closing out the finding. 

• All findings of noncompliance must be 
corrected within one year after the 
district was notified of the 
noncompliance.  

ISBE monitoring team  Findings must be closed prior to

April 15, 2027 Cohort 2   
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Cyclical Monitoring Resources: 

• Special Education Cyclical Monitoring webpage 

• Cyclical Monitoring FAQ 

• ISBE Instructions for Individualized Programs 
Forms 

• The Progress Center IEP Tip Sheets 

o English and Spanish versions are available

https://www.isbe.net/Pages/cyclical-monitoring.aspx
https://www.isbe.net/Documents/Cyclical-Monitoring-FAQ.pdf
https://www.isbe.net/Documents/iep_instructions.pdf
https://www.isbe.net/Documents/iep_instructions.pdf
https://promotingprogress.org/resources/iep-tip-sheet-series
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If you have any questions, contact 
your assigned ISBE principal 

consultant at 217-782-5589.
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