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Accountability for Success:
Using Preliminary Data to 

Anticipate Results
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Agenda

• Profile of Performance Overview
• Finding the Modeling Template
• Gathering Your Data
• Modeling Template Structure
• Interpreting the Data
• A Starting Point For Improvement
• Q&A
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Profile of Performance 
Overview



4

Three Elements of a Profile of Performance

• Core Indicators
– Proficiency, Growth & Graduation Rate 

(if applicable)
– Recognize school strengths on critical 

student outcomes
• Elevating Indicators

– EL Progress, Consistent Attendance, 
Climate Survey

– Strong performance can raise a 
school’s profile, not lower it

• Student group performance
– Profiles are available for all 

accountability student groups
– Schools with the highest profiles do 

not have Comprehensive student 
groups
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Understanding a Profile of Performance

• A Profile of Performance is both a collection of individual 
measures and a broader view of how a school is serving its 
students. 

• Each part tells you something important. Together, they 
help show where a school is strong and where it may focus 
next. 

• A Profile of Performance is designed to be understood as a 
set of connected signals, not a single score.
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Understanding INDICATOR Performance Levels

•  Exemplary – Highest levels of performance
•  Approaching Exemplary – Strong performance
•  Commendable – Typical or average performance
•  Developing – Below average performance
•  Comprehensive – Low performance
•  Auto Comprehensive

– A category that applies only to specific core indicators. It applies to 
Graduation Rate for high schools and Proficiency and Growth for 
elementary/middle schools
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Understanding PROFILE Performance Levels

•  Exemplary and  Approaching Exemplary
– Strong performance across many indicators. The difference is the degree of 

strengths to build from.
– No group has a Comprehensive profile.

•  Commendable
– Mixed patterns. May be strengths alongside clear opportunities for growth, or 

consistent average performance.
– May be more visible gaps between student group performance, including 

Comprehensive student groups.  

•  Developing and Comprehensive
– Performance challenges across core and elevating indicators. The difference is the 

degree of strengths to build from. 
– Low student group performance across some or many groups, which may be an 

early warning of larger patterns of performance. 
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Finding the Modeling 
Template
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Download the Modeling Template

www.isbe.net/accountability
1. Scroll down to the Learn and 

Explore tab.
2. Find the Using  Profiles for 

Improvement heading.
3. Open the Accountability for 

Success: Using Preliminary 
Data to Anticipate Results 
header.

http://www.isbe.net/accountability
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Gathering Your Data
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Caveats and Considerations
• This template is only an estimate. 
• Your final designation may vary from the one estimated by this template 

for multiple reasons:
– Data is typically organized by:

• Serving school at time of collection in a vendor’s portal
• Home or serving school at time of collection in SIS reports
• Home school of longest enrollment for accountability calculations

– Data are preliminary until profile roster reports are generated in SIS following 
the close of the Assessment correction window (July 31).

– In this template Composite proficiency is estimated using a subject 
weighting formula, however, the official calculation is a true student-level 
composite so slight differences are to be expected. 

– Assumptions about growth type, or applicable indicators 
and/or student groups may be inaccurate.
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Calculation Characteristics

• Proficiency includes performance levels 3 and 4 for all 
assessments.
– Sum the students in performance levels 3 and 4 and divide by the 

total number of students in all performance levels.
• Growth and EL Progress are means (i.e., averages)

– Sum the individual scores (SGP or ELP) and divide by the total 
number of records.

• Consistent attendance is the inverse of chronic 
absenteeism.
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SIS Data Reports – Assessments 

• Select Reports from the 
left navigation bar.

• Open Assessments, then 
the subheading(s) for the 
applicable individual 
assessments.

• Use the Scores Grid 
Summary report.
– The Assessment Scores 

Detail report may be used if 
downloaded as Excel.
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SIS Data Reports – Proficiency and Growth

• The data in the grid report allows you to quickly calculate 
proficiency for the school or a student group.

• The mean SGP is calculated for you.
– Make note of what growth type you are using. 

You will need this information for the template. 
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SIS Data Reports – Attendance Detail

• Select Reports from 
the left navigation bar.

• Open Attendance.
• The Total Student 

Attendance Details 
report will allow you to 
quickly calculate 
consistent 
attendance. 
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SIS Data Reports – Attendance Detail Settings

• Select the desired 
school year and 
school.

• Exclude private school 
students.

• Download as Excel to 
calculate Consistent 
Attendance.
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SIS Data Reports – Attendance Detail Data

• Days present include columns C, D, E and H (if applicable). 
• Days in column I (if any) can be excluded from the calculation.
• Decide whether to exclude enrollments of short duration. 

– Accountability includes students whose enrollments are greater 
than or equal to 134 non-consecutive calendar days 
(i.e, end date minus start date) not attendance days.



18

SIS Data Reports – Graduation Rate

• Select Reports from the left 
navigation bar.

• Open State Reporting, then the 
Report Card and 
Accountability Reports
subheading.

• Use the Adjusted Cohort 
Graduation Rate Summary 
report to find applicable 4-year, 
5-year, and 6-year graduation 
rates. 
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SIS Data Reports – Graduation Rate Settings

• Select the Reporting School Year.
• Select the desired cohort.
• Select the desired school.
• Adjust the demographic filters to 

the desired student group.
– If all options are left as default, the 

group is the “all students” group.
– The options act as filters.
– Choose/change one option at a 

time for accountability groups.
• Choose the report output 

– PDF is best.
• Click the Create Report button.
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SIS Data Reports – Graduation Rate Data

• All data needed is in the upper left corner of the report.
• Pay close attention to the Selection Criteria. 

– Little changes from group to group. Losing track of the displayed data is common.  

• Why is the 4-year graduation rate so low?
– Enrollments have not yet been exited for SY2026.  
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SIS Data Reports – English Learner Progress Navigation

• Select Reports from the 
left navigation bar.

• Open Summative 
Designation, then the 
Summative Reports 
subheading.

• Open the EL Progress 
Details report.



22

SIS Data Reports – English Learner Progress Settings

• Pull data from the prior 
school year until current 
year is available.

• Select the desired school.
• Sort by grade.
• Download as Excel to 

calculate preliminary 
EL Progress.

• A template and instructions 
for calculating EL Progress 
are coming soon to the 
Accountability page.



23

Illinois Administration Platform - Proficiency
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Illinois Administration Platform – Growth 

Growth availability lags proficiency.
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ACT Success - Proficiency

Please use ISBE cut scores by subject to 
calculate proficiency.
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5Essentials
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Modeling Template 
Structure

End with solid fill
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A Note on This Section

• Today’s webinar will use a live demonstration 
of the template to show its structure and 
interpretation. 

• The slides in this section are there to serve as 
a guide for those who do not wish to watch 
the recorded webinar and for those watching 
to take notes, if desired. 
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Four Tabs

• The Start Here tab contains important instructions.
• The Preliminary Data tab tells you where and when you can 

access preliminary data.
• The ES and HS Modeling tabs contain the entry fields and 

formulas necessary to model preliminary accountability data.
– You can model one school and its student groups per sheet.
– These slides can be duplicated to model multiple schools. 
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Start Here Tab

• Instructions on using the workbook.
– Designed for Excel 2021 and/or Microsoft 365. A Google Sheets version is also 

available. 
– Prior year Summative Designation Score reports may help identify which groups 

and indicators applied previously.
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Preliminary Data Tab

• Table of potential sources of preliminary indicator data, including:
– Links to the source system 
– Availability timing information
– Notes to contextualize the data and/or its availability
– Links to available reporting resources for each indicator data source
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ES and HS Modeling Tabs – Setup Columns A-B

• Rows 3 and 4 are for the “all 
students” group.
– Odd rows are for inputs.

• Gray = drop down menu
• Cream = data entry field

– Even rows are for status messages 
and results.
• “Select” used for drop down menus
• “Enter” used for data entry fields

• You must select a student group .
– Without a group named the rows don’t 

work.
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ES and HS Modeling Tabs – Setup Columns C-G

• Enter once for all groups:
– ELA/Math Proficiency 

Grades Count
– Growth Type 

• Enter separately for each 
group:
– Science Grades Count
– EL Progress Expected
– Climate Survey Expected
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ES and HS Modeling Tabs – Proficiency & Growth

• Enter numbers between 0 
and 100.
– Do not add a % sign.

• The correct performance level will 
autopopulate in the row below.
– The same value (13.50) produces

different performance levels for 
the “all students group” versus a 
selected student demographic 
group.

– Auto Comprehensive is a performance level that only applies to the “all 
students” group. 

• Subject-specific performance levels are for informational  purposes only.
– Informational purpose is signaled by “(i)” as well as visually.
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HS Modeling Tab Only – Graduation Rate

• The HS Modeling tab has 
four extra columns for the 
Composite Graduation 
Rate indicator.

• They function just like the 
proficiency and growth 
columns.

• Valid entries are numbers 
0 to 100.
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ES and HS Modeling Tabs – Elevating Indicators

• Both ES and HS Modeling 
tabs have three columns for 
the elevating indicators.
– Valid entries are numbers 

between 0 and 100.
– If you selected No for either EL 

Progress or Climate Survey 
Participation but enter data 
you will see “Invalid entry” 
displayed below the field.
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ES and HS Modeling Tabs – Final Profile Elements

• School profiles are influenced by 
three elements:
– Core performance
– Elevation (if applicable)
– Student group performance (if 

applicable)
• You must select “Yes” or “No” to 

indicate whether any student groups 
have a Comprehensive profile of 
performance.
– If you only want to model the “all 

students” group choose whichever 
outcome you think is most likely.

– You can always adjust to see if there 
would be any impact to the final 
profile.
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Interpreting the Data
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A Note on The Interpretation Section

• Today’s webinar will use a live demonstration 
of the template to show its structure and 
interpretation. 

• The slides in this section are there to serve as 
a guide for those who do not wish to watch 
the recorded webinar and for those watching 
to take notes, if desired. 
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Understanding Performance Levels

• Each indicator:
– is reported separately
– includes a performance level
– is part of an overall picture

• There are five performance levels, 
with a sixth level used only for 
exceptionally low performance 
on select indicators.

• Each level reflects clear, statewide 
expectations for performance.
– Levels are named and color-

coded to make results easier 
to understand at a glance.

*This performance level applies only to 
indicators and to the “all students group.”

Performance Level
Proficiency 

Performance 
Ranges

Exemplary ≥ 75

Approaching Exemplary ≥ 52 < 75

Commendable ≥ 48 < 52

Developing ≥ 35 < 48

Comprehensive < 35

Automatic Comprehensive* <13.75
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Looking at Individual Measures

• Each indicator can be 
considered on its own.

• Looking at individual 
measures helps answer 
questions like:
– Where is the school 

performing strongly?
– Where might students 

need more support?
• This step helps 

identify specific strengths 
to build on and areas to 
improve.
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Determining Core Performance

• In general:
– A school’s core performance reflects its strongest core indicator.

• Low performance also matters:
– If any core indicator is Comprehensive (orange), the overall core performance is adjusted 

down one level.
– If any core indicator is Automatic Comprehensive (red), the entire profile 

is Comprehensive, reflecting an urgent need for improvement.
• This ensures that strong performance in one area does not 

mask serious challenges in another.



43

Considering Elevating Indicators

• A school can only elevate one level.
• Elevation happens when elevating indicators 

are stronger than core performance.
• Schools with the highest performance 

(Exemplary) or urgent needs (Automatic 
Comprehensive) do not elevate.

• How elevation works (simplified):
– To reach higher levels (Exemplary or Approaching 

Exemplary), schools need multiple Exemplary 
elevating indicators.

– To move into mid-levels (Commendable or 
Developing), schools may elevate with a combination 
of strong elevating indicators (Exemplary and 
Approaching Exemplary).
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Looking At Student Groups

• A Profile of Performance also looks at 
how distinct groups of students are 
performing.

• This helps answer:
– Are all students experiencing success?
– Are there gaps between groups?

• Important:
– Some performance variation is 

expected.
– However, if any student group 

has Comprehensive performance, the 
overall school performance cannot be 
higher than Commendable.

• This ensures that improvement efforts 
focus on all students, not just overall 
averages.
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A Starting Point for 
Improvement



46

Using Modeled Data As A Starting Point for Improvement

• Profiles are designed to support a strengths-based approach to 
improvement.

• There is no single “right” way to improve. 
• The best approach depends on each school’s context — but the 

profile helps identify where to start.
• In general, schools should aim to:

– Build on their strongest areas
– Improve lower-performing indicators
– Reduce gaps between student groups
– Support growth across all measures

• View the Statewide Framework for Success
to learn about a shared process to support this work.

https://www.isbe.net/Pages/school-improvement-for-all.aspx
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Ask Your Questions!

• For assistance please 
contact:
– essa@isbe.net
– 217-524-4614

mailto:essa@isbe.net
mailto:essa@isbe.net
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In Closing…

Thank you for joining!
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