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Making continuous improvement possible.



At AdvancED®,
we know that continuous improvement for schools 

and school systems is a journey. Our role is to  

make the complexities of schooling visible in order 

to make continuous school improvement possible. 

All educators want to improve
their schools and make education more responsive to the 

needs of today’s learners. But they need comprehensive,  

actionable information to continuously make changes 

across all areas of their work.



Message from the CEO 
Today, as education systems scramble to keep pace with 21st century learners, AdvancED seeks to 

accelerate the changes needed to prepare all learners to be successful in our ever-changing world.  

Our mission is simple: we are committed to leading and empowering the education community to  

ensure that all learners realize their full potential.

AdvancED serves education providers at all points along their journey of continuous improvement. 

AdvancED Performance Accreditation energizes institutions to excel for the benefit of their students, 

while schools in need of greater support benefit from AdvancED Diagnostic Reviews. All institutions 

committed to improving student learning environments gain quantifiable data from the Effective 

Learning Environments Observation Tool® (eleot®), our classroom observation tool. Along the path 

of continuous improvement, we offer powerful professional development to connect educators and 

enhance their knowledge and practice.

At AdvancED, our role is to discover the conditions that reinforce student learning and provide institutions 

with resources and support about all aspects of schooling to successfully guide their efforts to prepare 

generations of children for their future. By making the realities of schooling visible, we make school 

improvement possible.

Mark A. Elgart, Ed.D., President and CEO

“Partnering with AdvancED to conduct diagnostic reviews in our state’s lowest-performing schools and districts 

has been extremely valuable to streamline our work and eliminate duplicative effort. In addition to providing very 

useful information and insights into school and district effectiveness, the process has helped build capacity among 

all our educators while promoting results-driven continuous improvement practices … [These efforts] have helped 

us comply with state statutes, meet our ESEA waiver requirements, make informed decisions, and guide and 

validate our ongoing work in achieving college and career readiness for all Kentucky students.”

—Terry Holliday, Ph.D., Commissioner of Education, Kentucky Department of Education 



“AdvancED’s reviews helped our school gain a deep 
understanding of how the entire school community is 
responsible for the success of every student. They regularly 
examine every aspect of our operations—from leadership, 
governance and resource allocation to teaching and learning—
with the active involvement of all our stakeholders. Schools 
need this kind of open, honest communication and no-nonsense 
analysis. It is the only way for good schools to become great— 

and remain great once they get there.”

— Sister Camille Anne Campbell, President   
 Mount Carmel Academy, New Orleans, LA

O U R  S C O P E  A N D  R E A C H 

A Global Reach    
with a Local Touch
Headquartered in Alpharetta, Georgia, and with nearly 40 offices 

around the globe, AdvancED is the largest community of education 

professionals in the world, serving as a trusted partner to more 

than 32,000 schools and school systems—employing more than four 

million educators and enrolling more than 20 million students— 

across the United States and in more than 70 other nations.  

With a dedicated staff of 200 and more than 18,000 highly skilled 

professionals who consider it a duty and privilege to volunteer with 

fellow educators, AdvancED has the capacity to conduct thousands of 

affordable, impactful, high-quality school reviews every year.

> The AdvancED worldwide network consists of:

• 32,000 public and private schools from early childhood to 

high school, including all U.S. Department of Defense Schools

• 5,000 school systems, educational corporations, online 

learning institutions and other special purpose institutions

The NCA Commission on Accreditation and School Improvement 

(NCA CASI), the Northwest Accreditation Commission (NWAC) and 

the SACS Commission on Accreditation and School Improvement 

(SACS CASI) are accreditation divisions of AdvancED.

AdvancED
combines the knowledge and expertise of a research 

institute, the skills of a management consulting firm  

and the passion of a grassroots movement for  

educational change.



“Just as diagnostic assessment for teachers provides useful, timely 

information to guide changes in teachers’ instructional practices,   

AdvancED’s school and school system reviews gather and analyze data   

to help schools and districts address key problems.”

— W. James Popham, Emeritus Professor, Graduate School of Education   
 and Information Studies, University of California, Los Angeles, CA

W H A T  W E  D O 

Quality Assurance and Improvement Services and Tools
> Partnering with States to Address Challenges
AdvancED adds significant capacity to state departments of 
education that want to provide schools and systems with expertise 
in turning around low-performing schools or need help building or 
leveraging state data systems to support continuous improvement. 
AdvancED partners with a number of government agencies not only 
to bolster low-performing schools but also to provide statewide 
accountability systems based on multiple measures, including 
information about student and stakeholder engagement, the quality   

of leadership and instruction, and other factors. 

> Providing World-Class Diagnostic Review
AdvancED’s Diagnostic Review Process examines the extent to which 
an institution has enacted effective policies, practices, conditions 
and culture that optimize learner success and support continuous 
improvement of student achievement. The process generates 
evaluative feedback, including the identification of effective practices 
and improvement priorities that will inform existing school, school 
system and state department improvement planning processes, 

actions and decision-making. 

“Our school system has a long-standing relationship with AdvancED and has benefited greatly from the high-quality professional 

development offered. AdvancED trainers have guided our system through the strategic planning process as well as assisted us with 

implementing effective processes to ensure that all stakeholders understand their roles in the teaching and learning process, so that we 

reach our goal to build an exemplary educational program for our students here in Elmore County.” 

— André L. Harrison, Ed.D., AdvancED Lead Evaluator/Deputy Superintendent and Chief of Staff, Elmore County Public Schools, Wetumpka, AL

While our expertise is grounded in more than 100 

years of experience accrediting schools, AdvancED is 

much more than an accrediting agency. Our goal isn’t 

to certify that schools are good enough. Rather, our  

commitment is to help schools improve.

> Bringing Accreditation into a New Era
AdvancED works with schools and systems to implement a rigorous 

accreditation process that certifies institutions meet high standards in 

all aspects of their work. AdvancED Performance Accreditation offers 

a balanced approach combining standards, stakeholder feedback and 

student performance to measure quality programs, relationships and 

results. Institutions use the AdvancED Index of Education Quality™ 

(IEQ™) to measure their effectiveness regarding the impact of teaching 

and learning, leadership capacity and resource utilization. By analyzing 

the results, institutions can identify their areas of strength as well as 

design, implement and monitor targeted improvement efforts.

> Delivering Quality Professional Development   
Across Our Network

AdvancED hosts regional, national and international conferences and 

online networking that connect world-renowned education experts 

with practitioners to share proven approaches improving teaching and 

learning, leadership and the comprehensive journey of continuous 

improvement. 



“The eleot was a very different and beneficial part of the process. When you have an external team of very 

seasoned educators going into a large number of classrooms looking through the lens of eleot criteria, you 

walk away with some interesting and valuable findings. This classroom observation is really a key part of 

accreditation reviews now.” 

— John Skretta, Ed.D., Superintendent, Norris School District, Firth, NE

> Using Research and Data   
in Bold New Ways

By serving thousands of schools and school systems, we 

continuously accumulate a wealth of invaluable information, 

including more than four million surveys a year from students, 

parents and educators regarding the quality of their educational 

institutions. Our volunteer External Review Teams visit more 

than 100,000 classrooms each year to assess the effectiveness of 

various learning environments. This information allows us to:

• Benchmark the quality of any school with similar schools 

across our network. 

• Identify effective practices from schools that show the  

 greatest progress over time. 

• Help states identify meaningful indicators of progress   

across multiple measures. 

• Examine stakeholder perception data to understand what 

matters to them and why. 

• Develop innovative, research-based products and services.

The knowledge acquired from our analyses and years of 

experience in school improvement and accreditation uniquely 

positions us to advocate for important changes in data use and 

accountability to provide the information that educators want 

most to improve learning experiences, instructional delivery  

and educational systems. 

> Providing Innovative Tools to    
Support Continuous Improvement

As a leading developer of educational technologies, AdvancED 

has designed our own suite of dynamic, cutting-edge 

diagnostic tools to support institutions of all types in their 

journey of continuous improvement.  

Our eProve™ Effective Learning Environments Observation 

Tool® (eleot®) is a learner-centric, formative classroom 

observation tool that arms educators with useful, relevant, 

structured and quantifiable data on the extent to which 

students are engaged in classroom activities and demonstrate 

knowledge and attitudes conducive to learning. 

And our new state-of-the-art eProve Platform is a modular 

diagnostic and improvement software platform that provides 

for the seamless integration of reliable AdvancED content 

and an institution’s custom content, allowing institutions 

to leverage their own data and knowledge to support truly 

personalized improvement efforts. The eProve modules, 

including surveys, diagnostics, strategies, workspace, eleot   

and analytics, provide a rich and purposeful experience 

through an aligned, comprehensive solution.



“AdvancED is changing the way educators and policymakers think about school improvement and accreditation. It offers a 

comprehensive analysis of all aspects of schooling to do what accountability is meant to do—ensure that schools and

school systems improve across a broad spectrum of indicators, year in and year out, rather than one-shot measures.

AdvancED is setting the stage for sustainable, continuous improvement for schools and systems throughout the country.”

— Richard W. Riley, former U.S. Secretary of Education and former Governor of South Carolina 



Connect
Contact us to learn more about what we do

and how we can help you build capacity to 

ensure continuous school improvement in 

your state, system or school.

AdvancED
9115 Westside Parkway
Alpharetta, GA 30009

Toll Free: 888.41EDNOW (888.413.3669)

Global: +1 678.392.2285, ext. 5551

www.advanc-ed.org

www.facebook.com/AdvancEDorg

www.youtube.com/AdvancEDorg

www.twitter.com/@AdvancEDorg
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