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 Come Together: Strategies for Improving Program Quality through the Incentive Funding Grant 

 
Activity 2.2 Planning Strategies 

 

Activity Preview 
 

The following activity has been developed in conjunction with the learning plan called Come Together: 
Strategies for Improving Program Quality through the Incentive Funding Grant. This activity is supplemental 
to Module 2. Local Advisory and assesses the following learned skill: Implement different strategies for 
assessing program quality given specific quality indicator applications. In this activity, teachers will review 
the IFG Planning Guide and model a chosen strategy for a given program. 

 

Directions 
 

1. Review IFG Planning Guide  and select one of the listed strategies to model in this activity. 
2. Access your most recent IFG Quality Indicator Application here. If new or not able to access your local 

program’s QIA, use an application from someone else in your small group. 

3. Discuss your findings with your small group once ready.  

Essential Questions 
 

1. How do we determine the best strategy for implementing a plan to improve program quality? 
 
 

2. How much of this type of review work should be done before, during, or after an advisory meeting? 
 
 
 

https://www.isbe.net/Documents/IFG-Planning-Guide.pdf
https://www.isbe.net/Pages/Agricultural-Education-Incentive-Funding-Grant-Application.aspx
https://www.isbe.net/Documents/Support-Local-Join-Advisory-Council.pdf

