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 Come Together: Strategies for Improving Program Quality through the Incentive Funding Grant 

 
Activity 3.1 Sharing is Caring 

 

Activity Preview 
 

The following activity has been developed in conjunction with the learning plan called Come Together: 
Strategies for Improving Program Quality through the Incentive Funding Grant. This activity is supplemental 
to Module 2. Local Advisory and assesses the following learned skill: Identify key groups or individuals 
each quality indicator goal area could be shared with to improve program quality. In this activity, teachers 
will create a list of those key groups or individuals that can help implement the plan to improve aspects of 
program quality.  

 

Directions 
 

1. Review Quality Indicators Preview Document   
2. For each quality indicator, identify a group or individual that can help implement that indicator. 

(Examples: 1.4 Professional Development could be School Principal, 2.2 Student Career Experiences 

could be the school guidance department, 3.6 Career Recruitment and Development Activities could 

have a different community member that helps coach each team, etc.) 

3. Discuss your findings with your small group once ready.  

Essential Questions 
 

1. What is the value in “sharing” the responsibility of improving program quality? 
 
 
 

2. What are the benefits of intentional planning through IFG v. planning without IFG in mind? 
 
 
 

https://www.isbe.net/Documents/FY22-Quality-Indicators-Preview.pdf

