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Developing Leadership Capacity
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Leveraging the Resource
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• What does the benchmark data tell us?

• Based on the benchmark data, what 
needs to be progress monitored 
(student progress and staff practice 
progress) relevant to the SMART goals?

• Who will be collecting this data?

• What results from the state assessment 
are you going to share with your staff?

• How will you share state assessment 
data with your staff?

September

The Essential Questions for Leaders
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• How are you evaluating the team’s 
effectiveness? 

• Does the state assessment data 
correlate to the local assessment 
data? 

• If not, what does the data tell you? 

• Do modifications need to be made 
to the School Improvement Plan. 
How is the district engaging and 
communicating with families?

July

The Essential Questions for Leaders
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Prioritizing School Improvement
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School 
Improvement 

Helpline

schoolimprovement@isbe.net 

(217) 524-1817
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