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Dear lllinois Educator,

Welcome to the 2018-19 school year and the third year of full implementation of PERA (the
Performance Evaluation Reform Act) for the majority of our school districts. Your district's
performance evaluation process should now be fairly routine as it follows its cyclical timeline.

In this issue, we will provide you with reminders of the beginning of the year PERA
requirements, answers to questions we were asked about who evaluates
principals/assistant principals and the retraining timeline, evaluation cycle components,
hallmarks of an effective evaluation system, suggested annual professional development
activities for evaluators, and tools you can use to assess your district's performance
evaluation system.

As PEAC members, we continue to work with you for continuous improvement and to make
education in lllinois the best for our students and staff. Here's to a 2018-19 school year filled
with growth and learning.

Please let us know if there are specific topics or questions you would like to see addressed
in upcoming issues of the PERA Coach by using this link or the one at the bottom of this
issue.

Sincerely,

The Performance Evaluation Advisory Council



mailto:peracoach@cecweb.org
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As you schedule meetings and prepare written communications for the beginning of the year,
remember the following requirements per part 50 of the Administrative Rules:

At the start of the school term (i.e., the first day students are required to be in

attendance), the school district shall provide a written notice (either electronic or paper) that
a performance evaluation will be conducted in that school term to each teacher affected or, if
the affected teacher is hired after the start of the school term, then no later than 30 days after
the contract is executed. The written notice shall include:

1) a copy of the rubric to be used to rate the teacher against identified standards and goals
and other tools to be used to determine a performance evaluation rating;

2) a summary of the manner in which measures of student growth and professional practice
to be used in the evaluation relate to the performance evaluation ratings of "excellent",
"proficient", "needs improvement", and "unsatisfactory" as set forth in Sections 24A-5(e) and
34-85c of the School Code; and

3) a summary of the district's procedures related to the provision of professional
development in the event a teacher receives a "needs improvement" or remediation in the
event a teacher receives an "unsatisfactory" rating to include evaluation tools to be used
during the remediation period.

Dear PERA Coach,
What are the licensure requirements for evaluating an assistant principal or principal? Does it have to be
the superintendent that evaluates them?

Dear Reader,

We reference Part 50.300 and 105 ILCS 5/24 for the answer and are also checking with ISBE for
clarification.

Based upon regulations, the evaluator can be a superintendent but can also be a designee or an
individual appointed by the school board who holds a registered Type 75 State administrative certificate
and who has completed the prequalification process and any retraining, as applicable. An exception to
this is if the person being evaluated serves as both the principal and the district superintendent, then
the local board of education shall appoint an evaluator who has a superintendent endorsement and who
has completed the prequalification process/retraining, as applicable.

From Part 50.300 (click here for a link to Part 50.300 in its entirety)

... "The plan shall identify the person who will evaluate the principal or assistant principal. For a
principal who also serves as the district superintendent, the evaluator shall be appointed by the local
board of education, and the board's appointment shall not be the person whose performance as
principal is being evaluated. The evaluator so appointed shall hold a current and valid professional
educator license endorsed for superintendent issued under Article 21B of the School Code and have
completed the prequalification process and any retraining, as applicable, required under Section 24A-3
of the School Code or Subpart E of this Part. . . ."

And from 105 ILCS 5/24 - (c) (click here for a link to Article 24A (Evaluation of Certified Employees)
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http://r20.rs6.net/tn.jsp?f=001hCNdWvJpE47d7soMy67w112PkLO5lgcNL5n_--wFwNHNTwSM6kjnojEqEJ71K_i5QA4OYDr6i1O9bCrYVAJo2xdYK9e_ZnSr0O2JnnCmO2iJ0wha3-U0V7Il613d_Kji7Op3xqNFc1-_mCrnySOWleDYp02VPhN0Y55Z41Leil5aKaOWSNsWr_MPxV-rbW2mBcxCLmnmMTYB_priW2Etdj4-1ZyopjyJmQDRgo7wKJDHSFjRoWxJ_Ulv_ZpLDtNgcbhX1SmTaYJ5ZBuwzv2InggG6W0V3YKsHoltcTpTK48-i3WNol7YduXmnYVMIFqLB93eXPE2nP3Y-AKiBg3ICaICsTgMOR21h576VuRrOQo=&c=&ch=

"The evaluation for a principal must be performed by the district superintendent, the superintendent's
designee, or, in the absence of the superintendent or his or her designee, an individual appointed by the
school board who holds a registered Type 75 State administrative certificate."”

Dear PERA Coach,
When do Evaluators need to take the retraining?

Dear Reader,

Evaluators who have taken the initial evaluator training (Growth Through Learning Modules or district
deweloped) must complete retraining "once within the next renewal cycle"(105 ILCS 5/24A-3). The chart
linked below provides a guide for determining when retraining must be completed. Note that retraining is
connected to the renewal cycle of the license (PEL).

Re-training cannot be taken early. It must be taken in the NEXT renewal cycle following the initial pre-
qualification training, or re-training credit cannot be awarded. Furthermore, both teacher and principal
evaluators must have successfully completed the initial training before completing re-training. Re-training
credit cannot be awarded without having first completed initial training. Click here for a chart showing
sample timeline scenarios for retraining for evaluators.

-

The Performance Evaluation System follows a cycle that includes requirements for including
Professional Practice and Student Growth components into the process. You can use the diagrams
below to see what the evaluation cycle looks like for Tenured and Non-Tenured Teachers. Note that
while a meeting is not required, many evaluators conference in the beginning of the school year with
teachers who are being evaluated. They review/approve the teachers' growth plans, discuss their
professional practice goals and/or optional self-evaluations that some districts incorporate into their
systems.

Click here for full-size charts.

....... dThind Formal Non-Tenured Evaluation Cycle



http://r20.rs6.net/tn.jsp?f=001hCNdWvJpE47d7soMy67w112PkLO5lgcNL5n_--wFwNHNTwSM6kjnopU5t_kIdxSnFzFl32gGuD8x5uoim1tAKUSCZZn3mYezPdxD-VzOxrp5EbeDDd9vtDkd8ZjZtUqEi1Tv31uenPNHpujWJ4j4Z-sm-t6cAUILG7Hpw4JJddlzlISmGKp9sZqDSK1ChHvswcv0zOzpZ9TpZBK_3mR3ZG1DDF1Mw-7ya1-HsYjlWq4pXUq6Nke3Sw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001hCNdWvJpE47d7soMy67w112PkLO5lgcNL5n_--wFwNHNTwSM6kjnojEqEJ71K_i5oGBlzobfztIxsPUX5WlHH89YrhlmPsZax4JaoEKwZQi70z94nfwrB_9_akl3_q3155K5yYkUNemNYqn_NFJR7yAJJ6XjG0tnTYDvYnFO-dHGOzCmEtyxih_fRqK-xHAp4rPwrM56m325Kjf_ZTb2nwGMNRpPfL2q4NnxZ714Ze_aaNyMJ97cj7Xx6GCw1NY-&c=&ch=

Start of School Term

(i.e.. first day of
student attendunce
Teacher notified as to
how he/she will be
evaluated
Final summative
conference: should include
review of professional
practice and student growih
evidence to determine final
averall rating.

Second Formal _
observation option”;

conterence,
observation, and post
conference.

\

Mid-point review
of student growth
measures.

Informal Observation(s):
Documentation if used in
determining evaluation
rating and apportunity

for in-person discussion
if requested.

Teacher develops student
growth plan with multiple
measures: plan should include
baseline assessment scores,
learning targets, growth
expectations, and student

populations.

Teacher and Qualified
Evaluator meet o
roview and approve

plan.

First Formal observation:
includes pre-conference,
observation, and post

conference.

1Tenured teachers who recewed a Needs Improvement or Unsatsiactory Rating the previous year must be evalusted e following year and have & minimum of 3 abservations, two being formal

2 Obeervation Requirement: A minimum of 2 observations required each year. of which 1 must be formal

Effective performance evaluation systems include on-going professional development. Opportunities
should be provided for both evaluators and teachers to learn more about instructional practice

components that impact student achievement.

It is important for evaluators within a district to implement the district's evaluation system and rate

teachers in a consistent manner.

Evaluators should participate in activities that include the following suggested topics to help ensure

consistency:

Shared understanding of what effective practice looks like at each lewvel of performance
Evaluation practices/protocols including pre/post conference and observation procedures
Inter-rater reliability/calibration activities (can view classroom observation videos found on the

internet or filmed in district)
Paired observations

Peer review of evidence collected from each other's observation (can use the following sample

rubric for rating the quality of the evidence collected)

Observation Report Quality Rating Rubric
Adapted from Achieve NJ
T rukr i s oo thart ey b e by vl o3 0wk barwar s producing Pigh- qual ty, < Linsroom obrervatkon reports,
QUALITY OF EVIDENCE

Sample rubric to use for rating
the quality of observation
evidence collected as partofa
peer review activity. Click here to
see the full-size rubric.
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Click here to view a full-size chart showing what evaluators should understand, demonstrate and provide
teachers with and the expected outcomes when these components are in place.

Evaluators Understand and Demonstrate . s
Knowledge of: Evaluators Provide Teachers with:

/ . : . \ / Evidence from observations that is free of bias \\
Racyiemants of DISKICEs Ryl tin Syytam and demonstrates inter-rater reliability
Components of Instructional Framework and + Collaborative Coaching

Attributes of Levels of Performance
Consistent Adherence to System’s Procedures, Reflective Questions and Conversations that
\ Timeines and Process / \ Resultin Meaningful Feedbck j

Perceptions of System Equity and
Credibility

Positive Impact on Student
\\ Achievement _/

When PERA is implemented effectively, the resulting performance evaluation system should look
differently than most teacher evaluation systems of the past. Use the following chart to reflect upon the
changes that have occurred in your school district. This topic could make for a meaningful conversation
to have with your PERA Joint Committee.

Little Reflection ) | Reflective Process

Top Down ) | Collaborative

One-Way mp | Two-Way

Undefined Support ) | Clear, Consistent Support
Insignificant m | Meaningful

Undefined Student Growth | Mp| Student Growth Focus

Expectations Intended to Improve Teaching and Learning
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We Want to Hear From You

We want our upcoming issues of the PERA Coach to be responsive to your needs and to reflect the
work that is occurring in school districts throughout the state.

What questions do you have about PERA implementation?

Would you be willing to share any success stories or lessons learned as you have implemented
PERA in your district ?

Use this link to submit your questions or to provide contact information to share your PERA story.

Additional Resources
lllinois State Board of Education Webpage - Educator Evaluations - PEAC web page This site
contains links to guidance documents, resources, and past PERA Coach Newsletters to help
teachers, administrators, PERA Joint Committees, and School Boards implement the
Performance Evaluation Reform Act.

Additional Subscriptions
Would you like other members in your district/organization
to receive future issues of the Virtual PERA Coach?

Questions or Topic Suggestions

Use this to submit questions or topic suggestions for PEA@
future issues

ISBE Perform&hgesEvaluation Advisory Council

Funding Source
Publication of Your Virtual PERA Coach is made possible
through a grant funded by

PEAC Copyright © 2018
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