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Today’s Speakers

Tony Smith, Ph.D.
Illinois State Superintendent of Education

Dr. Alicia Geddis 
Superintendent of Danville SD 118

Jonathan Tallman
Superintendent of Red Bud CSD 132

Dr. David Schuler
Superintendent of Township HSD 214

State Superintendent 
of Education Tony 

Smith, Ph.D.



Agenda

 Introduction
 New Peer-to-Peer Learning Tools
 Deep-Dive Webinars Reminder
 Dr. Alicia Geddis – Reaching Each Student
 Jonathan Tallman – Improving Educator Morale
 Dr. David Schuler – Share Your Story
 Q & A 
 Conclusion

Whole Child   • Whole School •   Whole Community



Peer-to-Peer Learning Tools

Superintendents-Only Support Line (SOS Line) 

 ISBE Executive Staff 
 Thought Partners
 No “Unworthy” Questions

Whole Child   • Whole School •   Whole Community

(217) 782-2222
Monday – Friday 8 a.m.- 5 p.m.



Peer-to-Peer Learning Tools

The Peer Finder

Feedback: backtoschool@isbe.net

Whole Child   • Whole School •   Whole Community

IIRC

https://www.illinoisreportcard.com/Default.aspx


Deep-Dive Webinars

 Summative Designations August 10, 10-11:30 a.m.

 IL-EMPOWER August 14, 3-4 p.m.

 Assessments Update  August 24, 10-11 a.m.

 2018 Report Card and Beyond! August 29, 2-3 p.m.

Whole Child   • Whole School •   Whole Community

Registration: www.isbe.net/backtoschool

https://www.isbe.net/backtoschool


Dr. Alicia Geddis 
Superintendent of Danville SD 118



Relationships
Reaching Each Student



Danville District 118 
Dr. Alicia Geddis

Challenges
 Generational Poverty
 Discipline Data
 Aging Facilities
 Strained Community 

Resources
 Teacher Shortages (young 

& mobile)

Strategies
 Immediate Action

 This Summer

 Fortify the Staff
 Professional Development

 Increase Student Support
 Refocusing

 Back to School Opening- Begin 
with the “WHY”

 All Year- Examining our 
discipline data (What does it 
tell us about us?)



Danville District 118
Reaching Each Student

 Immediate Action
 Summer School Changes
 New Summer Programming

 Fortify the Staff: Professional Development
 Social Workers and Psychologists: CBITS
 Lurie Hospital: Trauma Informed Teaching
 AVID: Culturally Relevant Teaching
 New staff training expanded to include components of SEL 

and appropriate relationships
 Focus on Equity
 77 Staff Members Attended AVID Summer Institute
 Open Gyms



Danville District 118
Reaching Each Student

 Increasing Student Support
 Psychiatrist
 Partnership with Rosecrance Health Network
 Restructure Refocus Room 

 Ripple Effects

 Student Lounge and Study Area (DHS)
 Summer Programs and Summer School
 Increased Home Program Intervention Coordinators 

 Refocus: Staff Welcome
 Start with the “Why”



Why?

Watch Video

Video created by Joey Bunton
Danville School District 118 Student 

https://www.isbe.net/NSDocuments/why.mp4


Jonathan Tallman
Superintendent of Red Bud CSD 132



Personalizing the Start of School
And Continuing It Through the Year



Build Momentum & Excitement 
For The Start Of The Year

 Leverage community, families, teachers, and students!

 Incentives!

 Make it personal

 Try something different

 Out with the old

 Make it personal



First Day Back

Institute Day

 Make it fun!

 Balance

 Make it personal

 Balance

Students’ First Day

 Set the tone

 Support

 Make it personal

 Relationships instead of rules



Maintaining….

 Make it personal

 Chief storyteller

 Recognize & celebrate staff by recognizing students

 Reach out to families of staff

 Birthdays & holidays



Dr. David Schuler
Superintendent of Township HSD 214



#LeadersMatter



Share Your Story



Share Your Story



Tony Smith, Ph.D.
Illinois State Superintendent of 
Education

Libia Gil, Ph.D.
ISBE Chief Education Officer

Robert Wolfe
ISBE Chief Financial Officer

Mary Reynolds
Executive Director of Innovation & 
Secondary Transformation

Jason Helfer
ISBE Deputy Superintendent of Teaching 
and Learning

Allison Sherman
ISBE Executive Director of IL-EMPOWER

Jeff Aranowski
ISBE Executive Director of Safe & Healthy 
Climate

Rae Clementz
ISBE Director of Assessment & 
Accountability

Questions? 



Keep in touch!

• Visit our webpage: www.isbe.net/backtoschool
 We will post the Q&A from the webinar here. 

• Like us on Facebook:
 www.facebook.com/IllinoisStateBoardofEducation/

• Follow us on Twitter: @ISBEnews
 Use #ILBacktoSchool to share what Back to School looks like in your 

district! 
• Additional questions? Email us: BacktoSchool@isbe.net

Keep in touch! 

http://www.isbe.net/backtoschool
http://www.facebook.com/IllinoisStateBoardofEducation/
mailto:BacktoSchool@isbe.net


Thank you for joining us!
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