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Building a Community 
Engagement Group

School and District Improvement
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What is the Community Engagement Group?
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Who should be included in the CEG?

Community 
Engagement Group

Teachers 
& School 

Staff

Parents/ 
Guardians

Students

Local Business & 
Community 
Members

School 
Leaders

Union 
Representative
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What is the purpose of the Community 
Engagement Group?

Engagement

Engages the 
community to build 
deeper understanding 
about the needs and 
improvement 
processes of the 
school.

Perspectives

Provides an avenue for 
varied perspectives 
and concerns 
impacting the school 
and community.

Ideas

Acts in an advisory 
capacity through the 
introduction of ideas 
and suggestions that 
may not have been 
considered. 
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How do the Community Engagement Group 
and the School Leadership Team differ?

School 
Leadership Team

Diverse membership 
from within the school 

system.

Develops, approves, 
implements, and 

monitors the School 
Improvement Plan.

Meets at least once a 
month.

Engages the school-
level community in the 

implementation and 
monitoring of school 
improvement efforts.

Community 
Engagement 

Group

Diverse membership 
from the school and 

the greater 
community.

Gathers varied 
perspectives about 

issues impacting the 
school community.

Meets at least once a 
year.

Builds understanding 
of the needs and 

improvement 
processes of the 

school.
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Resources to guide the work

Available on ISBE's 
School & District 
Improvement 
Website
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School Improvement Helpline
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