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Building a Stakeholder 
Advisory Group
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What is the
 Stakeholder Advisory Group?
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Who should be included in the 
Stakeholder Advisory Group?

Stakeholder 

Advisory 
Group

Teachers 
& School 

Staff

Parents/ 
Guardians

Students

Community 
Members

Local 
Businesses

School 
Leaders
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What is the purpose of the Stakeholder 
Advisory Group?

Engages the community to build 
understanding about the needs and the 
improvement processes of the school.

Provides an avenue for varied 
perspectives and concerns impacting 
the school and community.

Acts in an advisory capacity
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How often should the Stakeholder Advisory 
Group meet?

Frequency may 
vary

At least yearly
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How do the Stakeholder Advisory Group 
and the School Leadership Team differ?

•Diverse membership includes students, community members, local 
business partners, parents, teachers, and school leaders.

•Gathers varied perspectives and concerns impacting school 
community.

•Acts in an advisory capacity regarding SIP.

•Frequency of meetings may vary based on schools and community.

•Purpose is to engage the community in an understanding of the 
needs and improvement processes of the school and district.

Stakeholder 
Advisory Group 

(SAG)

•Membership includes teachers, teacher leaders, school specialists, 
and school leaders.

•Develops, implements, evaluates, approves, and monitors the School 
Improvement Plan.

•Meets monthly or bimonthly.

•Purpose is to engage the school-level community in the development 
and oversight of the School Improvement Plan and champion the work 
of school improvement.

School 
Leadership Team 

(SLT)
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School 
Improvement 

Helpline

schoolimprovement@isbe.net 

(217) 524-1817
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