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April 15, 2025

Communities of Practice: 
Pathways to Success
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Agenda

• Welcome
• Two Years of History: What is Next?
• Back to Basics 
• Initiatives

– Collegiate Partnerships
– In-House Programming 
– Recruitment Strategies
– Incentive Programs

• Sustainability
• Technical Assistance Webinar
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170 districts: What is working? Do we need to pivot? 

Plans for sustainability: Think of the "long game."

Utilize your resources: Data collections, TVG webpage, 
Communities of Practice, each other.

FY 2026: Funding is subject to appropriation, but is specifically called out in 
Governor Pritzker's budget. We will send communication when we know more.

Two Years of History: What is Next?
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Strategy briefs and One Pagers
Power BI on TVG webpage to 

find other districts with similar 
initiatives to connect with

Office hours during initial grant 
period

Communities of Practice

Email 
teachervacancygrant@isbe.net

Back to Basics

Additions

Technical webinar

will be available in 
June.

mailto:teachervacancygrant@isbe.net
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TVG Webpage
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TVG Webpage
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Collegiate partnerships
• 1+2+2

– 2+2: Combines two years of community college and 
two years at a university. 

– 1+2+2: Combines one year of dual-credit with two 
years of community college and two years of 
university.

• Apprenticeship
– Current district employees work toward licensure 

using on-the-job training and coursework from a 
university, approved by ISBE and the Department of 
Labor.

• Residency Programs
– Traditional teaching program that extends student 

teaching throughout the course of the program.

• Alternative Programs
– Programs where candidates receive a provisional 

license to serve as a teacher-of-record while 
completing teacher licensure; candidates must have a 
bachelor’s degree prior to enrollment.
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In-House Programming

• Improving hiring practices

• Utilizing existing talent

• Positive work conditions
– Improving climate and culture

• Teacher mentorship and 
induction

• Teacher planning and 
collaboration

• CTE: Grow Your Own
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Recruitment Strategies

• CTE: Grow Your Own

– Education pathway for high school 
students to enter the workforce to 
be employed with their home 
district.

• Diverse teacher recruitment

• Recruiting and supporting 
bilingual educators
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Incentive Programs

• Teacher home loan assistance

• Scholarship 

• Wellness incentives

– Calm app, Headspace, gym 
memberships, etc. 
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Success for sustainability

• Blending and braiding

– Using funding available to curate 
the biggest impact 

• Data collection 

– Needs assessment, 5Essentials 
Survey, exit interviews, etc. 
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Technical Assistance Webinar

• Please scan the QR code to the 
right so we can get your feedback 
prior to developing out technical 
webinar.

The team will record in June and 
will send an email out a link when 
it is posted.
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Next COP

Join us May 20 from 10-11 for our 
final Community of Practice

West Ed presenters regarding their 
Educator Registered Apprentiship 
(ERA)
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Questions? 
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