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Welcome 

Dara Carr dcarr@bhsroe.org 

Anji Garza agarza@roe47.org 

Amy Smith  asmith@peoriaroe.org 

Casey Veitch  cveitch@roe4.org 

Krissy Darm kdarm@roe35.org  

Kimberly Johnson kjohnson@isbe.net 

Caitlyn Walker cwalker@isbe.net 
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Housekeeping:  

● Please take a few minutes to register for this event by 
using this 
link:https://forms.office.com/r/W8EKKTBBEz 

● Please pull up the slides, we will be working in them 
during the session: 
https://docs.google.com/presentation/d/1-9uKYy7bb
AA06zvOi2Eg6KjefOAlBYYpykSMSY2wCDI/edit#slide=i
d.g151de6aa608_0_135 

● All resources are archived on ROE 35 google site and 
ISBE’s Standards and Courses webpage 

■ Under the blue bar titled “School Year 
2022/23 Capacity Builders Series” 

▪ Please take a moment to change your 
name in zoom
▪ Click “participants” at the bottom of 

the window
▪ However over your name and click 

“more” then “rename” 
▪ Before your name, please write the 

number that corresponds to your 
ROE/ISC area 1-6
▪ Example: 3 Caitlyn W

https://forms.office.com/r/W8EKKTBBEz
https://docs.google.com/presentation/d/1-9uKYy7bbAA06zvOi2Eg6KjefOAlBYYpykSMSY2wCDI/edit#slide=id.g151de6aa608_0_135
https://docs.google.com/presentation/d/1-9uKYy7bbAA06zvOi2Eg6KjefOAlBYYpykSMSY2wCDI/edit#slide=id.g151de6aa608_0_135
https://docs.google.com/presentation/d/1-9uKYy7bbAA06zvOi2Eg6KjefOAlBYYpykSMSY2wCDI/edit#slide=id.g151de6aa608_0_135
https://sites.google.com/roe35.org/capacity-builders/home
https://www.isbe.net/Pages/Standards-Courses.aspx


Shared Norms
● Use the chat to provide feedback & interact (back channel)

● Unmute yourself to share during designated times

● Make your video available during small group break outs

● Be comfortable with feeling uncomfortable

● Use equity of voice

● Keep your mind & heart open

● Be future focused



Capacity Builders Project Timeline

Assess needs Submit PD 
Plan

Implement 
Plan with 
Districts

Submit 
Reimbursement 

Forms



Angelique Hamilton

Riverton School District!



District Spotlight: Riverton SD

Riverton Elementary School:

● Analyzing IAR data with our 3 and 4 teachers, growing capacity to be assessment 
literate - improve instruction

● Success - enthusiasm and commitment of 3 and 4 grade teachers
● Biggest challenge - finding time to bring our teachers together to do this work 

within the hours of our school day
● Role of instructional coach - brings cohesiveness vertically PK-4 and keeps 

communication open between grade levels and with administration



District Spotlight: Riverton SD

Riverton Middle School:

▪ IAR Data Analysis:
▪ Illinois Empower

▪ Consultant deep dive, new curriculum 
▪ Reading, writing, discussion

▪ Commendable  
▪ Benchmarks: 

▪ Rubrics



Spotlight District:  Riverton SD

Riverton High School:
▪ Starting with math team reviewing SAT/PSAT data looking for 

gaps in curriculum scope & sequence and standards covered.
▪ Performance assessments are teacher designed, looking at 

creating a rubric and building teacher capacity to design 
effective assessments that drive instruction and impact 

learning.



Breakout 1

Introduction - include your area (1-6) in your Zoom 
name

What have been your successes and/challenges so 
far with implementation?

 
 



Room 1
Time and Capacity for people to take-on much more is a challenge 

Standards work 

Working with SS and Science teachers and facilitating 
conversations with fellow teachers- good thing. 

Room 2
Participation/interest is a challenge
Leveraging pre-existing communities 
to bring in elements of CB work
Book studies that support curriculum 
Utilize COP 

Room 3
Doing work with area schools as a learning partner
Just getting started
Still trying to find time to provide teachers with PD during a 
sub shortage.

Room 4
Districts see it as one more thing they have 
to do.  They aren’t understanding the 
message. Be proactive! Work with 
interventionists and coaches.  Where do you 
find the time to make plans?

Room 5
● Districts not picking up.
● Not as eager.  

Room 6
● Some districts are using independent of ROE/ISC 

but opportunities to backwards plan with leaders 
has occured

● Couple of partnerships “in the works”
● Still at beginning stages of discussions

Room 7
+Building new district relationships 
+Some participants but some are not connecting 
(ebbs + flows)
+Working on “buy in”
+Working on connecting districts with the “best fit” 
resources 

Room 8
+ Data digging, looking at scope/sequence
+ Book study - Help for Billy
+ Networking groups
+ Through SEL HUB, TRSIA - systemic programming 

and action planning
- Teachers are stressedt without guidance on SEL

Room 9
●

Share your successes and challenges here!



Capacity Builders Vocabulary
   

2022 Illinois Report Card Glossary of Terms 

https://www.isbe.net/Documents/2022-Glossary-of-Terms.pdf


Summative 
Designations

Targeted and comprehensive designation letters 
sent in October from ISBE. 

Targeted and comprehensive schools are eligible 
for additional title 1003(a) funding, but a school 
improvement plan is required that is aligned with 
ISBE expectations. 

This is the first year for summative designations 
since 2019.

Elementary/Middle Schools

▪  Exemplary index score threshold: 81.91

▪ Comprehensive & Targeted index score 
threshold: 31.21

High Schools

▪  Exemplary index score threshold: 90.69

▪ Comprehensive & Targeted index score 
threshold: 9.89



Summative 
Designations

Must have scores in 5 of the 8 
indicator areas to receive a score.

Must have a group size of at least 
20.

Points are redistributed 
proportionally across other 
indicators if not applicable. 

https://www.isbe.net/Documents/Report-Card-2022-Multiple-Indicators-Fact-Sheet.pdf?_cldee=hkRgo72Y0kNd9bACqkdiLhj5t1fdC7_ljOvc1uJ4evIBoa2JH__7YhYWnO9rHr1P&recipientid=contact-ceafd5fd6df4ea11a816000d3a5913bd-0825190139d34896bc2414b97cf954c3&esid=771f4c00-0335-ed11-9db1-000d3a338c29


Who’s Included?
▪ Students who have been at the school for “at least half the school year”  

Operationalized as 134 calendar days

▪ Groups with at least 20 students per indicator in at least 5 of 8 indicators, of 
which 1 must be a student success school quality indicator

▪ Students are assigned to their home school of longest enrollment, where 
that enrollment is greater than or equal to 134 calendar days. Enrollment 
can be non-consecutive.

Your summative raw performance calculations will not always match your 
report card calculations.





How are Scores Calculated?





Summative Designation Summary Report: k-8



Notes about the Indicators
1. ELA & Math Proficiency: Targets are banded by grade band and then summatively 

calculated. See ELA & Math Proficiency Report
2. Science: PARTICIPATION rate ONLY for this reporting year.
3. ELPtP: English Language Acquisition. Allow all ELs from 2020-21 one extra year to their 

timeline.Calculate the ELPtP score for each student using their 2020 score as a prior.
4. Chronic Absenteeism: Different from truancy. Chronic Absenteeism: Students who have 

missed 10% or more of school days (excused or unexcused). Hospitalization is the only 
exception. For 2022 ONLY, there are differentiated scoring bands for absenteeism. 

5. Chronic Absenteeism is an inverted indicator, which means that lower numbers are 
better. 

6. Climate Survey: Students Who Participated ÷ Total Students. Full points if rate is 95% or 
above. Zero points if under 50% participation.



Student Growth



Summative Designation Summary Report 9-12



Notes about the Indicators
1. All notes from k-8 applicable here.

2. Graduation: Adjusted Cohort Graduation Rate per Report Card.  

a. Weighted Graduation Rate: (4_Year x .6) + (5_Year * .3) + (6_Year * .1)

b. A weighted composite graduation rate ≥ 93 is 100 points.  A weighted composite 
graduation rate ≤ 66.667 is 0 points. 

3. Freshmen on Track: Per Report Card calculation rules, except by accountable school



Additional Reports











Templates to Help Teams Walk-Thru Data

Grades K-8 Grades 9-12

https://docs.google.com/document/d/1wGe5crzjy7BRnYxu-a_Us7Bnoxqb7gjJDCmaD9rfziA/copy
https://docs.google.com/document/d/15pAbM69Z8-dRZNoCJBG_FPaCkD_LoijMgpiMUWvbxvU/copy


Data Analysis Protocol

Part 1 Part 3:
What catches your attention? Good News to Celebrate

Part 2: Part 4:
What do the data tell us that 
should be cause for concern?

Feedback? 
Recommendations?

https://docs.google.com/document/d/1Bp0rNAec3fMlah4buvAPo9Sw-sUHxS5DS6JeNVZPahU/copy


Breakout 2

How might you use these tools? How similar are they 
to tools you already use? What do you like about 
them? How might you adapt them?

 
 



Briefly:  How might you use these tools?
Room 1

● How does a school’s benchmarking data predict (or 
not predict) IAR data?

● Look at subgroups on both IAR and benchmarking
● Notice and wonder
● Celebrations
● Be aware
● ABCD - Attention, Be aware, Celebrate, Do now

Room 4
Focus on Science
Networking Groups
Bringing cohort groups together
Funding questions
Look into grants and services offered
How to meet the needs of all stakeholders.

Room 7 
Evidence tables  used
How can we use the targeted groups to 
help with school improvement efforts?

Room 2
Going to Contact Rae or bring 
someone in to help with the data.

Room 5
- Help with conversations about continuous improvement 

and letting staff ‘see’ the information
 

  Room 8
● Definitely! Selecting a couple of reports might be key. 
● Person mentoring the principal just explored some data 

from report cards – templates would have been nice
● Looking for the opportunity or opening to connect with 

principals and share some of this information/resources

Room 3
+Trend data over time (grade level) template 
+Bringing multiple school improvement 
teams to support several districts at at time

Room 6
● How are districts using data at standards level that 

IAR assesses?
● Crosswalk between IAR evidence statements, 

priority standards, standards based grading 
standards

● How do we get type I, II, III assessments to “talk to 
one another”

Room 9



5Essentials

Charlie Brown Elementary School



Alignment To Learning Standards



Alignment To CET



Creating a CoP



Data Case Study

Marigold School

What does the data tell you?
What would your next steps be with this 
school?

https://docs.google.com/document/d/1AYqWZ16ItJYiqiwMpeKSlkxuX4GNCuSrO2yEjKpycRU/edit?usp=sharing


Breakout 3:

Review either the data provided here or pull up 
designation/5essentials data and engage in a data 
analysis protocol. What do you notice? What do you 
wonder?

*Be Prepared to have one person from each 
breakout room share their insights.



Homework

● How can you help schools you work with or plan to 

work with?



Feedback/Suggestions 

https://forms.gle/39gNvkpgxndtMqDEA

https://forms.gle/39gNvkpgxndtMqDEA


Meeting Dates & Times

Upcoming Zoom Meetings
December 5

January 9
February 6

March 6
May 1

June 5 (office hours reimbursement questions) 
10:00 - 11:30 a.m.

Mark your calendars!



Reimbursement 

● ROE/ISC/Districts are eligible for reimbursements for implementation 
expenses related to facilitating new or existing PLC’s 

○  Wages for ROE/ISC staff participating in/ facilitating communities of practice

■ **Set up a meeting with Krissy to discuss this process

○ Reimbursement for ordinary expenses or tangible materials required when ROE/ISC/Districts facilitate communities of 

practice

○  Virtual Platforms

○ Technology needed for offering virtual communities of practice (webcams, mics, etc) 

○ Substitute pay for teachers participating 

○ Books for book studies

○ Stipends for participating educators

○  Costs associated with travel 

● Each ROE/ISC Region is eligible to put in for reimbursements up to 
$11,200



Reimbursement Process 
1. Send and collect needs assessment data from local education agencies in your region 

2. Complete the PD Plan and submit to Krissy (kdarm@roe35.org ) for team review and approval

a. If you are struggling with the PD plan completion, consider using these guiding questions when answering 

3. Begin executing the PD plan by facilitating a new community of practice or support an existing 

community of practice based around information from the needs assessment data and information 

shared during Capacity Building Sessions

4. Save and compile any supporting expense documentation (receipts, invoices, copy of check to pay 

invoice, direct deposit vouchers, copy of timesheet, etc.).  

5. Complete the Expense Reporting file and send both the expense reporting file and any supporting 

documentation to Krissy Darm at kdarm@roe35.org with the subject line: Capacity Builders (ROE 

number/ ISC Name/ District Name) 

Please submit reimbursements as soon as possible so ROE 35 and ISBE can work on the reallocation of funds 

come spring. 

https://drive.google.com/file/d/1P3MgVUzNq84cdeNu6JsExsBNMgRAk6It/view
mailto:kdarm@roe35.org
https://docs.google.com/presentation/d/1KU0G4Xit7IyR8MjQgXpZlbJVWnz38hUK/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1fixyIwaExWSv7eu4d3-JxSTydyBVbxoT/edit#gid=1732469713
mailto:kdarm@roe35.org


Thank You!

Dara Carr dcarr@bhsroe.org 

Anji Garza agarza@roe47.org 

Amy Smith  asmith@peoriaroe.org 

Casey Veitch  cveitch@roe4.org 

Krissy Darm kdarm@roe35.org  

Kimberly Johnson kjohnson@isbe.net 

Caitlyn Walker cwalker@isbe.net 
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