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Welcome & Housekeeping

● Welcome & Housekeeping
● District Spotlight
● Systems of Support

○ What, Why, & How
○ Connecting SEL to CoP

● Homework
● Funding Updates

● Please take a few minutes to register for this 
event by using this link:  
https://forms.office.com/r/G1Q2jPPUdU 

● Please pull up the slides, we will be working in 
them during the session: 
https://docs.google.com/presentation/d/1SzVG
yIymPkll-pwnNqv0SlJXjYzc2ZTN1VkEofgh0XM/e
dit?usp=sharing 

● All resources are archived on ROE 35 google site 
and ISBE’s Standards and Courses webpage

Agenda Housekeeping

https://forms.office.com/r/G1Q2jPPUdU
https://docs.google.com/presentation/d/1SzVGyIymPkll-pwnNqv0SlJXjYzc2ZTN1VkEofgh0XM/edit?usp=sharing
https://docs.google.com/presentation/d/1SzVGyIymPkll-pwnNqv0SlJXjYzc2ZTN1VkEofgh0XM/edit?usp=sharing
https://docs.google.com/presentation/d/1SzVGyIymPkll-pwnNqv0SlJXjYzc2ZTN1VkEofgh0XM/edit?usp=sharing
https://sites.google.com/roe35.org/capacity-builders/home
https://www.isbe.net/Pages/Standards-Courses.aspx


District Spotlight 

Norwood- Build understanding and capacity about 
the ILS for ELA for 5-8th grade teachers 

Contact: 
Dustin Bevard, Principal
Norwood Elementary School
6521 W Farmington Rd.
Peoria, IL 61604
dbevard@norwood63.org

https://drive.google.com/file/d/1bOl3y4Uw_7GHwlWLX7r74QcRcX7C4Odc/view


Today’s Essential Questions

▪ What is Social Emotional Learning? 
▪ Why are social emotional learning and trauma informed practices 

essential for school communities? 
▪ How can social emotional wellness be integrated into everyday 

learning in the classroom?
▪ How can we take a systems level view of social emotional learning to 

promote healthy school cultures? 



What is Social 
Emotional Learning?



Social Emotional Learning
A support for students 
and staff

                SEL IS…..                 SEL IS NOT……
Essential

More than strategies

Student learn how to regulate themselves. Embedded in the curriculum

Support for students and 
staff

Awareness of mental health 
issues and its impact on health 
and wellbeing

Embedded into the classroom

A mindset

Culturally responsive

Supports for our students

Recognizing a health is tied to 
social-emotional wellness

Honoring a person’s psychological 
safety

Looking at the whole child

CRT A quick fix 

SelectiveA boxed curriculum 

Just about feelings One shot deal at the beginning of school year

Just done in an advisory

Not therapy

One and done

Doesn’t happen overnight

Something not “canned”

45 min once a week

Not a stigma

Something that’s done once or twice a 
week.

Not mechanical



SEL IS…
…the process whereby children and adults develop essential 
social and emotional competencies to:
▪ Recognize and manage emotions
▪ Handle oneself and tasks effectively
▪ Develop care and concern for others
▪ Establish positive relationships
▪ Make responsible decisions

 



SEL Is Not…
…just a curriculum program that occurs during a scheduled 
time of day!

Research states that SEL is most effective when  embedded 

throughout the school day in all content areas!  



Challenges Facing Us 

■ 30% increase of children's hospital visits due to adverse mental 
health crisis

■ 51% increase from 2016-2021 in ER visits of children due to 
suicidal thoughts

■ 84% of schools agree that student behavior was negatively 
impacted by the pandemic

■ 47,000 students in Illinois reported attempting suicide in 2015

Research on suicidal 
though increase

Article on mental 
health days

Research on behavioral 
impacts of Covid

Article on mental 
health emergencies

Safe2Tell 
Data

https://publications.aap.org/pediatrics/article/150/6/e2022056793/189943/Trends-in-Suicidal-Ideation-Related-Emergency?autologincheck=redirected
https://publications.aap.org/pediatrics/article/150/6/e2022056793/189943/Trends-in-Suicidal-Ideation-Related-Emergency?autologincheck=redirected
https://www.npr.org/sections/back-to-school-live-updates/2021/09/02/1033605650/illinois-children-mental-health-days-schools-coronavirus
https://www.npr.org/sections/back-to-school-live-updates/2021/09/02/1033605650/illinois-children-mental-health-days-schools-coronavirus
https://nces.ed.gov/whatsnew/press_releases/07_06_2022.asp
https://nces.ed.gov/whatsnew/press_releases/07_06_2022.asp
https://www.npr.org/sections/back-to-school-live-updates/2021/08/30/1032461532/as-schools-reopen-child-psychiatrists-expect-to-see-a-surge-of-kids-who-need-hel
https://www.npr.org/sections/back-to-school-live-updates/2021/08/30/1032461532/as-schools-reopen-child-psychiatrists-expect-to-see-a-surge-of-kids-who-need-hel
https://www.safe2helpil.com/about-us/
https://www.safe2helpil.com/about-us/


Broken Terminology, Aligned Values

Fordham Institute SEL Study

https://sel.fordhaminstitute.org/


@CASELORG   |    #SEL101

● SEL leads to improved academic 
outcomes and behaviors

● SEL benefits are long-term and 
global

● SEL is a wise financial investment

● Social and emotional skills help 
improve lifetime outcomes

For more: https://casel.org/fundamentals-of-sel/what-does-the-research-say/

The benefits of SEL 
are well-researched:

https://casel.org/fundamentals-of-sel/what-does-the-research-say/


A 2017 research study finds that SEL programs benefit children for months and even years.

different programs reviewed 
(38 outside U.S.) 

82  97,000+ 
Students, kindergarten 
through middle school 

6 mo – 18 yrs 
after programs completed

SEL Students Benefit in Many Areas

✔ Academic performance 

✔ SEL skills

✔ Positive attitudes

✔ Positive social behaviors

• Conduct problems

• Emotional distress

• Drug use

Source:  Child Development (July 2017). “Promoting Positive Youth Development Through School-Based Social and Emotional Learning Interventions: A Meta-Analysis of Follow-Up Effects” 

Higher social and emotional competencies among SEL students at 
the end of the initial intervention was the best predictor of 
long-term benefits.  

Benefits were the same regardless of socioeconomic background, 
students’ race, or school location. 

Impact of SEL: 
long-lasting and global



https://www.youtube.com/watch?v=pKN5BWdd_gs&ab_channel=ValorCollegiateAcademies 

http://www.youtube.com/watch?v=pKN5BWdd_gs
https://www.youtube.com/watch?v=pKN5BWdd_gs&ab_channel=ValorCollegiateAcademies


How can social emotional 
learning be embedded into 

instruction?



Group 3
-Most schools are implementing SEL daily in a procedural way. 
Needs to be more integrated into everything through the day.
-Using a variety of resources especially at the elementary schools; 
6 through 12 beginning to use more restorative models
-Jostens Renaissance and Character Strong has been effective

Must be built into the culture! 
Must have a safe space for tough conversations
Support for staff, coaches for counselors, social workers, 
leaders, etc.
Utilizing TRS-IA to assess SEL needs, Hub resources

Group 4
- In order to embed during the day, teachers need “permission” to stop the curriculum and focus 

on the issue/utilize the tools they have been given.
- Make sure everyone has tools to address things; don’t just say, “Wait for the counselor…”
- Ensure everyone is comfortable using tools.
- Pre-Service & teacher-training programs need some work to support new teachers.
- Model behaviors so they become embedded… respect each other (teachers roll eyes)
- Teachers need to be aware of how much students are watching them and see their behaviors 

and what message that sends.
- Teachers also need tools and space to regulate themselves; admins sometimes have to 

defend bad teacher behavior.
- Teachers need to respect students, and we need to connect their feelings with the moments 

that cause those feelings.
- Circles/Restorative Practices; #1 question… How can I help?
- Teachers spend all day with each other but don’t always really know each other, so there’s a 

disconnect when we talk about teachers really knowing their students.

Group 1
- Embed within the classroom management for teachers
- School Reach teams embed SEL content AREA 6 - Write 

Action Plans
- Coaches come together monthly then invited teachers to 

training
- Looking at MTSS systems academics + SEL components
- Community of Practice, Needs assessment to determine 

focus
- Reevaluate our MTSS systems 
- Core (Tier 1) must be effective 
-

Group 2
-School-wide implementation (start with training staff and shifting 
mindsets–need to build trust among staff) Collective efficacy!
-Ensure SEL is school-based vs. curriculum-based
-Teach around understanding the brain + stress responses
-Moments of regulation throughout the day—breathing!
-CASEL 3 Signature Practices for each lesson
-Daily Community Circles / Morning Meetings 
-Permission to implement and support in the process! From 
administrators/district leaders. Build time in schedule! 
-Modeling and partnership w/coaches, teachers, AP, counselors, etc. 
-Celebrate successes when implemented! 
-Set up calming corners and/or peace tables 

How can we embed SEL into everyday learning?



Illinois Learning Standards

(2017). Social and Emotional Learning Coaching Toolkit: Keeping SEL at the Center. SEL Solutions at American Institutes for Research.

Aligning Standards to Practice



Lesson Plans

#
#
https://schoolguide.casel.org/resource/sel-integrated-sample-lesson-plans/


Examples in Action
Curriculum Leadership Book 
Study
● Driving question - how do 

we as leaders facilitate the 
design of a 
standards-aligned 
curriculum that prioritizes 
SEL, civic engagement, and 
equity?



School-Based Support

 School has identified a need to focus on whole 
school trauma programming based on the 
results of the TRS-IA to increase from 1.8 to 2.3 
(Area 2 SEL Hub)

Action Plan Goal: 
▪ Identify and prioritize social-emotional 

learning standards at all grade levels
▪ Embed SEL standards into tier 1 curriculum so 

students meet those standards



Examples in Action 

▪ https://poweredbycompass.org/
▪ https://www.empathy-week.com/
▪ https://www.pbis.org/tools/all-tools 
▪ https://www2.ed.gov/policy/gen/guid/school-discipline/index.html 
▪ https://www.learningforjustice.org/?source=redirect&amp;url=teach

ingtolerance 
▪ https://iys.cprd.illinois.edu/ 
▪ https://pg.casel.org/review-programs/ 
▪ https://www.illinoiscivics.org/curriculum-toolkit/safe-and-reflective-

classrooms/ 

https://poweredbycompass.org/
https://www.empathy-week.com/
https://www.pbis.org/tools/all-tools
https://www2.ed.gov/policy/gen/guid/school-discipline/index.html
https://www.learningforjustice.org/?source=redirect&amp;url=teachingtolerance
https://www.learningforjustice.org/?source=redirect&amp;url=teachingtolerance
https://iys.cprd.illinois.edu/
https://pg.casel.org/review-programs/
https://www.illinoiscivics.org/curriculum-toolkit/safe-and-reflective-classrooms/
https://www.illinoiscivics.org/curriculum-toolkit/safe-and-reflective-classrooms/


How can we take a systems 
level view of SEL to promote 

healthy school cultures?



Group 3
-SEL must be built into all systems at a district level in order to create an 
SEL culture in all that we do.
-Begin by looking at how we (staff) can address standards instead of 
jumping to a box curriculum.
-Each community will have different needs.  Must give autonomy to make 
an action plan to meet those needs.
-Integrating SEL into Danielson may help to build equity and SEL into 
everyday teaching.
-Integrate TRS-IA action plan with SIP
-Potential mandate SEL progress monitoring piece
-Systems start at the state level. Collaborating about SEL to understand 
what others are doing and what resources are available.

Group 4
- Look back at RTI pyramid. If you’re having trouble in tiers 2 & 3, go back to tier 1 

and review the system base.
- Common language and messaging are vital… pre-k through 12!
- Similar mindset and tools. Engage, Explain, & Expect.
- PBIS only goes so far and focus more on positive behaviors, but a lot of time is 

eaten up by PBIS details (tickets, parties, celebrations).
- Build positive culture and nurture relationships.
- Need life skills, not a quick fix.
- Teachers’ expectations need re-evaluated… teachers want consequences.
- Sometimes it’s the optics for the other students bc behaviors might get reinforced.
- Bus drivers need restorative practices training.
- What does “school-wide” mean? Agreed upon definition/expectation.
- Clear expectations; able to “earn back”??? (Support all students)

Group 1
- Need a team, set goals and determine action plans
- Needs assessment
- Embedded and continuous 
- Resources available for students and teachers
- What grants are available?  
- Community resources and outreach
- Talking groups/sharing experiences
- Know your students and teachers.  What are their needs?
- Is there a protocol to follow? Where to turn.
- Do teachers talk about their students SEL?

Group 2
-Using the same framework + language in all classrooms! 
-Building time + freedom within schedules (Ex: giving teachers the 
autonomy to have a circle for 20 min)
-Getting serious about prioritizing relationships 
-Building community (Ex. using circles–try it and you will see the benefits!)
-What is our value-system as a school? Are we prioritizing our values?
-Staff training! Understanding child development. 
-Leadership buy-in! Sustainable PD
-SEL Committee and model classrooms that other teachers can observe!
-Addressing barriers (“I tried it and it didn’t work.”)
-Celebrating successes and milestones along the way

What systems must be considered when planning for implementation of the social emotional learning standards?





Actualize



WATERFALL:

In the chat: 

What could you create using 
today’s learning using your 

initial/district needs 
assessment?

Photo by MJ Tangonan on Unsplash

https://unsplash.com/@mjtangonan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/photos/OE6qLhRHhhs?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Homework

● Continue to complete and submit your PL plans for approvals

● Continue to submit reimbursement forms to Krissy Darm at 

kdarm@roe35.org 

mailto:kdarm@roe35.org


Reimbursement 
● ROE/ISC/Districts are eligible for reimbursements for implementation 

expenses related to facilitating new or existing CoP’s 
○  Wages for ROE/ISC staff participating in/ facilitating communities of practice

■ **Set up a meeting with Krissy to discuss this process

○ Reimbursement for ordinary expenses or tangible materials required when ROE/ISC/Districts facilitate communities of practice

○  Virtual Platforms

○ Technology needed for offering virtual communities of practice (webcams, mics, etc) 

○ Substitute pay for teachers participating 

○ Books for book studies

○ Stipends for participating educators

○  Costs associated with travel 

● Each ROE/ISC Region is eligible to put in for reimbursements up to $11,200
● NEW: Starting in February: Each ROE/ISC is eligible for 

reimbursements on a first come first serve basis. 



Reimbursement Process 
❏ Send and collect needs assessment data from local education agencies in your region 

❏ Complete the PD Plan and submit to Krissy (kdarm@roe35.org ) for team review and approval

❏ If you are struggling with the PD plan completion, consider using these guiding questions when answering 

❏ Begin executing the PD plan by facilitating a new community of practice or support an existing 

community of practice based around information from the needs assessment data and information 

shared during Capacity Building Sessions

❏ Save and compile any supporting expense documentation (receipts, invoices, copy of check to pay 

invoice, direct deposit vouchers, copy of timesheet, etc.).  

❏ Complete the Expense Reporting file and send both the expense reporting file and any supporting 

documentation to Krissy Darm at kdarm@roe35.org with the subject line: Capacity Builders (ROE 

number/ ISC Name/ District Name) 

Please submit reimbursements as soon as possible so ROE 35 and ISBE can work on the reallocation of funds 

come spring. 

https://drive.google.com/file/d/1P3MgVUzNq84cdeNu6JsExsBNMgRAk6It/view
mailto:kdarm@roe35.org
https://docs.google.com/presentation/d/1KU0G4Xit7IyR8MjQgXpZlbJVWnz38hUK/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1fixyIwaExWSv7eu4d3-JxSTydyBVbxoT/edit#gid=1732469713
mailto:kdarm@roe35.org


Meeting Dates & Times

Upcoming Zoom Meetings
March 6
May 21

June 5 (office hours reimbursement questions) 
10:00 - 11:30 a.m.

Mark your calendars!



Capacity Builders Project Timeline

Assess needs Submit PD 
Plan

Implement 
Plan with 
Districts

Submit 
Reimbursement 

Forms



Thank You!

Dara Carr dcarr@bhsroe.org 

Anji Garza agarza@roe47.org 

Amy Smith  asmith@peoriaroe.org 

Casey Veitch  cveitch@roe4.org 

Krissy Darm kdarm@roe35.org  

Kimberly Johnson kjohnson@isbe.net 

Caitlyn Walker cwalker@isbe.net 

Contact Information: ROE Leads Contact Information: Reimbursements & ISBE

mailto:dcarr@bhsroe.org
mailto:47agarza@roe47.org
mailto:asmith@peoriaroe.org
mailto:cveitch@roe4.org
mailto:kdarm@roe35.org
mailto:kjohnson@isbe.net
mailto:cwalker@isbe.net

