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Welcome! 
• Please share with the group:

» Your name

» Your role

» Your school
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Answer Poll Question: 

Where do you need help developing the action plan?

◦ I haven’t thought about it at all 

◦ I’ve thought about it, but haven’t started the action plan 

◦ I’ve started the action plan, but have some questions 

◦ I’m done and just need feedback on my action plan 



‹#›

isbe.net | air.org

Session Agenda

• Welcome, Objectives, and Timeline (10 mins.)

• Where We’ve Been and Review of Project (10 
mins.)

• Action Plan Discussion (25 mins.)

• Progress Monitoring and Continuous 
Improvement (10 mins)

• Closing and Next Steps (5 mins.)
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Objectives 

• Understand where we’ve been with this project and existing resources to 
support action plan development. 

• Consult with peer institutions and coaches on action plan development. 

• Explore an introduction to continuous improvement and progress 
monitoring. 
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AIR Inclusive Meeting Guidelines 
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These guidelines are intended to improve the meeting experience for virtual participants, as well as people with hearing loss, visual impairment, and those for whom English is an additional 
language. Developed by the Access AIR and AIR CREW Employee Resource Groups with support from the AIR Diversity, Equity, and Inclusion Office.
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Meeting Norms

Be present, participate, and be engaged . 

Share the air .

Engage respectfully and listen to understand.

Respect what is shared.

Ask thoughtful and clarifying questions .

Embrace diverse perspectives.

Accept that there is not a finish line today.

Others?
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Where We’ve Been 

We’re all at different places in this process. We’re 
here to help you get to the next step. This is a support 
to help you diversify the candidate pool and 
strengthen the teacher pipeline. This is not evaluative, 
but a support. The goal is to strengthen your 
institution. 

The journey will look different. We have suggested 
points, but it will vary for each institution. 
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Project Timeline 
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TODAY
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Kick Off Meeting 

• Theoretical Background

• National Panel 

• Strategies 

• Action Plan 
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Data Analysis Workshop 
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Coaching Session: Root Cause Analysis
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1
2

Step 1:

Data Analysis

Step 2: 

Root Cause Analysis

Step 3:

Evidence-based Strategy 
Selection
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Action Plan: Development and Feedback  

• Implementation 

• Project Planning 

• Project Management 

• Progress Monitoring 

• Living Document + 
Customizable

• Individualized 
Experience
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Common Themes

• Focus on what you CAN control 

• Avoid “one-size-fits-all” strategies 
• Each EPP has unique needs and contexts 

• Action Plans and strategies need to be tailored 
to those needs and contexts 

• EPPs lead the way 
• Extra supports for EPPs
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Action Plans in Action 
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Exemplar #1
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Exemplar #2
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Reflection 

• What are some strengths of the 
goals and strategies? How is the 
action plan relying on data?

• Is there anything you would change 
about the goals and strategies?

2
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Action Plan Development 

• How’s it going?

• How have you been successful?

• Where are you stuck? How can we help you overcome these barriers? 

• What would you like to talk through?

• Are there any next steps as a result of progress you have made? 

26



‹#›

isbe.net | air.org

Continuous Improvement and Progress 
Monitoring 
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Continuous Improvement

• Plan: Identify a goal or purpose, 
formulate a theory, define success 
metrics, and put a plan into action.

• Do: Implement the plan on a small 
scale to test the change.

• Study: Analyze the results and 
compare them against the 
expected outcomes.

• Act: If the change is successful, 
implement it on a larger scale. If 
not, refine the plan and try again.
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NIRN, 2022
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Progress Monitoring 
• Definition: Regular tracking of progress to ensure alignment with recruitment and retention 

goals.

• Tools: 

• Data Dashboards: Visual tools to track progress, program outcomes, and candidate success.

• Surveys and Feedback Forms: Collecting data from candidates, alumni, and school districts 

about the effectiveness of the program.

• Benchmarking: Comparing program outcomes with peer institutions to identify areas for 

improvement.
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Funding Sources 
- Teacher Quality Partnership Grants: 

https://www.federalregister.gov/documents/2024/04/04/2024-07183/applications-for-new-

awards-teacher-quality-partnership-grant-program

- Supporting Effective Educator Development (SEED) Grant Program: https://www.ed.gov/grants-

and-programs/teacher-prep/supporting-effective-educator-development-grant-program

- Registered Teacher Apprenticeships: https://www.air.org/sites/default/files/2023-

10/Registered-Teacher-Apprenticeship-Funding-Guide-CEEDR-GTL.pdf
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Supporting Effective Educator Development (SEED) Grant

https://www.ed.gov/grants-and-programs/teacher-prep/supporting-effective-educator-development-grant-program#Home
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Closing and Next Steps
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Timeline
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Exit Evaluation 

Use the link in the chat:

https://airtable.com/appq1HyLMNykfy
75q/shrmhQUOh4fBIS7ZJ



More questions? 

Contact the GTL Center!

gtlcenter@air.org

www.gtlcenter.org | www.air.org

www.facebook.com/gtlcenter

www.twitter.com/gtlcenter

Advancing state efforts to grow respect, and retain great teachers and leaders for all students
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