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School and District Improvement

Engaging in a Root Cause 
Analysis
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What is a root cause analysis?
A root cause analysis is an approach to problem 
solving through discussion to dig deeper than 
surface symptoms and causes and undercover 
underlying problems impacting the school.
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Why should schools conduct a root cause analyze?

• RCA helps districts and 
schools identify the root 
cause of problems and 
implement solutions to 
prevent future occurrences, 
improving quality and 
student outcomes

• RCA helps keep the focus on 
challenges that are within 
the scope of control in a 
school setting.
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What is the nature of the problem?

When and where does it occur?

To whom does it happen?

How does it affect our goals?

Define the problem
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What factors and 
causes are 

contributing to the 
problem?

Which factors are 
within our control, 
and which are not?

How can causes be 
grouped into 
categories?

Identify possible causes and categories
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Dig deeper into the “why”?
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Select one or more root cause as priorities 
in your school improvement plan.

If we address the root cause(s) 
identified, can we have a 
significant impact on the 

problem? 

Yes.

This root cause is 
worthy of being a focus 

in your SIP.

No. 

This root cause may not 
be a priority for our 
efforts at this time.
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The priorities identified in the root 
cause analysis become the foundation 
of the key activities in your SIP.  
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School Improvement Helpline
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