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Every student 
can grow.

Every school 
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Identify local needs� 
(PLANNING YEAR)

•  �Identify a school 
leadership team

•  Build a stakeholder  
    advisory group
•  ��Conduct a school-level 

needs assessment
•  Conduct a root cause
    analysis
•  �����Present results to the
    stakeholder advisory group

Identify local needs� 
(IMPLEMENTATION 

YEAR)
•  �Review composition of�    

school leadership team
•  ���Review composition of
    ��stakeholder advisory group
•  ��Survey staff on�   

implementation of school�    
improvement plan and� 
future professional� 
development needs

Plan for school� 
improvement�

•  �Develop a school 
improvement plan with the� 
following elements:

        - SMART goals
        -  �Key activities, 

timelines,� and funding 
sources that address 
resource inequities, 
along with people 
responsible for 	
implementation

        - �� �Local assessment(s) 
to� measure academic 
�progress

        -  �Monitoring plan that�	
includes all SMART 
goals

•  �SIP Template
•  �Elementary SIP Example
•  �Middle School SIP Example
•  �High School SIP Example

Select relevant  
evidence-based  

practices and� 
interventions

•  �Confirm evidence-based�    
practices align with ESSA

•  �EdReport
•  �What Works Clearinghouse
•  �Evidence-based funding 

best practice 
recommendations

Implement 
and monitor

•  �Communicate the school�    
improvement plan to all�    
stakeholders

•  ��Implement the school 
improvement plan

•  �Monitor implementation 
and progress toward 
SMART Goals

Examine, reflect and 
adjust course

•  �Analyze and update the�   
following elements within�   
the school improvement�   
plan:

        - SMART goals
        - �Key activities, 

timelines,� and funding 
sources �that address 
resource� inequities, 
along with� people 
responsible for�         
implementation

        - �Local assessment(s) to�         
measure academic�         
progress

        - �Monitoring plan that�         
includes all SMART 
goals

Resources to Support School Improvement Efforts   
•  Year in the Life of School Improvement: Getting Started   •  Monthly Topics and Tasks: Getting Started 
•  Year in the Life of School Improvement Implementation   •  Monthly Topics and Tasks Implementation

https://www.isbe.net/Documents/School-Leadership-Team.pdf
https://www.isbe.net/Documents/School-Leadership-Team.pdf
https://www.isbe.net/Documents/Stakeholder-Advisory-Group.pdf
https://www.isbe.net/Documents/Stakeholder-Advisory-Group.pdf
https://www.isbe.net/Documents/Conducting-Root-Cause-Analysis.pdf
https://www.isbe.net/Documents/Conducting-Root-Cause-Analysis.pdf
https://www.isbe.net/_layouts/Download.aspx?SourceUrl=/Documents/All-Schools-SIP-Template.docx
https://www.isbe.net/_layouts/Download.aspx?SourceUrl=/Documents/All-Schools-SIP-Template.docx
https://www.isbe.net/Documents/Importance-SMART-Goals.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.isbe.net%2F_layouts%2FDownload.aspx%3FSourceUrl%3D%2FDocuments%2FAll-Schools-SIP-Template.docx%3Fd%3Dw475033a71595428fabb4c6f6ffb80f37&data=05%7C02%7CSFORCE%40isbe.net%7Cf0e8e29b78bb43a303bc08dcb66ac3a1%7C0364fe8649c64af4b52c335a99e577d1%7C0%7C0%7C638585816884188476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ubi4OgIRJituN2Qac6G96MbmUjMXFyUsy3nkDkE5MTc%3D&reserved=0
https://www.isbe.net/Documents/All-Schools-Elem-Example.pdf
https://www.isbe.net/Documents/All-Schools-MS-Example.pdf
https://www.isbe.net/Documents/All-Schools-HS-Example.pdf
https://www.isbe.net/Documents/Finding-Evidence-Based-Practices.pdf
https://www.isbe.net/Documents/Finding-Evidence-Based-Practices.pdf
https://www.edreports.org/
https://ies.ed.gov/ncee/wwc/
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/domain/89/2018%20ebm-essa%20workshop%20resources/ebm%20participant%20folder%20feb%2023%202018/Evidence%20Based%20Funding%20for%20Student%20Success%20Research%20Brief.docx.pdf
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/domain/89/2018%20ebm-essa%20workshop%20resources/ebm%20participant%20folder%20feb%2023%202018/Evidence%20Based%20Funding%20for%20Student%20Success%20Research%20Brief.docx.pdf
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/domain/89/2018%20ebm-essa%20workshop%20resources/ebm%20participant%20folder%20feb%2023%202018/Evidence%20Based%20Funding%20for%20Student%20Success%20Research%20Brief.docx.pdf
https://www.isbe.net/Documents/Year-the-Life-All-Imp.pdf
https://www.isbe.net/Documents/AS-Year-Life-Getting-Started.pdf
https://www.isbe.net/Documents/AS-Monthly-Topics-Tasks-SI.pdf
https://www.isbe.net/Documents/Year-the-Life-All-Imp.pdf
https://www.isbe.net/Documents/All-Monthly-Topics-Imp.pdf

