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A. Cyclical Monitoring Overview 

A-1. What is cyclical monitoring?  
ISBE implemented a cyclical monitoring system, in addition to calculating yearly LEA 
Determinations, to ensure all Local Education Agencies (LEAs) are comprehensively monitored. 
Each LEA has been placed into a cohort group as part of the cyclical monitoring process. 

A-2. How often are LEAs required to participate in cyclical monitoring.?  
Each LEA will participate in cyclical monitoring once every six years. ISBE is implementing a six-
year cyclical monitoring system to ensure all LEAs are comprehensively monitored. 

A-3. How are LEAs selected? 
Placement in the cohort groups is based on several risk factors that include components of ISBE’s 
general supervision system. LEAs can be moved to another cohort if ISBE identifies additional 
risks that warrant the LEA to be included in an earlier cycle. These risks could include, but are 
not limited to, credible allegations, an increased number of state complaint findings, fiscal risks, 
or continued noncompliance with a State Performance Plan indicator. 

A-4. Can an LEA be monitored more than once in six years? 
 Yes, an LEA may be subject to additional monitoring based on its LEA Determination results. 

A-5. What mandates guide ISBE’s cyclical monitoring process?  
ISBE’s cyclical monitoring is guided by both the Individuals with Disabilities Education Act (IDEA) and 
the Every Student Succeeds Act (ESSA) to ensure that all Illinois school districts comply with special 
education laws and improve outcomes for students with disabilities. Federal regulations include: 

• IDEA, Part B -- Requires states to monitor school districts for compliance and focus on 
improving educational results for students with disabilities. 

• ESSA -- Mandates equitable education for all students, including those with disabilities. 
• U.S. Department of Education Office of  Special Education Programs (OSEP) Guidance (QA 

23-01, 2023) – Provides clarification regarding state responsibilities for general supervision 
as specified in IDEA, which has resulted in ISBE enhancing and refining its monitoring system. 

B. Monitoring Process and Timeline 

B-1. Sequence of Activities 
1. Notification Letter  
2. Introductory Webinars 
3. Comprehensive Assessment of Special Education Policies and Procedures 
4. IEP File Review  
5. Review of Comprehensive Assessment of Special Education 
6. Cyclical Monitoring Report 
7. Submission of Corrective Action Plan  
8. Correction of Noncompliance 

B-2. Activity Descriptions 
1. Receive Notification -- LEAs receive a formal letter from ISBE outlining their placement in the 

monitoring cycle and detailing required actions. 

https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
https://sites.ed.gov/idea/files/Guidance_on_State_General_Supervision_Responsibilities_under_Parts_B_and_C_of_IDEA-07-24-2023.pdf
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2. Attend Introductory Webinar -- LEAs must view a webinar that explains the monitoring 
process, timelines, and how to complete the required documentation. 

3. Complete the Comprehensive Assessment of Special Education -- This self-assessment 
evaluates an LEA’s policies, procedures, and practices related to special education. 

4. Submit Required Documentation -- LEAs must provide evidence and data to support their self-
assessment, including student records, and policies. 

5. Participate in ISBE Review Activities -- This may include virtual or onsite visits, interviews, and 
additional data reviews conducted by ISBE’s monitoring team. 

6. Implement Corrective Actions (if needed) -- If noncompliance is identified, LEAs will be 
provided with a Corrective Action Plan (CAP) to complete and submit it to ISBE for approval. 

7. Engage in Follow-Up and Technical Assistance -- LEAs will receive support from ISBE to address 
findings and improve practices. 

C. Role and Responsibilities 

C-1. What are the responsibilities of LEAs during cyclical monitoring? 
LEAs are required to actively participate in the monitoring process to ensure compliance with 
IDEA and state regulation to improve outcomes for students with disabilities as well as complete 
all required activities by the due dates.  

C-2. What is ISBE’s role during cyclical monitoring? 
ISBE maintains general supervision over all educational programs for children with disabilities 
across the state. When an LEA is selected for monitoring, ISBE provides formal notification along 
with a designated principal consultant, a comprehensive assessment tool, and access to 
technical assistance and resources to support the process. ISBE provides feedback, corrective 
actions, and follow-up support as needed. 

C-3. How does ISBE support LEAs during monitoring? 
The monitoring process begins with advance notification and guidance, during which LEAs 
receive a letter outlining their responsibilities and timelines. This is followed by a mandatory 
introductory webinar, which explains the monitoring process, walks through the assessment 
tool, and clarifies expectations and due dates. ISBE provides ongoing technical assistance via 
assigned programmatic support staff, email and phone consultations, and clarifications on 
documentation and compliance requirements to support LEAs throughout the process. LEAs also 
are given access to a variety of tools and resources, including reviews of Individualized Education 
Program (IEP) files, checklists, guidance documents, and FAQs. After reviewing submitted 
documents and/or conducting site visits, ISBE offers detailed feedback and collaborates with 
LEAs to develop CAPS, providing follow-up support to ensure successful implementation. 
Additionally, LEAs identified as higher risk receive tiered support, which may include more 
frequent check-ins, additional training or coaching, and assistance with root cause analysis and 
improvement planning. 

D. Documentation, Collection, and Submission 

D-1. How should districts prepare their documentation? 
Begin by reviewing current IEPs with staff members to identify any areas that may be 
noncompliant with state or federal regulations. At the same time, examine district policies and 
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procedures to ensure they are aligned with current legal requirements. Utilize the IEP review 
form to conduct practice reviews of existing IEPs, which can help staff become familiar with 
compliance expectations. Additionally, use the Comprehensive Assessment of Special Education 
Policies and Procedures form to evaluate whether district policies and procedures meet 
regulatory standards. If any areas of noncompliance are discovered, collaborate with staff to 
address and correct them promptly. Finally, update any documents, practices, or procedures that 
do not align with regulations to ensure full compliance. 

 
D-2. What types of documents must districts submit? 

The documents that districts should include are IEP documents that were reviewed, as well as 
the Comprehensive Assessment of Special Education Policies and Procedures form. 

D-3. How will districts submit documents?  
Districts will receive instructions on submitting documents via a designated file link provided by 
their assigned ISBE principal consultant. 

E. ISBE Review Procedures 

E-1. What is included in the IEP file review, and how is it conducted? 
The IEP file review examines whether student IEPs meet legal and procedural requirements. It 
includes: 

• Compliance with procedural safeguards. 
• Verification of timely evaluations and meetings. 
• Review of services and support aligned with student needs. 
• Secondary transition assessments, goals, and outcomes. 

E-2. What is included in the comprehensive assessment review? 
The Comprehensive Assessment of Special Education Policies and Procedures form is a self-
evaluation tool that helps LEAs reflect on their special education systems. It includes direct 
questions about policies, procedures, and practices in the areas of Personnel Requirements, 
Child Find, Procedural Safeguards, Behavioral Procedures, etc. LEAs are required to provide 
evidence submission to support responses. 

E-3. Do LEAs have access to ISBE’S IEP File Review rubric and/or the Comprehensive Assessment of Special 
Education Policies and Procedures form? 

Yes. ISBE provides LEAs with access to both the IEP File Review rubric and the Comprehensive 
Assessment of Special Education Policies and Procedures form. These documents are shared as 
part of the monitoring process and are available on ISBE’s website or through direct 
communication with the assigned principal consultant. 

E-4. How will LEAs know the results of cyclical monitoring? 
The superintendent and state-approved special education director of an LEA will receive a letter 
detailing the results of the monitoring activities. LEAs with no finding of noncompliance will 
receive a cyclical monitoring closing letter. LEAs with findings of noncompliance will receive a 
Cyclical Monitoring Report of Findings. 
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F. Cyclical Monitoring Findings 

F-1. How is noncompliance identified? 
Noncompliance will be identified when an LEA’s special education policies, procedures, or 
practices as analyzed via the IEP File Review and the Comprehensive Assessment of Special 
Education form do not align with federal or state regulatory requirements. 

F-2. What happens if there are no findings of noncompliance? 
If no findings of noncompliance are identified during the cyclical monitoring review, the LEA will 
receive a letter indicating that the cyclical monitoring is complete. No further action is required. 
ISBE may still offer technical assistance or recommendations for continuous improvement, even 
when no formal findings are issued. 

F-3. How are findings communicated to the LEA? 
Findings of noncompliance are communicated via a letter indicating that noncompliance has 
been identified and a report that indicates where the noncompliance exists. The letter and 
report are sent to the district superintendent and the state-approved director of special 
education. 

F-4. Can an LEA appeal or dispute findings? 
Yes. ISBE encourages open communication. If an LEA disagrees with a finding, it may request 
clarification or submit additional documentation to dispute the issue. ISBE will review the new 
information before finalizing a finding of noncompliance. While there is no formal “appeals 
process,” LEAs are given the opportunity to respond and resolve concerns collaboratively with 
the ISBE monitoring team. 

G. Corrective Action 

G-1. What actions are taken if the LEA has identified areas of noncompliance? 
Following the Cyclical Monitoring Report of Findings, LEAs will receive a CAP. The LEA will be 
required to complete the CAP by outlining the root cause for the noncompliance and identify the 
staff who will be responsible for ensuring the correction is completed.  

G-2. How is corrective action tracked? 
Corrective action will be tracked through the completion of required corrective action steps 
assigned to each LEA per the CAP. 

G-3. Which methods/processes are to be used for different types of corrections (e.g. amendment, 
reconvene IEP meeting, sending information to parents, etc.)? 

Verification of correction will vary based on the item of noncompliance.  Documentation of 
correction can include the items listed below. (The list is not exhaustive.)  

• An amendment with documented parent permission. (Parent signature required.) 
• The annual review/new IEP as some students may have had an annual review since 

submitting files.  
• IEP sign-in sheet.  
• Signed excusal form. 
• Notification of conference.  
• Corrected policies and procedures.   
• Documentation of information sent to parents to verify compliance.   
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G-4. How long do LEAs have to demonstrate correction of noncompliance? 
All findings of noncompliance must be corrected within one year after the LEA was notified of 
the noncompliance. 

G-5.  How does ISBE verify correction of noncompliance? 
ISBE may utilize data collections; review corrected policies/procedures; and/or complete 
additional file reviews, onsite visits, staff interviews, etc. to verify noncompliance has been 
adequately addressed. 

G-6. How does ISBE notify LEAs of correction of noncompliance? 
Once ISBE verifies correction of noncompliance, a letter will be issued to the district 
superintendent and state-approved special education director to close out the finding and 
cyclical monitoring process. 

H. Training and Technical Assistance 

H-1. What type of supports does ISBE have available to districts? 
LEAs will work with their assigned principal consultant to identify specific technical assistance 
programs or professional development that the LEAs will be required to participate in related to 
the need identified through the monitoring activities. 

H-2. Are LEAs required to participate in technical assistance as a result of noncompliance? 
Yes, some LEAs may be required to work with an ISBE technical assistance project. This 
requirement would be directly communicated to the LEA by the assigned principal consultant 
and will be embedded in the LEA’s CAP. 

I. Contacts 

I-1. Who can an LEA contact if it has further questions on cyclical monitoring? 
LEAs can contact ISBE Special Education Department directly at isbespeced@isbe.net or 217-
782-5589 for general questions regarding cyclical monitoring. ISBE encourages LEAs to reach out 
directly to their assigned principal consultants during their cyclical monitoring year. ISBE 
communication on cyclical monitoring will be sent to the superintendent and the state-approved 
director of special education.  

I-2. Where can LEAs find guidance documents and/or training material? 
LEAs can locate guidance and resource material regarding cyclical monitoring on the ISBE Cyclical 
Monitoring webpage.  

 

https://www.isbe.net/Pages/cyclical-monitoring.aspx
https://www.isbe.net/Pages/cyclical-monitoring.aspx
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