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Please introduce yourself in the chat

- Name

- Your organization/institution

- It’s a Leap Year! What are your plans for your extra day?

Welcome! 
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Virtual Meeting/Conference Recording Notice

The American Institutes for Research® (AIR®) allows for the recording of audio, visuals, participants, 
and other information sent, verbalized, or used during business-related meetings. By joining a 
meeting, you automatically consent to such recordings. Anyone who prefers to participate via audio 
only should disable their video camera so only their audio will be captured. Video and/or audio 
recordings of any AIR session shall not be transmitted to an external third party without the 
permission of AIR.
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Partnership 
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Project Timeline 
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TODAY
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Today's Objectives
1. Partner with other educator preparation programs (EPPs) on recruitment and success efforts.

2. Learn how to utilize the EPP Action Plan to assist in goal setting for diversifying candidate recruitment and 
developing success strategies aligned with those goals.

3. Engage with a data tool that will support EPPs in developing strategies to address teacher shortages and 
diversify the workforce.
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Agenda 
• Welcome and purpose

• Action Planning Review

• Data Analysis Tool Demonstration

• Breakout practice session

• Next steps
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AIR Inclusive Meeting Guidelines 
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These guidelines are intended to improve the meeting experience for virtual participants, as well as people with hearing loss, visual impairment, and those for whom English is an additional 
language. Developed by the Access AIR and AIR CREW Employee Resource Groups with support from the AIR Diversity, Equity, and Inclusion Office.
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Meeting Norms

Be present, participate, and be engaged. 

Share the air.

Engage respectfully and listen to understand.

Respect what is shared.

Ask thoughtful and clarifying questions.

Embrace diverse perspectives.

Accept that there is not a finish line today.

Others?
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Action Plan 
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Action Plan Purpose 

• Implementation

• Project Planning 

• Project Management 

• Progress Monitoring 

• Living Document

• Customizable

• Individualized Experience
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How to Use the Action Plan 

• Team at the table 

• Two goals: recruitment and success

• Multiple strategies 

• Add and remove rows with table for tasks 

• Add and remove rows with table for 
activities 
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Action Plan Components 
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Goal

Strategy 

Task

Activity 

Activity 

Task

Activity 

Activity 

Strategy 

Task 

Activity 

Activity 

Task

Activity 

Activity
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Insights on Diversifying the Teacher Workforce

Data Tool for Practitioners
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The US Educator Workforce is Predominantly White

U.S. Department of Education. (2016). The state of racial diversity in the educator workforce. Retrieved from https://www2.ed.gov/rschstat/eval/highered/racial-diversity/state-
racial-diversity-workforce.pdf
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Benefits of Diverse Workforce

Diverse Educators: 

– hold higher expectations for minority students

– serve as role models for students

– reduce disparities in both special education & gifted placements, and 
suspension and expulsion rates

– improve academic outcomes for students
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84%

50%

16%

Student Population Teacher Workforce

White Nonwhite

The Development of Gaps
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State of Ohio Example

25

67%
70%

77% 76%

88%
91%

93% 94% 94%

33%
30%

23% 24%

12%
9%

7% 6% 6%

34% 40% 54% 52% 76% 81% 86% 88% 88%

Student P
opulatio

n

Public 
School E

nrollm
ent

High School G
raduatio

n

Posts
econdary Enrollm

ent

Teach
er P

reparatio
n Program Applie

d

Teach
er P

reparatio
n Program Admitte

d

Teach
er P

reparatio
n Program Enrollm

ent

Educatio
n Bachelor's

 Degree Conferre
d

Pass  State Lic
ensure Test

Certi
fie

d

Submitti
ng Applica

tio
ns

Pass ing In
itia

l Screening

Parti
cip

atin
g in

 Dist
ric

t In
terviews

Parti
cip

atin
g in

 Sch
ool In

terviews

Selecte
d

Hire
d

3-Year R
etentio

n

5-Year R
etentio

n

Percent White Percent Non White



|  A I R . O R G

Hiring Funnel

26

300

200

140

130

85

82

60

44

Submitting Applications

Passing Initial Screening

Participating in District Interviews

Participating in School Interviews

Selected

Accepted Offer

3-Year Retention

5-Year Retention



|  A I R . O R G

Parity Gaps
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Parity Gaps: Racial Groups

(demonstration in data tool)
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District Prioritization 

(demonstration in data tool)
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Breakout Rooms 

Key Discussion Question: 
What is the goal that this program 
needs to put on their action plan?
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Illinois Preparation Programs Example 1
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Illinois Preparation Programs Example 2
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Illinois Preparation Programs Example 3
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State Example
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Conclusion 
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Project Timeline 
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TODAY
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Next Steps 

• Small Group Coaching Session: March 20-April 3

o 90 minutes interactive session

o Development of actionable strategies utilizing root cause analysis

o Bring data tool results

• Share your availability for the Coaching Session:

• https://airtable.com/appVbyvfDftQTibhG/shr7hX0YhusIsNwj3

o Complete on or before March 15, 2024
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Join us for a dynamic ninety-minute coaching session where teams from three to five Educator Preparation Programs 
(EPPs) collaborate to develop actionable strategies for recruiting and supporting ethnoracially diverse teacher 
candidates. Through interactive exercises, participants will establish connections between data and root cause 
analysis, identify barriers to addressing educator shortages and fostering diversity, and categorize challenges to 
inform targeted action plans. By the session's end, attendees will possess concrete strategies poised to drive 
meaningful change within their EPPs, contributing to a more inclusive and diverse teaching profession.

https://airtable.com/appVbyvfDftQTibhG/shr7hX0YhusIsNwj3
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Thank you!

• End of Session Evaluation: http://tinyurl.com/ydw985hz
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http://tinyurl.com/ydw985hz

