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Equity Journey



Equity Journey



Demographic Assessment Data -Race



Assessment Data Cont. - Disability, ML, Low Income



Staffing: Lake Bluff Elementary School - PreK-5

Admin: 2
Classroom Teachers: 29
Specials: 8
Paraprofessionals: 14

LBS1 (Special Education): 8
Social workers: 2.5
Speech & Language: 2.5
ML: 2.9
Math Intervention: 1
Reading Specialist: 2
Secretaries: 2
Nurse: 1
Custodial/Maintenance: 3
Lunch/Recess Supervisor: 2
Tech/IT: 1



Staffing: Lake Bluff Midd School - 6th-8th

Admin: 2
Academic Teachers: 17.5
Fine Arts/Wellness 
Teachers: 7
Paraprofessionals: 7

LBS1 (Special Education): 6
Social workers: 1
Speech & Language: 1
ML: 1.5
Math Intervention: 0
Reading Specialist: 0.5
Secretaries: 1
Nurse: 1
Custodial/Maintenance: 3
Lunch/Recess Supervisor: 9 
(3/lunch period, teacher stipend)
Tech/IT: 0.5
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Mission:

Ensure academic 
achievement and personal 

growth for all students through 
innovative and engaging 

educational opportunities.

Motto:
Excellence in Education, 

Enthusiasm for Life, Every 
Student, Every Day.

Vision:
An inclusive community of 
motivated learners who are 
inspired to change the world 

through exploration and 
collaboration.



Administrative Partnership





Belief Statements



The Challenge: High-achieving demographics ≠ no Tier 1 needs
 ➤ Some learners fly under the radar.
 ➤ Gaps emerge when needs aren't seen or addressed early

Our Mindset Shift: Think Creatively About Resources
 ➤ Use time, talent, and tools strategically to reinforce Tier 1 and meet a broad range of student needs

PLC Framework as Our Bridge: Aligning General Ed + Special Ed through the 4 PLC 
Questions
 ➤ What do we want students to learn?
 ➤  How will we know if they learned it?
 ➤ What will we do if they didn’t?
 ➤ What will we do if they already did?

Bonus Focus: Use PLCs to close terminology and mindset gaps between teams

When We Strengthen Tier 1, We Elevate Every Tier



Our Solution: Enrichment Release Time
Facilitated meetings for 60-90 minutes/week

○ Grade level teams (opportunities for additional staff to join)
○ Students receive Science/Social Studies Instruction from a core team
○ Facilitated by admin with set agenda

Targeted Professional Development Plan
○ Differentiated, ongoing, job-embedded
○ Writing Guaranteed Viable Curriculum (GVC) as PLCs
○ 1x Month with True North



Release Time: Year 1 Focus

● Understand and Prioritize standards - ELA and Math
● Define challenging expectations and and support students in reaching them 
● Define mastery and give effective feedback/coach to mastery
● Design and Utilize assessment data to improve outcomes
● Let go of what is not in our control/Focus on what is in our control
● Build capacity for inclusive practices across all staff groups
● Create common language and shared responsibility (Collective Teacher 

Efficacy)



Intended Outcomes

● High level of learning/growth for all students
● Grade level alignment

○ Clarifying teacher and student expectations
● Increased systematic and explicit instruction
● Vertical alignment
● Empowering our staff



TN Sessions
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Release Time: Year 2 Focus

• Common Formative Assessment
• Instructional Planning and SDI
• Systems for Collaboration
• Administrator Walkthroughs



Walk Through Tool Preview



Walk Through Tool Preview



Key Takeaways

Collaboration is Key:
Meaningful, lasting change happens through strong, intentional collaboration.

The Right Team Makes the Difference:
When people with aligned beliefs and complementary strengths come 
together, the impact is high-leverage.

You Don’t Need Outside Help… If Systems Are Strong:
With effective internal collaboration structures, this work can be done 
powerfully in-house.

Rethink Time: 
Creating time for collaboration requires innovation. Be willing to think 
creatively and challenge traditional scheduling norms.



Want to connect?

Tracy Roehrick
Assistant Superintendent of Student Services
TRoehrick@LB65.org

Jackie Tivador
Director of Teaching, Learning, & Impact
JTivador@LB65.org


