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2025 Career and Technical Education (CTE) 
Education Career Pathway State Grant

Presented by: Gina Fulton, Principal Consultant
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Agenda
• Background of Grant
• Eligibility Guidelines
• Purpose, definitions, and examples
• Completing the Electronic Grant in IWAS

– General Information 
– Application Information
– Application Narrative 
– Budget Pages Tabs 
– Assurances Tabs 

• Grant Due Date –May 3, 2024, by 4:00 pm
• Award Timeline—Tentative award date, August 1, 2024 *without any appeals
• Definitions of Terms
• FAQ
• Next Steps
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Background
• In September of 2018, ISBE released the Teach Illinois: Strong Teachers, 

Strong Classrooms report.

• ISBE is committed to implementing short-, medium-, and long-term 
strategies to address the statewide teacher shortage.

– The Education Career Pathway is aimed at providing students with learning 
experiences and knowledge that prepares them to enter educator preparation 
programs at postsecondary institutions upon graduation from high school.

https://www.isbe.net/Documents/Teach-Illinois-Memo.pdf
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Eligibility Guidelines
Eligible Entities: Any entity that can demonstrate the capacity to support the activities described in 23 
Ill. Adm. Code 256.400 is eligible to apply.

• Regional Offices of Education

• Education for Employment systems

• Community colleges

• State institutions

** One applicant can partner with no more than five implementing schools and implementing schools 
currently being served in an Education Pathway Grant (FY 2022 or FY 2024)

Priority Points:(20 points total ; 5 points each bullet below)

• Rural district(s) are found on the list from the U.S. Department of Education.

• Schools identified at 70% or below in adequacy funding.

• High school teacher vacancy rate 5% or more.

• High school students of color percentage are underrepresented 25% or more (using Illinois School 
Report Card data).
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Eligibility Guidelines Con’t
• Any entity that can demonstrate the capacity to support the activities 

described in 23 Ill. Adm. Code 256.400 is eligible. Eligible applicants 
cannot partner with implementing schools already served in the fiscal 
year 2022 and 2024 CTE Education Career Pathway Grants.

• Listing of FY22-FY24 Awardees

• Expansion of pathways is allowed-meaning a new pathway can be 
added if the awardee is not 2022 or 2024 recipient and the pathway 
did not exist in that school in the past. Example: HS A has Early 
Childhood Pathway and wants to offer General Education Pathway. This 
can be done if they did not receive funds in FY 22 or FY 24 and a new 
separate CTE Education Pathway is created.

https://www.isbe.net/Documents/FY24-Education-Career-Pathways-School-Listing.pdf
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Grant Purpose
This grant will be an avenue to recruit students into the field of education, thus addressing 
the teacher shortage in Illinois. 

It will provide funding to eligible applicants to support the development and implementation 
of CTE Education Career Pathways or Programs of Study in specific partner districts and 
schools. 

Pathways associated with this grant opportunity are:

Early Childhood Education and Training 

General Education  (Early Childhood Education, Elementary/Secondary Education)
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Program Description
• The CTE Education Career Pathway State Grant will provide funding directly to eligible 

recipients to support planning and implementation of a CTE Education Career Pathway 
or Program of Study.

• Programs will include coursework designed to prepare students for matriculation into 
and success in a postsecondary teacher preparation program.

• It will afford students opportunities to participate in field experiences and/or work-
based learning to begin to hone their craft and gain experience in different educational 
settings and content areas.

• Program participants will have opportunities to earn dual credit; industry certification, 
such as para-professional licensure; the State Seal of Biliteracy; a College and Career 
Pathway Endorsement; and micro-credentials to demonstrate teaching competencies 
acquired through the program.
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Grant Purpose
• Awardees will be developing high school CTE Educator Pathways or Programs 

of Study.
• The Human Service Matrix and course offerings to support implementation 

planning are provided to help guide your planning and writing your proposal. 
Each hyperlink below allows the applicant to see what courses need to be 
planned for and specifically what are some areas to consider when planning.

• The Model Education Program of Study is provided as an example of what the 
Program of Study for education could look like.

General Education Course Offerings
Early Childhood Education Course Offerings
Human Services Matrix
Model Education Program of Study

https://www.isbe.net/Documents/FY22-Gen-Ed-Prog-Course-Opt.pdf
https://www.isbe.net/Documents/FY22-Early-Childhood-Ed-Prog-Course-Opt.pdf
https://www.isbe.net/Documents/Matrix-Human-Services.pdf
https://www.isbe.net/Documents/Education-Model-Program-Study.pdf
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Career Pathway Definition
CAREER PATHWAY is defined in Section 3 of the Workforce Innovation and Opportunity Act (29 U.S.C. 3102) and 
referenced in Perkins V. The term “career pathway” means a combination of rigorous and high-quality 
education, training, and other services that:
* Aligns with the skill needs of industries in the economy of the state or region involved;
* Prepares an individual to be successful in any of a full range of secondary or postsecondary education options, 
including apprenticeships registered under the Act of August 16, 1937 (commonly known as the National 
Apprenticeship Act; 50 Stat. 664, chapter 663; 29 U.S.C. 50 et seq.) (referred to individually in this Act as an 
apprenticeship, except in Section 171);
* Includes counseling to support an individual in achieving the individual’s education and career goals;
* Includes, as appropriate, education offered concurrently with and in the same context as workforce
preparation activities and training for a specific occupation or occupational cluster;
* Organizes education, training, and other services to meet the particular needs of an individual to the extent 
practicable;
*Enables an individual to attain a secondary school diploma or its recognizable equivalent and at least one
recognized postsecondary credential; and
*Helps an individual enter or advance within a specific occupation or occupational cluster.
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Program of Study Definition
PROGRAM OF STUDY is a coordinated, nonduplicative sequence of academic and 
technical content at the secondary and postsecondary levels and a component to 
a career pathway that:
*Incorporates challenging state academic standards, including those adopted by a 
state under Section 1111(b)(1) of the Elementary and Secondary Education Act of 
1965;
*Addresses both academic and technical knowledge and skills, including 
employability skills;
*Is aligned with the needs of industries in the economy of the state, region, tribal 
community, or local area;
*Progresses in specificity (beginning with all aspects of an industry or career 
cluster and leading to more occupation-specific instruction);
*Has multiple entry and exit points that incorporate credentialing; and
*Culminates in the attainment of a recognized postsecondary credential.
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Human Services Matrix

Pathway >>>

Orientation 
Courses >>>

Introductory 
Courses >>>
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Humans Service Matrix Con’t

Advanced 
Courses >>>

Skills 
Courses >>>

Workplace 
Experience >>>
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Grant Award
Fiscal Year​ Award amount​

Up to range (1 to 5 
schools)​

Purpose​

2025 $0 funds awarded this year Planning​ Time
100% planning

2026 $50,000 - $250,000 
$50,000 per school

Implementation​ Time
At least 50% of implementation to be 
completed

2027 $50,000 - $250,000 
$50,000 per school

Implementation and Planning 
Sustainability Time
At least 75% of implementation to be 
completed

2028 $50,000 - $250,000 
$50,000 per school

Implementation and Sustainability Time
At least 90% of implementation
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Access to eGMS

This grant has an electronic process for application.

Access the grant via IWAS. System listing: CTE Education Career Pathway RFP. NOTE: Do not 
choose the CTE Education Career Pathway Continuation Grant!!

If you do not currently have access to the ISBE Web Application Security (IWAS) system, 
please contact our Call Center at 217-558-3600 during business hours: Monday - Friday, 7 
a.m. -4:30 p.m. Someone will help you to get access to IWAS in order to apply for this grant.
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Completing the Grant Electronically
You will see the following tabs across the application after opening the 
grant. For today’s training, the application narrative is the focus.
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Important Tabs Inside the Grant
*The General Information tab of the grant has “break out” tabs below. These tabs 
contain important information concerning the objections, program performance, 
deliverables of the grant, funding, reporting, and the REVIEW CRITERIA for this 
competitive grant.
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General Information – Program Objectives

Size Scope Quality Link

https://www.isbe.net/Documents/Perkins-V-FY21-24-Size-Scope-Quality.pdf
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Size Scope Quality

Important Considerations When Writing Narrative



19

Size 
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Scope
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Nine Quality Indicators
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General Information – Program Performance
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General Information – Deliverables and Milestones
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General Information – Funding  
General Information about Program Funding, Allowable Expenditures, and Funding Restrictions



2828

Allowable Expenditures/Funding Restrictions
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Budget Description Examples (needed for Year 2-4)
• 1000/100 - .5 FTE to teach Early Childhood Career Pathway Orientation and Intro Courses, ABC High 

School, $55,000/2=$22,500
• 1000/200 - .5 FTE Benefits ( TRS, FICA, Health, etc. 24%) $5,400
• 1000/300 - Unemployment $145
• 1000/400 - Early childhood resources material library (25 books @ 45 = $1,125)

Examples of things that would not be allowable:
• Grant writer as there are no funds in year 1 and expenses occur in the year provided.
• Students attending out-of-state travel.
• Administrative duties exceeding the 5% cap/indirect costs rules.
• Creating positions that are administrative and calling them someone they are not. Remember, job 

descriptions, roles and responsibilities, time and effort are all part of this grant.
• Things have to be reasonable and allowable. For example, you would not hire a full-time position to 

coordinate the implementation of the pathway as it might not be reasonable depending on what the grant 
narrative discusses as the work. Again, job descriptions, roles and responsibilities, time and effort need to 
be thought about when requesting budget funds.
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General Information – Reporting Requirements

Ed Pathways Implementation Plan Template, Semiannual Report Template, and End of Year 
Report Template can be found at https://www.isbe.net/Pages/CTE-Grants.aspx under the 
CTE Education Career Pathway Grants dropdown.

https://www.isbe.net/Pages/CTE-Grants.aspx
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Implementation 
Plan due June 

30, 2025.

Semiannual 
Report due 
January 15, 

2026-28 

Annual Report 
due July 30 in 
years 2026-28.

Required Plans/Reports 
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General Information – Review Criteria

Review Criteria – Contains the scoring rubric for each section of the grant application.  
Each question of the grant application, its corresponding point totals, and 
expectation for scoring is on this page. 
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Application Review and Rubric

Criteria Points

Need 15

Capacity 20

Quality 45

Sustainability 5

Cost-Effectiveness 15

Total Points 100

Priority Points Up to 20

Total Points 120

The selection of the grantees will be based upon the overall quality of the 
application. The scoring is based upon the following criteria.
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Criteria – Need
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Criteria – Capacity
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Criteria – Quality (Part 1)
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Criteria – Quality (Part 2)

Quality Part I and II total 45 points
Part 1 – 25 points
Part 2 – 20 points
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Criteria – Sustainability
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Criteria – Cost-Effectiveness
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Application Information and Amendment Pages
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Application Abstract
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Application Narrative – Participating School  
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Priority Points

The categories below have the source embedded into the title. 
Each of the numbered priority area takes you to the correct 
location for determining what priority points are available for 
consideration in your application by the school applying.

1. Rural District Listing

2. EBF Priority District Listing

3. Teacher Vacancy Rates

4. Racial/Ethnic Diversity Data 

https://www.isbe.net/FTPFiles/FY25RuralSchools.pdf
https://www.isbe.net/FTPFiles/FY25EBFPriorityListing.pdf
https://www.isbe.net/unfilledpositions
https://www.illinoisreportcard.com/
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Rural District Listing

• This is an Excel spreadsheet listing those eligible 
for rural determination.

https://www.isbe.net/FTPFiles/FY25RuralSchools.pdf
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EBF Priority District Listing

This is an Excel spreadsheet listing the schools at 70% and below 
EBF Priority Points List.

https://www.isbe.net/FTPFiles/FY25EBFPriorityListing.pdf
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Teacher Vacancy Rates

The teacher vacancy rates are found on the 2023 Unfilled Positions page. The first picture is the 
page you can search by (county, school/district, etc.). The second picture is what you see once 
you are in the data. The vacancy rate is found in the last column on the right.

https://www.isbe.net/unfilledpositions
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Racial/Ethic Diversity

The box above allows you to search by the school 
applying for funds. This is the first step for racial/ethic 
diversity data.

Next you would choose the “Students” category on the 
lefthand side of the page with the golden orange color.
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From the “Students” page denoted on the left-hand side of page, choose the “Racial/Ethnic Diversity” icon 
with the arrow above.
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Choose “Racial/Ethnic Diversity” and you will see the demographic data above. This is the 
number for student diversity. For example, the golden bar in the bar graph-gives the school 
level data. Add up the groups of student totals that equate to “students of color” in the school 
you are serving.
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Teacher Demographics

Teacher demographics can be found in the highlighted circle at the bottom of this slide.
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Calculation

• Teachers of color demographic information. Calculate total and add 
in location below in grant application. 

• Students of color demographic information. Calculate total and add 
in location below in grant application.  
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Application Narrative
Need, Capacity, Quality and Sustainability

Working from the left to the right – applicants will answer the same questions discussed on the REVIEW Criteria 
selection.  The questions in the NEED Criteria to be answered here.

**When working in IWAS, the applicant will need to put some type of character in each box for the “save” 
function to work on the current page.
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Application Narrative – Cost-Effectiveness

The Cost-Effectiveness page is two parts. 
• The total amounts, not to exceed maximum allowances, to be provided for each year of the grant.

• No more than 5 schools @ $50,000 per year= $250,000 x 3 years= $750,000 grand total maximum
• One school example 1 school @ $50,000 per year=$50,000 x 3 years=$150,000 grand total maximum

• The second part are the narrative sections relating to costs and planning over the entire grant life.
IMPORTANT NOTE: There are no budget pages, budget detail, for FY 2025. The cost-effectiveness narrative 
questions relate to all years of the grant.
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Cost-Effectiveness

Section 5: Question 1: 5 points

Provide details for FY 26-28 budgets and how the expenditures will support the proposed goals, objectives, activities and outcomes.

Section 5: Question 2: 5 points

Provide details on anticipated impact as evidence and justification of spending the funds.

Section 5: Question 3: 5 points

Describe the process to measure and evaluate cost-effectiveness and impact, and the process to drive budgetary decisions toward program 
improvement over time.

The second part of this page is the narrative sections relating to costs and planning over the entire grant life.

IMPORTANT NOTE: There are no budget pages, budget detail, for FY 2025. The cost-effectiveness narrative questions relate to all years of the 
grant.
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Assurance Page

Complete the Assurance Page by working left to right and clicking 
on all boxes and saving each page.
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Submit
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• All applications must be submitted electronically through the CTE Education Career Pathway 
RFP system in the IWAS program listing.

• Late proposal will not be eligible for consideration.

• Proposals must be submitted electronically by 4 p.m. on May 2, 2024 .

• The grant awards will be issued by August 1, 2024, with 30 days to negotiate and finalize your 
original budget by creating an Amendment 1 to access funds. The grant year will end on June 
30, 2025, with the submission of your implementation plan prior to your continuation funds 
being approved in eGMS.

• You will apply for your continuation funds in the spring of every year after the first-year award.

• Funding in the subsequent years will be contingent upon a sufficient appropriation for the 
program and satisfactory progress in the preceding grant period.

Grant Due Date
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Grant Award Timeline

• It is anticipated that successful application will receive a Notice of Award by August 
1, 2024.

• The award is not an authorization to begin performance or expenditures.

• There is a 14-day timeframe to allow for the merit-based appeal. The ISBE Legal 
Department subsequently has 60 days to review the appeal. This is what 
could delay notice of award.

• Awardees will receive additional information from the program area that includes 
the next steps for finalizing the grant.

• Monies spent prior to programmatic approval are done so at the applicant’s own 
risk in Years 2, 3, and 4 of the grant continuing application.
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Definitions

Special populations are individuals with disabilities; individuals from economically disadvantaged families, 
including low- income youth and adults; individuals preparing for non-traditional fields; single parents, including 
single pregnant women; out-of-workforce individuals; English learners; homeless individuals described in 
section 725 of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 11434a); youth who are in, or have aged 
out of, the foster care system; and youth with a parent who is a member of the armed forces and is on active 
duty

Nontraditional careers are those occupations in which one gender comprises less than 25% of the current 
workforce.

Micro-credential is a digital form certification indicating demonstrated competency/mastery in a specific skill or 
set of skills.

Industry credential is a work-related credential or license that verifies through assessment individual’s 
qualifications or competence
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Where this Information Can be Found

All information about the grant, including the Implementation Templates, Midyear and End 
of Year Report Templates (includes prior year information as well) under the CTE Education 
Career Pathway Grant banner.

CTE's grants page Grants (isbe.net)

https://www.isbe.net/Pages/CTE-Grants.aspx
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Q & A

• Please email any questions to cte@isbe.net.

• These questions will be combined into an FAQ.

• The FAQ can be found on the ISBE’s CTE Grants page under the 
CTE Education Career Pathway Grants. Click on the arrow at 
the end of the blue bar to see all documents.

mailto:cte@isbe.net
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Complete your proposal and submit electronically.

Next Steps
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