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The Ounce’s Organizational Mission

The Ounce of Prevention Fund gives children in poverty the best chance for 
success in school and in life by advocating for and providing the highest quality 

care and education from birth to age five.

©2019 Ounce of Prevention Fund. All Rights Reserved
2



©2019 Ounce of Prevention Fund. All Rights Reserved. Early Education Essentials is a trademark of the Ounce of Prevention Fund.

EARLY 
EDUCATION
ESSENTIALSTM

3

Session Objectives

• Understand of the importance of strong organizational conditions in B-3rd

grade educational settings, and how the Early Education Essentials 
measurement system strengthens continuous quality improvement.

• Practice using the Early Education Essentials framework and data tools.

• Discuss the common lens, language, and metric provided by the Early 
Education Essentials and the (K-12) 5Essentials measurement tools, and how 
these tools can be used to promote coherence across the continuum.

At the end of this session, you should be able to:
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Proposition: Let’s broaden our focus to the organizational 
conditions that either support or hinder the daily decision-

making and practices within classrooms. 

How can we realize stronger continuous 
quality improvement?
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What predicts improving school performance?
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Activity 1: Pair Share

What do you think differentiated the schools that improved overtime 
from those that stagnated?  
Did you come up with any of the following:
• Leadership vision and focus…
• Staff knowledge, skills, and mindsets…
• Relationships and interactions…
• Learning climate and environment…
• Structures and processes…



EARLY 
EDUCATION
ESSENTIALSTM

The 5Essentials Organizational Supports Framework

8

Effective 
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Leadership

Involved 
Families

Supportive 
EnvironmentAmbitious 

Instruction
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Early Education Essentials Organizational Supports Framework
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Survey Measures 
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*Early Education measure (not onK-12)
Aslightly Adapted from K-12 measure
Pparent survey measure

Effective Instructional Leaders
Instructional LeadershipA

Program Coherence
Teacher Influence
Teacher-Leader Trust

Collaborative Teachers
Collective ResponsibilityA

Teacher Collaboration
School Commitment
Teacher-Teacher Trust 
Socialization of New Teachers

Supportive Environment
Teacher SafetyA

Child-Child Interactions
Positive Learning Climate

Ambitious Instruction
Early Learning Instruction*
Quality of Student Interactions*

Involved Families
Teacher-Parent TrustA

Parent Involvement
Teacher Outreach and Collaboration 
with Parents*
Parent Influence

Parent Voice
Including Parents as Partners*P

Teacher Communication with Parents *P

Program Orientation towards Early Education *P

Parent Influence on the Program*P
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Effective Instructional Leadership and Collaborative Teachers 
essential scores were significantly related to sites’ CLASS scores

Emotional Support Classroom Organization Instructional Support
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Most essentials were also related to student attendance
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Getting to Know the Early Education Essentials
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Activity 2: Structures, Practice, & Mindsets
1. Individually review and reflect on the definition for your table’s assigned essential.  

Underline what resonates with you as essential elements of quality.

2. In the report, flip to the page for your essential and review the table of associated 
structures and practices when the essential is strong and weak.
ØEffective Instructional Leaders: p. 3
ØCollaborative Teachers: p. 4
ØInvolved Families: p. 5

3. Discuss at your table: In what ways does this essential, when strong, enable and 
encourage the daily work of leaders, staff, and families?  When weak, how do you 
envision it disabling and discouraging that work?

4. Each group (time permitting) will share out 1-2 key takeaways.
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Turn to page 4
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Turn to page 5
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Activity 3: Experience the Early Education Essentials Survey 
Measures and Items

1. Review and rate the sample items thinking from the 
perspective of staff in your school. 

2. Reflect on what informed your predicted rating.

3. How was your experience with this sample of survey 
items? 
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Early Education Essentials Data Use and 
Improvement Tools
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Typical Implementation Process and Timeline

Nov-Dec January Jan-June June 
End of Year 

Planning to Sustain

Step 4
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Data Use and Rapid-Cycle Improvement Protocols
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Teacher Testimony 1: Benefit of Root Cause Analysis
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Root Cause Analysis
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Teacher Testimony 2: The Power of Small Change 
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What’s Next? 
• Provide the data use and improvement tools to all programs taking the Early 

Education Essentials surveys.
• Offer mentoring services to build session facilitators’ motivation, readiness, 

and confidence through tailored support.
Ø Initial services include communities of practice and TA.
Ø Train-the-trainer model in development.

• Use research-program partnerships to continue refinements to surveys, data 
visuals, and tools.

• Conduct applied research to study organizational constructs and continue 
pursuing practitioners’ outstanding questions.

• Continue survey research and improvement efforts to explore adaptations 
to new context, including work to create a version for infant-toddler 
programs.
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Audience Reflections
Let’s share reflections on how Early Education Essentials can support improvement in the field, and 
work together with the (K-12) 5Essentials to promote alignment across the education continuum.

1. What benefits do you anticipate from using the common lens, language, and metric provided by the 
Early Education Essentials and 5Essentials tools to promote B-3 alignment?

2. How can we most effectively leverage the data use and improvement tools for CQI and alignment 
purposes?

3. What challenges and barriers do you anticipate in our efforts to support and improve organizational 
conditions across the B-3 continuum?



Suite of Professional Learning Experiences

Parent Self-Reflection Tool 

Digital tool to help parents 
identify their strengths and 
areas of growth as a parent

Early Education Essentials

Program quality 
measurement & improvement 
system focused on 
organizational conditions

Lead Learn Excel

12-month fellowship for 
instructional leadership 
to support their growth and 
development as leaders

Achieve OnDemand

Online learning experiences 
for home visitors, supervisors, 
and family support staff

Educare Best 
Practices Training

Module-based training 
program for center-based 
settings, birth to five

Launching Learners 
(PBS Kids)

High-tech/high touch program 
to help parents foster children’s 
social/emotional development 

Coming SoonComing Soon

Quality, Solutions, and Impact



Thank you!
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For more information visit: http://theounce.org/eee
Email the team: eee@theounce.org

Contact the Presenters:
• Maribel Centeno (Director, Practice Development): mcenteno@theounce.org
• Mary Joyce Robbins (Early Childhood Practice Consultant): mjrobbins@theounce.org
• Maureen Wagner (Program Manager, Evaluation and Solutions): mwagner@theounce.org

Early Education Essentials surveys were developed in partnership with the University of Chicago Consortium on School 
Research and administered in partnership with UChicago Impact.

We appreciate the support for this work by grants from an Anonymous Funder, the Bill & Melinda Gates Foundation, the 
Joyce Foundation, the Kellogg Foundation, and the Pritzker Children’s Initiative.
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