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About the Budget Forecasting Tool
 

The Budget Forecasting Tool is designed to assist districts with preparing various scenarios to forecast 5 years 

of future budgets. This tool is provided exclusively to allow districts the ability to estimate future budgets for 

financial planning purposes. All input to project future budgets is determined by the districts.  

Navigate to the Budget Forecasting Tool 
 

1. Login to Ed360 at https://ed360.isbe.net 

2. Navigate to the Finances menu, Budgeting, then Forecasting Tool. 

 

 

  

https://ed360.isbe.net/
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Forecast Page 
From the forecast page, you can create a new forecast or work with an existing forecast previously created.  

How to Create a New Forecast 

             

1. Type in the name for your new forecast. Note: The forecast name may only include letters, numbers, 

single spaces, the period and the hyphen. 

 

2. Select a Preferred Source for the Budget Forecast. This section will pre-populate beginning balances 

and starting amounts in the Revenues, Expenditures, and Other and “On Behalf” screens used to build 

your budget forecast. These amounts can be overridden in each section. (Options for prepopulating 

include the most recent Annual Financial Report submitted, the most recent Budget submitted, or you 

can also start with an existing forecast you previously created. This will copy the existing forecast 

exactly and then allow you to change the amounts or percentages in the input fields.) 

 

3. Select School District Type. 

 

4. Select whether to use the Local Tax Extension Calculation tab. This calculator will utilize various inputs 

to help calculate forecasts for local tax revenues for Acct# 1110-1190. Utilizing the Local Tax Extension 

Calculation tab is not required to utilize the remainder of the Budget Forecasting Tool. **Please note 

this does not proved tax levy information. It is to estimate the tax extension amounts.  
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5. If Yes is selected in #4 to use the Local Tax Extension Calculation tab, you will also need to select 

whether your district is subject to PTELL.  

 

Working with an Existing Forecast 
 If you have previously created a forecast, you can select that save forecast to work with. 

            

**Note: you can create up to 5 forecasts at a time.  It is important to note, each forecast you create is specific 

to your user ID; therefore, no other user will be able to see a forecast you have created.  There are several 

export options included if you would like to share any of the information form a forecast you have created. Click 

on the red “X” to the right of the forecast if you want to delete it. 

 

Saving the Forecast 
Anytime a change is made, the Save and Discard Changes buttons will become active. You can navigate throughout the 

tabs without saving but will need to save your changes before returning to the Forecast Page or navigating to any other 

area within Ed360 to retain any of the changes you have made. 

 

Beginning Balances 
 

The Beginning Balance is populated depending on the Preferred Source selected on the Forecast Page. The 

balance for any fund can be overridden with the most recent figures districts have available. This will be the 

starting point for the forecasting and the information here will carry forward to the Budget Summary tab. 
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Local Tax Extension Forecast 
 

**Note: The local tax extension forecast tab is only displayed if Yes is selected on question #4 of Creating a 

New Forecast on the Forecast Page: 

  

Non-PTELL District 
The Local Tax Extension Forecast will utilize various inputs to help calculate forecasts for local tax revenues for 

Acct# 1110-1190. This is not required to utilize the Budget Forecasting tool, it is an additional calculator to 

help project local tax revenues. This calculator does not provide tax levy information. It is solely for the 

purpose to help estimate local property taxes for forecasting purposes. 
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• Max Allowable Rates 

The Max Allowable Rates sets limits for the warnings on the Detail Tax Forecast table. A warning will 

display if a rate in the Detail Tax Forecast is over the max allowable tax rate listed in this table. 
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• Prior Year Extension  

The Prior Year Extension table provides a starting tax rate for the Detail Tax Forecast table. Populate 

this table with the revenue that will be collected in the year prior to the first forecast year. Future rates 

will be populated with the Prior Year rates in the Detail Tax Forecast table.

 

• Prior Year EAV 

Enter your Prior Year Taxable EAV here. This will populate the Prior Year Taxable EAV value in the EAV 

Forecast Details table and will be used to calculate the prior year tax rate in the Detail Tax Forecast 

table. 
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• EAV Forecast Details 

This table allows for a projection of Total Taxable EAV amounts for future years. The Prior Year Taxable 

EAV will be populated from the Prior Year EAV table. Then either a percentage or a $ amount can be 

used to adjust the future Taxable EAV values. Enter negative percentages or $ amount adjustments to 

decrease future EAV amounts. 

 

• Detail Tax Forecast 

This table will first display the Prior Year Rate and Prior Year Extension information based on the input 

in the Prior Year Extension table and the Prior Year EAV table described earlier.
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You can then use the Populate Forecast Rates button to populate the forecast year rates with the prior 

year rate. You also can manually adjust any of the forecast year rates. 
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The Extension $ Amount can also be edited, which will then recalculate the rate. 

 

The Collection Rate will default to 100%.  This rate can be edited for each of the forecast years.  
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A warning icon will display next to the rate if the rate used in the forecast year is greater than the rate 

entered in the Max Allowable Rate table above. 

 

A warning icon will display next to the Total Extension if the Total Extension for that year is greater 

than 5% from the prior year extension.  

 

  



 

13 
Illinois State Board of Education 

Spring 2020 V2 

• Detail Tax Forecast – Allocations 

This table allows for the allocation of Leasing, Special Education, Area Vocational Construction and 

Other extensions to any of the allowable funds. The allocation percentage will default to the 

percentage allocation from the most recent AFR available and can be manually updated to change the 

percentages for each fund. If there was no prior AFR value, a percentage must be entered for this value 

to populate into the Revenue tab. 

 

• Populate Values to Revenue Tab 

If you navigate to the Revenue tab, the Populate Local Tax Revenues button will load the values from 

the Detail Tax Forecast and Detail Tax Forecast - Allocations tables into the proper accounts in the 

Revenue tab. 
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PTELL District 
The Local Tax Extension Forecast will utilize various inputs to help calculate forecasts for local tax revenues 

for Acct# 1110-1190. This is not required to utilize the Budget Forecasting tool; it is an additional calculator to 

help project local tax revenues. This calculator does not provide tax levy information. It is solely for the 

purpose to help estimate local property taxes for forecasting purposes. 

If you have chosen to use the Local Tax Extension Calculation tab and your district is subject to PTELL, you 

should have selected Yes for question # 5: “Is your district subject to PTELL?” (See the How to Create a New 

Forecast section for further guidance.)      

This selection will display an additional table in the Local Tax Extension tab to calculate the limiting rate and 

estimated maximum extension seen in step #5 below. 

• Max Allowable Rates 

The first table provides an area to populate your district’s Max Allowable Rates. This table will drive the 

warnings on the Detail Tax Forecast table below that will display if a rate is over the max allowable tax 

rate in this table.  
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• Prior Year Extension 

The next table requiring input is the Prior Year Extension table. The purpose of this table is to provide 

a starting tax rate for the Detail Tax Forecast table. By entering the Prior Year Extension in this table, 

future rates will be populated with the Prior Year rates in the Detail Tax Forecast table. The year you 

will want to select to populate in this table will be the data for the revenue that will be collected in the 

year prior to the first forecast year.  
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• Prior Year EAV 

Enter your Prior Year Taxable EAV here. This will populate the Prior Year Taxable EAV value in the EAV 

Forecast Details table and will be used to calculate the prior year tax rate in the Detail Tax Forecast 

table. 

 

• EAV Forecast Details 

This table allows for a projection of Total Taxable EAV amounts for future years. The Prior Year 

Taxable EAV will be populated from the Prior Year EAV table. Then either a percentage or a $ amount 

can be used to adjust the future Taxable EAV values. Enter negative percentages or $ amount 

adjustments to decrease future EAV amounts. 
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• Limiting Rate Calculation 

This table will calculate the estimated limiting rate for PTELL districts as well as the estimated 
maximum extension. For more information on the Property Tax Extension Law Limit (PTELL), visit the 
following Department of Revenue website: 
https://www2.illinois.gov/rev/localgovernments/property/Pages/ptell.aspx. 

The Prior Year Aggregate Extension will populate for the first forecast year from the Prior Year 
Extension table. Values for the Prior Year CPI and estimated future CPI values will be entered. The 
Rate Increase Factor will default to 1.0000 but can be edited. Amounts for the Estimated New Growth, 
Current EAV of any Annexations, Recovered Tax Increment Value and Current EAV of Any 
Disconnects will be entered in rows F, G, H and I, if applicable.  

 

  

https://www2.illinois.gov/rev/localgovernments/property/Pages/ptell.aspx
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• Detail Tax Forecast 

This table will first display the Prior Year Rate and Prior Year Extension information based on the input 

in the Prior Year Extension table and the Prior Year EAV table described earlier. 

You can then use the Populate Forecast Rates button to populate the forecast year rates with the prior 

year rate. You also can manually adjust any of the forecast year rates.  
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The Extension $ Amount can also be edited, which will then recalculate the rate. 

 

The Collection Rate will default to 100%.  This rate can be edited for each of the forecast years.  
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A warning icon will display next to the rate if the rate used in the forecast year is greater than the rate 

entered in the Max Allowable Rate table above. 

 

A warning icon will display next to the Operating Tax Rate if it is greater than the Estimated Limiting 

Rate from the Limiting Rate Calculation table.  
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A warning icon will display next to the Total Extension if the Total Extension for that year is greater 

than 5% from the prior year extension.  
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• Detail Tax Forecast – Allocations 

This table allows for the allocation of Leasing, Special Education, Area Vocational Construction and 

Other extensions to any of the allowable funds. The allocation percentage will default to the 

percentage allocation from the most recent AFR available and can be manually updated to change the 

percentages for each fund. If there was no prior AFR value, a percentage must be entered for this value 

to populate into the Revenue tab. 

 

• Populate Values to Revenue Tab 

If you navigate to the Revenue tab, the Populate Local Tax Revenues button will load the values from 

the Detail Tax Forecast and Detail Tax Forecast - Allocations tables into the proper accounts in the 

Revenue tab. 
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Revenue 
The Revenue tab allows you to forecast revenues by subtotal account or down to the detail account level. 

Either a % Change or $ Amount Change can be entered to increase or decrease revenues. 

Note: You can copy and paste into the input cells in the forecasting tool. 

A fund filter at the top of the page defaults to All Funds. You can also select Operating Funds or one or 

multiple funds to display, allowing you to work on specific funds one at a time, or multiple funds together. 

   

You can also select Do not display rows with all zeros. This defaults to unchecked so that all available accounts 

are displayed; however, when this box is checked it will not display any rows with zero amounts for enhanced 

usability. 
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The Account # filter at the left of the screen allows you to further filter the accounts by subtotal row (1000 – 

Local, 2000 – Flow-Through, 3000 – State, 4000 – Federal), or you can select down to the detailed account 

level. The table to the right will be updated based on your selections. 
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The Receipts/Revenue Forecast Details table first will display the Account Description, Fund and Account 

Number. Columns for the four most recent AFR Amounts will then be displayed, followed by the most recent 

Budget amounts.  

 

The Starting Amount will populate with the most recent AFR, the most recent Budget, or will remain blank 

based on the selection in question #2. The Starting Amount can be overridden in the Adjustable Starting 

Amount column. As an example, you may want to override the Starting Amount by entering “0” in the 

Adjustable Starting Amount column if you will no longer be receiving a grant amount that you received in a 
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prior year.

 

For each forecast year, a total row will be displayed at the top, as well as a subtotal row for each source (1000 

– Local, 2000 – Flow-Through, 3000 – State and 4000 – Federal).  
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At each of these subtotal rows, a % change can be entered for each forecast year. This % change will take the 

starting amount and apply the % change to give the Forecast Amount for the next year. When entering a % 

change in the subtotal row, this percentage will be applied to each account below the subaccount. For 

example, entering 2% in the 1000 Subtotal Row will then populate each account beginning with a “1” below 

with 2% in the % Change field. However, the % Change can be updated for each detail account number. In 

addition to % Change at the detail account level, a $ Amount Change can also be entered. Negative % Change 

or $ Amount Change will decrease the amount for that forecast year.  

 

  



 

28 
Illinois State Board of Education 

Spring 2020 V2 

Expenditure 
 

The Expenditure tab allows you to forecast expenditures by subtotal account or down to the detail account 

level. Either a % Change or $ Amount Change can be entered to increase or decrease expenditures. 

Note: You can copy and paste into the input cells in the forecasting tool. 

A Fund filter at the top of the page defaults to All Funds. You can also select Operating Funds or one or 

multiple funds to display, allowing you to work on specific funds one at a time, or multiple funds together. In 

addition, an Object # filter at the top of the page defaults to All Objects. You can also select one or multiple 

object codes to display, allowing you to work on specific objects one at a time, or multiple objects together. 

 

 

You can also select Do not display rows with all zeros. This defaults to unchecked so that all available accounts 

are displayed; however, when this box is checked it will not display any rows with zero amounts for enhanced 

usability. 
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The Function # filter at the left of the screen allows you to further filter the accounts by subtotal row (1000 – 

Instruction, 2000 – Support Services, 3000 – Community Services, 4000 – Payments to Others, 5000 – Debt 

Services, 6000 – Prov. for Contingencies), or you can select down to the detailed account level. The table to the 

right of the filter will be updated based on your selections. 

 

 

The Disbursement/Expenditure Forecast Details table first will display the Account Description, Fund, 

Account Number and Object Code. Columns for the four most recent AFR amounts will then be displayed, 

followed by the most recent Budget amounts.  
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The Starting Amount will populate with the most recent AFR, the most recent Budget, or will remain blank 

based on the selection in question #2. The Starting Amount can be overridden in the Adjustable Starting 

Amount column. As an example, you may want to put “0” in the Adjustable Starting Amount when you have 

had a capital project in the past that you have since completed.  This will now zero out the amount in that 

account for each year going forward; however, an amount can also be added back in future planning years if, 

as an example, in year 5 you will be starting a new capital project. 

                           

For each forecast year, a total row will be displayed at the top, as well as a subtotal row for each function 

(1000 – Instruction, 2000 – Support Services, 3000 – Community Services, 4000 – Payments to Others, 5000 – 

Debt Services, 6000 – Prov. for Contingencies).  
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At each of these subtotal rows, a % change can be entered for each forecast year. This % change will take the 

starting amount and apply the % change to give the Forecast Amount for the next year. When entering a % 

change in the subtotal row, this percentage will be applied to each account below the subaccount. For 

example, entering 2% in the 1000 Subtotal Row will then populate each account beginning with a “1” below 

with 2% in the % Change field. However, the % Change can be updated for each detail account number. In 

addition to % Change at the detail account level, a $ Amount Change can also be entered. Negative % Change 

or $ Amount Change will decrease the amount for that forecast year. 
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Other and “On Behalf” 
 

The Other and “On Behalf” tab allows you to forecast Other and “On Behalf” accounts by subtotal account or 

down to the detail account level. Either a % Change or $ Amount Change can be entered to increase or 

decrease revenues. 

Note: You can copy and paste into the input cells in the forecasting tool. 

A fund filter at the top of the page defaults to All Funds. You can also select Operating Funds or one or 

multiple funds to display, allowing you to work on specific funds one at a time, or multiple funds together. 

 

   

You can also select Do not display rows with all zeros. This defaults to unchecked so that all available accounts 

are displayed; however, when this box is checked it will not display any rows with zero amounts for enhanced 

usability. 
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The Account # filter at the left of the screen allows you to further filter the accounts by subtotal row (“On 

Behalf”, 7000 – Other Sources, 8000 – Other Uses), or you can select down to the detailed account level. The 

table to the right will be updated based on your selections. 

 

The Other and “On Behalf” Forecast Details table first will display the Description, Fund and Account 

Number. Columns for the four most recent AFR amounts will then be displayed, followed by the most recent 

Budget amounts.  
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The Starting Amount will populate with the most recent AFR, the most recent Budget, or will remain blank 

based on the selection in question #2 on the forecast page. The Starting Amount can be overridden in the 

Adjustable Starting Amount column. 
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For each forecast year a subtotal row for each source (3998 – Receipts/Revenues for “On Behalf”, 4180 – 

Disbursements/Expenditures for “On Behalf”, 7000 – Other Sources, 8000 – Other Uses). At the subtotal rows 

for 3998, 7000 & 8000, a % change can be entered for each forecast year. This % change will take the starting 

amount and apply the % change to give the Forecast Amount for the next year. The amounts in the 4180 

accounts will default to the values entered in the 3998 accounts for each respective fund. When entering a % 

change in the subtotal row, this percentage will be applied to each account below the subaccount. For 

example, entering 2% in the 7000 Subtotal Row will then populate each account beginning with a “7” below 

with 2% in the % Change field. However, the % Change can be updated for each detail account number. In 

addition to % Change at the detail account level, a $ Amount Change can also be entered. Negative % Change 

or $ Amount Change will decrease the amount for that forecast year.  

 

  



 

37 
Illinois State Board of Education 

Spring 2020 V2 

Budget Summary 
 

The Budget Forecasting Summary by Function displays a table view summary of the detailed information 

entered in the following tabs: 

• Beginning Balances 

• Local Tax Extension Forecast (if utilized) 

• Revenue 

• Expenditure 

• Other and "On Behalf" 

This table will display Estimated Beginning Balances, Receipts/Revenues (with account subtotals), 

Disbursement/Expenditures (with function subtotals), Other and "On Behalf", and projected fund balances 

for the 5 forecasted years based on the input provided.  

 

 

The table will also display warning icons for an unbalanced budget and if a Deficit Reduction Plan is required 

for the year with the unbalanced budget. 
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A fund filter is also provided to view All, Operating, Individual or Multiple funds aggregated.   

 

This table can also be exported into various formats including PDF, CSV, Excel, Copy (to be pasted in Excel) and 

Print. 

Budget notes can be entered in the Budget Forecasting Notes area. These notes will be saved to each 

individual forecast. 
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Forecasting Snapshot 
 

The Forecasting Snapshot tab displays summarized information based on input in the previous tabs. A fund 

filter at the top of the page defaults to All Funds. You can also select Operating Funds or one or multiple funds 

to display, allowing you to work on specific funds one at a time, or multiple funds together. 

 

You can also select to include “On Behalf” Payments in the charts. 

 

 

Budget Forecasting – Summary  

The Budget Forecasting - Summary chart displays, for each of the 5 years forecasted, total Revenues from the 
Revenues tab, total Expenditures from the Expenditures tab and includes "On Behalf" Payments if that option 
is selected. The information will be displayed for all funds by default but can be displayed by operating funds 
or single or multiple funds aggregated, based on the selections in the Funds filter. 
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The ending fund balance is displayed based on input from Beginning Balances tab, Revenues tab, 
Expenditures tab and the Other and "On Behalf" payments tab. 

 

Budget Forecasting – Surplus/(Deficit) 
This chart displays 5 years of forecasted surplus/deficit information based on input from the Revenues tab and 

the Expenditures tab. 
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Budget Forecasting – Fund Balances 
This chart displays 5 years of forecasted ending fund balance based on input from Beginning Balances tab, 

Revenues tab, Expenditures tab and the Other and "On Behalf" payments tab. 

 

Budget Forecasting – Revenues by Source (%) 
This chart displays 5 years of Revenues as a percentage by source. If the Include "On Behalf" Payments option 

is selected, an additional field for "On Behalf" will be displayed and will update the chart percentages.
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Budget Forecasting – Revenues by Source (Amount) 
This chart displays 5 years of Revenues as an amount by source. If the Include "On Behalf" Payments option is 

selected, an additional area for "On Behalf" will be displayed. 

 

Budget Forecasting – Expenditures by Function (%) 
This chart displays 5 years of Expenditures as a percentage by function. If the Include "On Behalf" Payments 

option is selected, an additional field for "On Behalf" will be displayed and will update the chart percentages. 
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Budget Forecasting – Expenditures by Function (Amount) 
This chart displays 5 years of Expenditures as an amount by function. If the Include "On Behalf" Payments 

option is selected, an additional area for "On Behalf" will be displayed. 

 

Budget Forecasting – Expenditures by Object (%) 
This chart displays 5 years of Expenditures as a percentage by object. "On Behalf" payments are not displayed 

here as the "On Behalf" payments are designated by function code. 
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Budget Forecasting – Expenditures by Object (Amount) 

This chart displays 5 years of Expenditures as an amount by object. "On Behalf" payments are not displayed 
here as the "On Behalf" payments are designated by function code. 
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Financial Profile 
The financial profile scores displayed are Estimated Historical and Projected scores.  The projected financial 

profile scores are based on the data input into the previous tabs within the Forecasting Tool and require input 

into some of the tables below. All input fields are marked with a red border that will disappear when an 

amount is entered:  

 

The chart and table at the top of the Financial Profile tab on the dashboard represent the overall financial 

profile scores composed of the following Financial Profile Indicators: 

• Fund Balance to Revenue Ratio 

• Expenditure to Revenue Ratio 

• Days Cash on Hand 

• Percent of Short-term Borrowing Capacity Remaining 

• Percent of Long-term Borrowing Capacity Remaining 

 

  



 

46 
Illinois State Board of Education 

Spring 2020 V2 

Estimated Fund Balance to Revenue Ratio 
This indicator reflects the overall financial strength of the district. It is the result of dividing the ending fund 

balances by the revenues for the four operating and negative IMRF/SS funds. Operating Funds are the 

Educational, Operations and Maintenance, Transportation and Working Cash Funds. 

All data in this table pulls from prior tabs in the Forecasting Tool. 
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Estimated Expenditure to Revenue Ratio 

This indicator identifies how much is expended for each dollar received. It is computed by dividing total 
expenditures for the Educational, Operations and Maintenance, and Transportation Funds by the revenues for 
those same funds plus Working Cash. The calculation also takes into account remaining balances of these 
funds at the end of the year if a district is scoring low for their Expenditure to Revenue Ratio. This is especially 
beneficial to districts that have saved for projects and are now incurring the expenditures for them or who 
have healthy fund balances even after spending a portion of their savings. 

All data in this table pulls from prior tabs in the Forecasting Tool. 
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Estimated Days Cash on Hand 
This indicator provides a projected estimate of the number of days a district could meet operating 

expenditures provided no additional revenues were received. It is computed by dividing the total expenditures 

of the Educational, Operations and Maintenance, and Transportation Funds by 360 days to obtain an average 

expenditure per day. Then the total cash on hand and investments for the same funds plus working Cash are 

divided by the average expenditures per day. As with the Fund Balance to Revenue Ratio and the Expenditure 

to Revenue Ratio, the Working Cash Fund has now been incorporated into the calculation. 

This table requires input of estimated balances for Cash and Investments for the Operating Funds. 
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Estimated Percent of Short-term Borrowing Capacity Remaining 
Districts often incur short-term debt due to several factors (i.e., delays in receipt of local revenues, etc.). For 

this indicator, the sum of unpaid Tax Anticipation Warrants is divided by 85% of the Equalized Assessed 

Valuation (EAV) Page 2 multiplied by the sum of the tax rates for the Educational, Operations and 

Maintenance, and Transportation Funds. 

Input for Outstanding TAWs (if any) is required. 

 

Estimated Percent of Long-term Borrowing Capacity Remaining 
A district often incurs long-term debt for major expenditures such as buildings and equipment. This total is 

derived by the product of the district’s EAV multiplied by its maximum general obligation debt limitation, 

reduced by any outstanding long-term debt. 

Input required includes Estimated EAV for the current budget year and Total Long-term Debt Outstanding for 

the current budget year and projected future years. 

 



 

50 
Illinois State Board of Education 

Spring 2020 V2 

**Note: if “No” is selected on question #4 on the Forecast Page, then the Estimated EAV for the projected 

years will also need to be entered.  

 

 


