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Session Focus
Tips for Teaming 

1. Shared Vision and Purpose
2. Foster Collaboration and 

Engaged Listening
3. Provide Time for Planning 

and Collaboration
4. Provide Meaningful Feedback
5. Invest in Professional 

Learning
6. Model the Culture
7. Appreciate and Recognize
8. Engaging Team Activities
9. Support Work-life Balance



Tip #1
Shared Vision and Purpose

❏ Make sure everyone is on the 
same page!

❏ Our Mission/Vision
❏ Shared Values and  Goals

❏ Mentimeter, word clouds

❏ Simple, concise statement
❏ Then put it on EVERYTHING!



Tip #1
Shared Vision & Purpose

Put it on EVERYTHING!

EX: FJ Staff Contest to choose our slogan:

❏ All staff were sent a link to respond
❏ Choose top 10 submissions, and 

held a second round vote
❏ Chose winner and celebrated them 

at next staff meeting
❏ Swag with slogan for staff

“All Kids Can”

“Go Crickets” Joe Sanfelippo

“Just Do It”

“American Runs on Dunkin”



Tip #1
Shared Vision & Purpose



Tip #2
Foster Collaboration 

❏ Build relationships, 
not roles

❏ Engaged listening
❏ Clear purpose of 

agenda items
❏ Structure meetings 

to focus on dialogue 
and discussion



Tip #3
Provide Time for Planning 

and Collaboration

● Scheduled planning time 
before school year even 
starts
○ Weekly, monthly, quarterly

● Group planning time
● Topics and teams for 

collaboration
○ Who is responsible?
○ What specific tasks?

● Check in points



Tip #3
Provide Time for Planning 

and Collaboration

● Streamline tasks
● Cut redundant tasks
● Provide recovery or 

release time (mental 
health breaks)



Tip #4
Provide Meaningful 

Feedback

❏ Private
❏ Specific
❏ Immediate
❏ Honest, but kind
❏ Recognize strengths
❏ Build weaknesses



Tip #5
Invest in Professional 

Learning 

❏ Support continued 
growth

● Workshops, conferences, coaching, 
mentoring, peer collaboration

❏ If you don’t need a 
mentor, be a mentor.

❏ Staff should pursue 
training that aligns 
with their interests and 
goals

❏ Utilize trained staff 
well



Tip #6
Model the Culture ● Walk to Walk

● Talk the Talk
● Demonstrate the 

values you expect
● Growth mindset
● Positivity



Tip #7
Appreciate and Recognize

❏ Celebrate Wins!
❏ Celebrate growth
❏ Sincere, specific 

recognition
❏ Private or public



Tip #7
Appreciate and Recognize

Ideas:
❏ Friend of the Month
❏ Friday Shout outs
❏ Hand written notes
❏ Monday Motivator 

email
❏ Certificates of 

achievement
❏ Spotlight Staff
❏ Birthday month 

shoutouts
❏ IAASE Region Awards
❏ ISBE Teacher of the 

Year



Tip #7
Appreciate and Recognize

And Get Creative!

Ideas:
❏ Coffee and Doughnuts for 

bus drivers one morning
❏ Snack Attack Cart
❏ Coffee Truck for all staff
❏ Student project praising a 

teacher
❏ Staff luncheon
❏ Social Media Shout-outs
❏ Gratitude Wall
❏ Letter from former 

student
❏ Wellness Day
❏ Mystery Compliment Day



Tip #7
Appreciate and Recognize



Tip #7
Appreciate and Recognize



Tip #7
Appreciate and Recognize

Share some of your 
favorite ways to 
celebrate staff



Tip #8
Engaging Team Activities

❏ Turn work into games
❏ Have FUN together
❏ Enjoy activities that are 

NOT work related
❏ Social Hour (voluntary)



Tip #8
Engaging Team Activities

Ideas:

❏ End of the Year Picnic with 
Games

❏ Quarterly Social Hour
❏ Time Capsule of Hope
❏ Rose, Thorn, Bud
❏ The Mystery Box: Filled 

with fun random questions.
❏ Would you Rather -

Teacher edition
❏ Rage Room??



Tip #8
Engaging Team Activities

❏ Share some of 
your favorite 
team activities.



Tip 9
Support Work-Life Balance

❏ Encourage healthy 
boundaries

❏ Respect personal time
❏ A good balance equals a 

more sustainable work life
❏ “Scheduled Send” for 

emails drafted after hours
❏ Model this balance!!

❏ Walk the walk and talk 
the talk.



Tip 9
Support Work-Life Balance

How to you create this 
balance in your life?

How can you help create 
this balance for your 
staff?



Reflections and a Call to 
Action



Final Thoughts ..
partnership for positive impact
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