FACE Framework

1. Core Beliefs
Core beliefs serve as the basis for what a district believes to be true.
« ALL families can support children in their learning.
« ALL families want the best for their children.
- Families are equal partners in the education of their children.
» School staff and administration are responsible for building and sustaining home- school-communty
partnerships.

2. Systems
Prior to beginning the work, create equitable conditions and systems for Family and Community
Engagement.
- District leaderhip and Board of Education develop a joint vision/mission for family engagement with
staff, families and the community.
- District leadership and Board of Education review/create policies to contribute to equitable family
engagement practices and protocols throughout the district.
« District/school leadership understand, promote, and build capacity on the implementation of effective
family engagement systems that is mindful of a diverse school communities and student/family needs.
- District/school allocate resources specifically for family engagement.

3. Elements
Family engagement initiatives, practices, and strategies are linked to learning and development
goals of the child.
« Welcoming & Inclusive Environment: District/school personnel foster a welcoming and inclusive
environment for all families.
- Effective Communication: District/school personnel engage in meaningful and equitable 360
exchanges of communication with families to support the whole student.
- Trusting Relationships: District/school personnel build trusting relationships that honor families as
partners and include them in decision-making process.
- Community Collaboration: District/school personnel collaborate effectively and engage w/local
community members, organizations, agencies, businesses and places of worship to enhance a positive
learning environment.
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4. Work Through the Cycle

Use data to move through the cycle of Continuous School Improvement
Use the Continuous Improvement Model to enhance your family engagement outcomes. Click on the Model
for a deeper understanding of this cyclical process.

- |dentify local needs.
« Plan for Improvement.

« Select relevant evidence-based practices and interventions.
« Implement and monitor.
» Examine, reflect, and adjust course.
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https://www.isbe.net/Documents/Cont-School-Imp-Model.pdf

