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This webinar will be recorded and posted at www.isbe.net/site-based, 
where you can also find all other SBER resources.

http://www.isbe.net/site-based


ISBE Introductions
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▪ Deb Vespa, School Business Services Department Administrator 

▪ Sara R. Shaw, Senior Manager, Fiscal and Academic Solvency 

▪ Regional Financial Consultants

▪ Brent Appell

▪ Vince Gallo

▪ Carl Holman

▪ Aaron Schilling

▪ Software Solutions

▪ Steve Koester

▪ Roshini Srinivasan

▪ Kevin Scheufele

▪ Beverly Batts II, Fiscal and Academic Solvency Intern

The full ISBE Site-Based Expenditure 
Reporting team is available at 

site-based@isbe.net 
for questions not answered by the 
guidance or supporting materials



Poll #1

1. Are you new to site-based expenditure reporting?

a) Yes

b) No



Poll #2

2. Have you already logged into the IWAS Site-Based 
Expenditure Reporting system for FY20 reporting?

a) Yes

b) No



Poll #3

3. Have you started the process of calculating the 
per-pupil amounts needed for Site-Based 
Expenditure Reporting?

a) Yes

b) No



Poll #4

4. How are you planning to calculate the per-pupil 
amounts needed for site-based expenditure 
reporting?

a) ISBE data calculation template

b) Vendor-supported calculations

c) Custom approach/“off-sheet calculations” following 
the ISBE Reporting Guidance

d) Not sure



Agenda

• Introductions
• Site-Based Expenditure Reporting requirement
• Site-Based Expenditure Reporting for FY 2020

o Changes from last year
o Visualized on the Illinois Report Card 

• IWAS System Overview
• IWAS System Deep-Dive FAQs

o Enrollment reports
o Data import
o Data calculation

• Open Q&A



ESSA Site-Based Expenditure Reporting was 
implemented in FY19 for the first time

ESSA requires that SEAs report on their Report Card: 

“The per-pupil expenditures of Federal, State, and local 
funds, including actual personnel expenditures and actual 

non-personnel expenditures of Federal, State, and local 
funds, disaggregated by source of funds, for each local 
educational agency and each school in the State for the 

preceding fiscal year.”
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Successful Year 1 (FY19) Implementation
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1
0

LEAs may also optionally submit narratives (internal/external) and 
notation of allocation methodologies (internal).

A / C B / C (A+B)/ C DC

LEA

Reporting Guidance (available at www.isbe.net/site-
based) describes who must report what

https://www.isbe.net/Documents/SBER-Guidance-FY20-FY21.pdf
http://www.isbe.net/site-based


Highlighted changes in Reporting Guidance for FY20
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There are no major changes from FY19 Reporting Guidance.

Minor changes include:

▪ County juvenile detention centers are no longer reported as 
sites

▪ Federal reimbursements like Medicaid and National School 
Lunch Program may be reported as funded by federal sources 
or by state/local sources

▪ New section dedicated to reporting students attending 
nonpublic schools receiving LEA services

▪ New section dedicated to reporting expenditures funded by 
CARES Act dollars



Reporting Guidance flexibilities are designed for LEAs 
to best reflect their actual service delivery

If your LEA’s actual service 
delivery has changed little since 
FY19,

▪ Consider making the same or 
very similar reporting 
decisions in FY20 and FY21 as 
you did in FY19

▪ Consistent longitudinal data 
will be more valuable for 
your and your community

If your LEA’s actual service 
delivery has changed 
significantly since FY19 and/or 
you realized better ways to 
reflect it,

▪ You may change your 
reporting decisions to more 
accurately reflect FY20 reality

▪ Consider providing optional 
narrative to give context on 
why the data may look 
different in FY20 than in FY19
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FY20 Reporting Visualized on Illinois Report Card
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Images provided are illustrative mockups; 
www.illinoisreportcard.com development is underway

District-developed
narrative goes here if 

provided

http://www.illinoisreportcard.com/


Questions on Reporting Requirement, 
FY20 Reporting Guidance, or Report Card 
Visualizations?
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Next up: Overview of IWAS System and 
reporting process



FY20 Site-Based Expenditure Reporting 
Key Milestones
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Milestone Dates

FY20 enrollment reports available in IWAS June 2020

IWAS reporting window opens July 1, 2020

FY20 reporting due; IWAS editing window 
opens

August 14, 2020

FY20 edits due; no further submissions to 
IWAS 

August 31, 2020

Report Card publishes FY20 site-based data October 2020



Basic reporting and submission process

Starting 
resources

•Total expenditures from the year – available through your general ledger

•Student enrollment numbers – available through default populated 
Enrollment Report (IWAS) or your Student Information System

• ISBE Reporting Guidance (www.isbe.net/site-based)

Optional 
resources

•For moving from general ledger to reportable data: Data Calculation Template 
(IWAS), your own calculations, or vendor-supported calculations

•For uploading to IWAS: Data Import Template (IWAS) or manual IWAS entry

•For deep-dive webinars: www.isbe.net/site-based

IWAS 
submission

•Enter reportable data: “Import” or “Add/Edit” screens

•Enter internal and/or external narrative (optional): “Add/Edit” and “Narrate” 
screens

•Submit data: “Submit” screen
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https://www.isbe.net/Documents/SBER-Guidance-FY20-FY21.pdf
http://www.isbe.net/site-based


IWAS System Listing - Under Annual section of the 
Reporting category
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IWAS System: Welcome Page
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IWAS System: Download Page
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IWAS System: Import Page
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IWAS System: Add/Edit Page (blank)
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IWAS System: Add/Edit Page (sample)
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IWAS System: Narrate Page – District Narrative 
(optional, public-facing)
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IWAS System: Narrate Page – District Notes (optional, 
internal-facing)
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IWAS System: Narrate Page – Allocation of 
Expenditures (optional, internal-facing)
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IWAS System: Submit Page for final review
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IWAS System: Submit Page – submission completed, 
available feedback survey
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IWAS System: Support Page



Questions on IWAS System and reporting 
process?
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Next up: Deep Dive FAQs into Enrollment 
Report, Data Import, and Data Calculation



Basic reporting and submission process

Starting 
resources

•Total expenditures from the year – available through your general ledger

•Student enrollment numbers – available through default populated 
Enrollment Report (IWAS) or your Student Information System

• ISBE Reporting Guidance (www.isbe.net/site-based)

Optional 
resources

•For moving from general ledger to reportable data: Data Calculation Template 
(IWAS), your own calculations, or vendor-supported calculations

•For uploading to IWAS: Data Import Template (IWAS) or manual IWAS entry

•For deep-dive webinars: www.isbe.net/site-based

IWAS 
submission

•Enter reportable data: “Import” or “Add/Edit” screens

•Enter internal and/or external narrative (optional): “Add/Edit” and “Narrate” 
screens

•Submit data: “Submit” screen
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https://www.isbe.net/Documents/SBER-Guidance-FY20-FY21.pdf
http://www.isbe.net/site-based


IWAS System: Enrollment Report (available on 
Download screen)
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IWAS System: Enrollment Report – details
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IWAS System: Data Import Template, blank (available 
on Download screen)
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IWAS System: Data Import Template, pre-populated 
(available on Download screen)
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IWAS System: Data Calculation Template (available on 
Download screen)
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• What is this?

– The data calculation template is an optional tool to aid in the completion of the 
Site-Based Expenditure Reporting required by ESSA.

– LEAs working with a vendor to calculate their site-based expenditure data or LEAs 
computing their own numbers via off-sheet calculations may not find the Data 
Calculation Template to be as useful and are not required to use it.

• What is the Data Calculation Template as compared to the Data Import 
Template?

• Data Calculation Template is a tool designed to help LEAs organize their financial 
data and provide them with the ability to allocate their expenditures accurately 
by site.   The template is an Excel document that interfaces with both an LEA’s 
general ledger and the Data Collection Template for submission to ISBE.

• Data Import Template is a tool to help districts enter in their already-calculated 
expenditure numbers.  The template is an Excel document that can be uploaded 
into IWAS for easier submission to ISBE. 



IWAS System: Data Calculation Template – New Change
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FY20 – Added more detailed 
explanation

FY19 School Directory Sheet– Showing housed enrollment, PK, outplaced 
and total enrollment 



IWAS System: Data Calculation Template – New Change
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FY19 Summary Sheet – Rounded the enrollment numbers 

FY20 Summary Sheet – Enrollment figures do now include decimals to 
account for Percentage of Day Attended (PDA)



IWAS System: Data Calculation Template - FAQs
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Enrollment Data –
from Enrollments 
(Allocations) Sheet

Trouble Entering in 
Different Allocation 
Methodologies



IWAS System: Data Calculation Template –
Enrollments FAQs
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▪ OPTIONAL:  If a call-out for outplaced students or a sub-group for PK students was 
created on the Summary sheet, adjust enrollments accordingly.

CALL-OUTS:  Notice how the Outplaced 
columns were adjusted for the call-out.



IWAS System: Data Calculation Template – General 
Ledger FAQs
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IWAS System: Data Calculation Template – FAQs, 
Allocation Sheet #REF! Error
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IWAS System: Data Calculation Template – FAQs, 
Allocation Sheet #REF! Error
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Incorrect Link –
Copy and Paste –
notice how the 
Columns G-K are 
white; no formula 
is present

Correct Link – links 
to expenditure 
report have been 
correctly linked 
using directions 
provided, Columns 
G-K are yellow, 
formula is present 



IWAS System: Data Calculation Template – FAQs, 
Allocation Sheet #REF! Error
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IWAS System: Data Calculation Template – Submitting 
Data
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Districts have two options to submit their data to ISBE from the Data 
Calculation Template:

▪ “Submitting Data to ISBE” tab: 
▪ Pre-populated table based on information put into the template. (This 

sheet is the same as the FY2019 template.)

▪ “Submitting Data Manually” tab (new): 
▪ Pre-Populated Data:

▪ Each Site Name and RCDTS Code within the district
▪ Site-Based Expenditures for each site (both state/local and federal 

expenditures per pupil)
▪ Enrollment (total district enrollment and total enrollment for each site)

▪ Data Put In by District:
▪ District Centralized Expenditures (both state/local and federal 

expenditures per-pupil) for each site 
▪ Total Exclusions 
▪ Enrollment for each site (if incorrectly populated)



IWAS System: Data Calculation Template – Submitting 
Data to ISBE Manually (NEW)
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The red boxes show the areas that the district would have to manually input into the table. 



Regional Financial Consultants (RFCs)

BRENT APPELL
bappell@isbe.net
Regional Office of Education 53
Ph.# (309) 477-2290

CARL HOLMAN
cholman@isbe.net
Regional Office of Education 50
Ph.# (618) 825-3916

VINCE GALLO
vgallo@isbe.net
Regional Office of Education 11
Ph.# (217) 348-1252

AARON SCHILLING
aschilli@isbe.net
North Cook ISC #1
Ph.# (847) 824-8300 Ext. 249

The full ISBE Site-Based Expenditure 
Reporting team is available at 

site-based@isbe.net

mailto:bappell@isbe.net
mailto:cholman@isbe.net
mailto:vgallo@isbe.net
mailto:aschilli@isbe.net


Questions on Enrollment Report, Data 
Import, or Data Calculation?
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Next up: Supports and Open Q&A



FY20 Site-Based Expenditure Reporting 
Key Milestones
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Milestone Dates

FY20 enrollment reports available in IWAS June 2020

IWAS reporting window opens July 1, 2020

FY20 reporting due; IWAS editing window 
opens

August 14, 2020

FY20 edits due; no further submissions to 
IWAS 

August 31, 2020

Report Card publishes FY20 site-based data October 2020



Further resources at www.isbe.net/site-based

OFFICE HOURS to discuss Site-
Based Expenditure Reporting 
with the ISBE team are available 
every Thursday from 9:00 
a.m. to 12:00 p.m. in July and 
August. To sign up for a 15-
minute slot, 
visit https://calendly.com/site-
based

Reviewed all the materials, still 
have questions, and office hours 
can’t come soon enough?  Email 
site-based@isbe.net

https://calendly.com/site-based
mailto:site-based@isbe.net


THANK YOU

Up next: Q&A

But first…
If your district already has a story of using this 

expenditure data to influence decision-making, send 
it to us at site-based@isbe.net!  

You are inspiring.

mailto:site-based@isbe.net


Please raise your hand or type in the question box
for questions & clarifications

Any questions not answered will be addressed in 
individual follow-ups or FAQ documents posted at 

www.isbe.net/site-based

This webinar’s slides and recordings will be posted 
to www.isbe.net/site-based

http://www.isbe.net/site-based
http://www.isbe.net/site-based

