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Technical Assistance Webinar

May 6, 2025

FY2026 Truants’ Alternative and Optional Education 
Program 
(TAOEP) 

Request for Proposals (RFP)
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Eligible Applicants

Public school 
districts 

Regional Offices of 
Education & 
Intermediate 

Service Centers

Community college 
districts

State-authorized 
charter schools

Area vocational 
centers

Public university 
laboratory schools 
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IWAS Grant Application Access
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System Listing: Sign-up
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Sign-up for TAOEP RFP
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Important!

Please make sure that you are completing 
the following application:

Truants’ Alternative and Optional 
Education Program (TAOEP) RFP. 
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Application in IWAS
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Grant Period
▪ The grant period will begin no sooner than July 1, 2025.

▪ It will extend from execution date of the grant until 
June 30, 2026.

▪ Successful RFP applicants may reapply via the TAOEP 
Continuation application for two additional years (i.e., 
FY2027 and FY2028). 

Funding will be contingent upon a sufficient appropriation for the 
program and successful completion of the previous grant year.
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Grant Award/Funding

State Line Item: $11,500,000

Funding for the following grants:

– TAOEP RFP 

– TAOEP Continuation (2 cohorts)

– TAOEP Professional Development (1 entity)
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Grant Award/Funding

Requested funding of selected applicants may change due to 
the following:

• Number of grantees

• Requested allocation amounts

• Percent adequacy in EBF

• Available funding

Final funding may require an amendment to revise the 
requested allocation.
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Purpose

▪ TAOEPs ensure that students have equitable access to an 
education 

▪ by creating modified instructional programming and services to 
these students; 

▪ by planning for truancy prevention and intervention services to 
students and their parents;

▪ and by offering part-time or full-time options to regular school 
attendance.



15

Program Description

• To serve students with attendance problems and/or dropouts 
up to and including those who are 21 years of age and to 
provide truancy prevention and intervention services to 
students and their parents and/or serve as part-time or full-
time options to regular school attendance. 

• These services can help students remain on track to graduate 
from high school ready for college and career. Professional 
development opportunities are provided for program staff.
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Program Background

Section 2-3.66 of the School Code [105 ILCS 5/2-3.66] authorizes the 
State Board of Education to provide grants for the establishment of 
Truants' Alternative and Optional Education Programs (TAOEP).  
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Program Background- Cont’d
Programs funded under this grant can only serve students identified as 
one of the following:

A. A truant, defined in Section 26-2a of the School Code [105 ILCS 
5/26-2a] as a child subject to compulsory school attendance and 
who is absent without valid cause from such attendance for more 
than 1% but less than 5% of the past 180 school days;

B. A chronic or habitual truant, defined in Section 26-2a of the 
School Code as a child subject to compulsory school attendance 
and who is absent without valid cause from such attendance for 
5% or more of the previous 180 regular attendance days; or 
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Program Background- Cont’d
C. A dropout, defined in Section 26-2a of the School Code as any 

child enrolled in grades 9 through 12 whose name has been 
removed from the district enrollment roster for any reason other 
than the student’s death, extended illness, removal for medical 
non-compliance, expulsion, aging out, graduation, or completion 
of a program of studies and who has not transferred to another 
public or private school and is not known to be home-schooled by 
his or her parents or guardians or continuing school in another 

country    
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Program Background- Cont’d
D. a potential dropout, which is any student subject to compulsory 

attendance as defined in Article 26 of the School Code [105 ILCS 
5/Art. 26] and whose school absences or pattern of school 
attendance impedes the student's learning or contributes to the 
student's failure to meet State and/or district learning standards.  
Attendance problems may include chronic truancy, truancy, 
selective absences, excessive absences, or a pattern of absences 
or tardiness.  (See Section 205.20(b)(4) of rules governing Truants' 
Alternative and Optional Education Programs at: 
https://www.isbe.net/Documents/205ARK.pdf )

https://www.isbe.net/Documents/205ARK.pdf
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Program Objectives and Activities 

• Every TAOEP student will have an Individual Optional Education Plan 
(IOEP). 

• Truancy Intervention (Supplemental Services) and/or 
Optional/Alternative Education academic, non-academic, and 
career related services and activities are appropriately identified 
and provided to the students.
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Academic Services

Academic Instruction - Provision of direct academic 
instructional services or computer-assisted instructional 
services or a combination of both.

Academic Counseling – Counseling services related to a 
student’s academic program.

GED Instruction - A formal course of study specifically 
designed to aid students in successfully passing the 
General Education Development (GED) examination.

Enrollment in Community College Course - Coursework 
taken by a student in a community college where credits 
earned from such course are applied toward high school 
graduation or GED completion.
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Academic Services (Cont’d)
Enrollment in Evening School – Enrollment in a non-
traditional academic program offered after regular school 
hours. Optional Education Programs only.

Enrollment in Summer School – Enrollment in a non-
traditional academic program offered during the summer. 
(Supplemental services unless part of an entire optional 
education program placement).

Participation in Credit Recovery Program – Course work 
offered to supplement the regular school placement.

Tutoring - Additional instructional services, usually provided 
on a one-to-one basis, to supplement regular instruction.

Use software provided by TAOEP Professional Development 
Use of on-line curriculum in academic instruction or credit 
recovery.
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Non-Academic Services
Court-Related Services – A program service that includes, but is not limited 
to, referring students to court, preparation of student and/or family for court 
hearings; contacting the major players to such hearings and/or other services 
related to a student’s appearance in court.

Day Care Service - Custodial care for a student’s child or children.

Health-Related Service – Direct health-related services; for example, 
medical/hygiene supplies such as lice treatment, combs, toothbrushes, etc.

Home Visits - Visits to families or homes regarding student’s truancy status, 
school performance or any issue significantly related to the student’s 
education.

Life Skills Training - Training that may include decision-making (critical 
thinking, problem solving, communication), social skills, cultural awareness, 
financial management, etc.

Mentoring - Coaching and/or guiding students with their career/educational 
goals. A mentor can be a peer, staff member or a community member, who 
may be employed in the career field in which the student is interested.
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Non-Academic Services (cont’d)

Monitoring – Monitoring student attendance and conferring with school staff 
about student’s educational progress and other related school activities.

Parenting Classes for Students - Courses and workshops designed to teach 
parenting skills to students.

Personal Counseling - Counseling services provided by the program to 
address a student’s social and/or emotional problems.

Referral to Social Service Agencies - Coordination and referral of services to 
various local agencies to provide needed services (counseling, medical, legal, 
substance abuse etc.) not provided directly by the TAOEP.

Support Services for Parents/Families of Students – Any program service that 
assists parents/families to effectively relate and/or work with their child in 
support of their child’s education and well-being.

Transportation – Provision of services to transport students from their home 
environments to the program site and back.
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Career-Related

Career Service - Activities that include initial career 
assessment, career exploration, career counseling, work-
based learning or invitation of speakers which may lead the 
student to make informed career decisions.

Work Experience (Cooperative) – Placement of a student in 
a paid work experience that is part of a cooperative 
education program or placement of a student at a work-site 
where he/she gains technical skills but is unpaid.
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Target

100% of eligible students are receiving academic, non-
academic, and/or career-related services as described in each 
student’s IOEP.
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Performance Standards

The applicant will demonstrate that one or more of the 
following objectives are in progress:

• Sixty percent of students will increase attendance by the 
end of the grant cycle.

• Sixty percent of students will increase academic 
achievement as shown by grade promotion, credit earned, 
graduating from high school, or obtaining a GED by the end 
of the grant cycle.
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Performance Measures

• Seventy-five percent of students will increase 
attendance by the end of the grant cycle.

• Seventy-five percent of students will increase academic 
achievement as shown by grade promotion, credit 
earned, graduating from high school, or obtaining a 
GED by the end of the grant cycle.
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Deliverables and Milestones
• Every TAOEP student will have an Individual Optional Education Plan 

(IOEP). The IOEP must include learning objectives.

• Mid-year reporting of the current year’s program should be 
completed in the IWAS system and document the students served 
and services provided to the degree to which the grantee is 
achieving its stated objectives. 

• An annual TAOEP end-of-year student data report must be filed in 
the IWAS system. It should include student attendance rates and 
academic progress in terms of promotion (elementary students) 
and credits earned (high school students) and report on high school 
graduation or GED completion. This report is due 30 days after the 
project end date.
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Reporting Requirements

Electronic Expenditure Reporting must be completed at a minimum 
quarterly via IWAS system (20 days after quarter to complete). 

Grant Periodic Reporting System (GPRS) should be completed via the 
IWAS system annually (30 days after grant period to complete).
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Reporting Requirements (Cont’d)

Mid-year TAOEP report is due January 31, 2025 unless first semester 
ends after Christmas break (30-day extension). 

This report is a snapshot of the first semester. At a minimum, all 1st 
semester students should be entered in the reporting system. It is not 
submitted to ISBE, however, reports will be uploaded into the next 
year’s grant application. Please save the report files.

End-of-year TAOEP report is due 30 days after end date of grant period. 
This report will be submitted to ISBE in IWAS.

Note: The TAOEP student reporting system will be located under “Reporting - 
Annual” in IWAS. 
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Application Pages

Important pages in grant application to discuss:
• General Information
• Districts to be served
• Projected sites
• Cost sharing
• Narrative
• Service agreement

Note: Since this is a competitive process, grant pages will be displayed but will not be filled 
out in this presentation. 
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General Information
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Districts Served
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IL Report Card Public Data Set 

• Click on 2024 Report Card Public Data Set

• Download the data set

• Select the “General” tab in spreadsheet

• Search for your District

• Use columns CD (%CT), and CF (% DO)

• For # Chronic Truant students, multiple column O (# Student 

Enrollment) by column CD (%CT).

• Input numbers on Districts to be Served page
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Projected Sites
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Regional Programs (ROEs and ISCs) - Optional Education Programs

RCDTS code (15 digits) is required for every site serving students

“S” code defines program and site location

Example: 01-000-0000-00-9201

No RCDTS code? 
Entity Profile System – new program will need to be created via 
letterhead to ISBE with appropriate information and emailed to ISBE
https://www.isbe.net/Pages/Entity-Profile-System.aspx

Projected Sites

https://www.isbe.net/Pages/Entity-Profile-System.aspx
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Cost Sharing
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Narrative
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Narrative – Project Need
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Service Agreement
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Service Agreement
Service agreement will be required, if applicable, between eligible 
entities insuring non-duplicative services provided to same student 
population. 

Example: ROE and school district within its boundaries. Both ROE/ISC 
and school District are providing truancy services through their 
respective TAOEP grants. Specific services must be differentiated 
between eligible entities through the agreement. Services must not be 
duplicative

This will require discussion and collaboration between entities prior to 
applying for grant.

Service agreement will be uploaded in both applications.
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Completing the RFP Application
• Assume the grant reviewer has no prior knowledge of your 

program, and fully describe it in the narrative section.

• Provide context and data to support your program needs.

• Review the scoring rubric provided in the grant application.

• Upload all documents, including (if applicable): service agreement, 
participating district signature page, IOEP, and mid-year report.

• Save every page after entering information.
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Application Review and Scoring

For review and scoring, please view the following pages in the 
application:

General Information – Review Criteria

• Review and selection process explained

• Application scoring rubric found here

Program Specific – Narrative Pages

• Narratives mirror the scoring rubric

• Applicant should provide detailed information to each section
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Application Review and Scoring
Review and Selection Process:

Proposals submitted for initial funding under this Part shall be 
evaluated in accordance with the following criteria and points:

1) There is sufficient need for the program/services, as evidenced by 
the number or proportion of students identified as eligible for 
program services. (20 points)

2) Criteria and indicators for identifying students who are eligible for 
the program are clearly established and likely to target those students 
most in need of services. (20 points)

3) Program objectives and activities are well-defined, linked to 
identified needs, and likely to lead to improved outcomes for the 
students served in the program. (20 points)
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Application Review and Scoring
4) The program is cost-effective as evidenced by the cost of 
proposed services in relation to the numbers to be served and 
the services to be provided. (20 points)

5) The evaluation strategies will effectively gauge the success of 
the program and yield sufficient data that can be used to 
improve the program. (10 points)

6) The proposal demonstrates strategies, other than those 
routinely offered by the regular school program, that will be 
effective in decreasing the dropout rate and increasing school 
attendance. (10 points)

7) Priority points added to final scores based upon % adequacy.
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Application Deadline

Submission Date:

▪ Proposals submitted electronically through the IWAS system.

▪ Completed proposals should include all supporting documents (download 
files into grant)

▪ Applications submitted by 4:00 p.m. CDT on June 9, 2025

▪ Late proposals will not be accepted
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Questions

Contact: Brian Houser

Email:  bhouser@isbe.net 

Phone: 217-785-9998

For grant questions, e-mail is preferred. Frequently asked 
questions (FAQs) will be posted on the ISBE – TAOEP website:

https://www.isbe.net/Pages/Special-Education-Truants-
Alternative-and-Optional-Education-Program.aspx .

mailto:bhouser@isbe.net
https://www.isbe.net/Pages/Special-Education-Truants-Alternative-and-Optional-Education-Program.aspx
https://www.isbe.net/Pages/Special-Education-Truants-Alternative-and-Optional-Education-Program.aspx
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