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Today’s Outcomes

To equip grant writers with the knowledge and 
resources necessary to develop an approvable 

FY2025 Planning Year Grant application.

Planning Year

Budget Detail
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Key Terms

Cohort: Identifies the report card year a school 
was first identified for school improvement status

RC22 

(Report Card 2022)

RC23 

(Report Card 2023)

RC24 

(Report Card 2024)
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Consolidated District Plan (CDP)

• Newly designated RC24 schools

• Submit an amendment for your CDP
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Complete the first two components of the 
Continuous School Improvement Process

• Identify Local Needs

• Plan for School Improvement

Intended Use of Funds

• Contract with the ISBE-designated vendor to 
complete the needs assessment (Comprehensive 
and Intensive Schools)

• Compensate school staff for the time spent 
accomplishing these goals

Purpose of the Planning Year Grant
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What happens during the Planning Year?
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What happens during the planning year?
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Planning Year – Title I-Part A-Section 1003

Step 
1

Step 
2
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Planning Year – Title I-Part A-Section 1003

Planning Year-Title I-Part A-
Section 1003 Grant

Grant opened on November 25, 
2024.  

⭐A substantially approvable grant 
application is due by 

December 30, 2024, for a 
November 1, 2024, start date.
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Creating the FY25 Grant App Project



1111

Applicant Information
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Grant Planning Year Tab
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Summarize how the district will facilitate the process 
of identifying local needs and developing a school 

improvement plan specific to each identified school.  

The narrative should address the elements within the 
components “Identify Local Needs” and “Plan for 

School Improvement” from the Illinois Continuous 
School Improvement Process.

Summarize how this funding will be spent to 
support the work outlined in item #1.

Grant Planning Year Tab

Item 
#1

Item 
#2
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Local School Information Tab
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Planning Grant Allocations

• $10,000

Targeted

• $55,000

• ($40,090 for AIR to administer the school level needs 
assessment)

Comprehensive

• $70,000

• ($51,234 for AIR to administer a more rigorous school level 
needs assessment)

Intensive
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Budget Details Tab

A Year in the Life of School Improvement – Planning Year

Allowable Use of Funds Document – Planning Year

School Leadership Team

Stakeholder Advisory Group

School Level Needs Assessment

Root Cause Analysis

School Improvement Plan Development
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Allowable Use of Funds

Paying school personnel 
to collaborate and 

complete the 
requirements of the 

planning year.

Analyzing data to 
complete the school-level 

needs assessment.

Identifying resource 
inequities.

Researching evidence-
based practices.

Developing a School 
Improvement Plan with all 

required components.

Paying for services from 
the state identified vendor 

to complete the school-
level needs assessment 

(comprehensive and 
intensive schools only). 
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Allowable 
Use of 
Funds
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Allowable 
Use of 
Funds



20

Budget Pages
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What If…

What happens to an RC22 or RC23 targeted 
school’s FY2025 implementation grant funding if 
the school was newly designated as comprehensive 
on RC24? 

Schools that were designated as targeted on RC22 or RC23 
and then designated as comprehensive on RC24 will retain 
the funding that they received for the FY25 implementation 
grant and will also receive funding for the FY25 planning year 
grant.  In FY26 they will receive Implementation Year 1 grant 
funding only.
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What If…

What reporting requirements does a school 
that was designated as targeted on RC22 or 
RC23 but is now designated as 
comprehensive on RC24 need to complete?

• Districts will still need to complete all quarterly expenditure reports for 
FY2025 grant funds.

• The school will NOT need to complete the SIR 1, SIR 2 or SIR 3 as a 
targeted school.  Moving forward, the school will adhere to all 
program and reporting requirements for a newly designated 
comprehensive school.
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Questions 
& Answers

schoolimprovement@isbe.net 

(217) 524-1817
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schoolimprovement@isbe.net 

(217) 524-1817

School Improvement Helpline
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