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Today's Outcomes

To equip grant writers with the knowledge and
resources necessary to develop an approvable
FY2025 Planning Year Grant application.

Planning Year

Budget Detall
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Key Terms

Cohort: Identifies the report card year a school

was first identified for school improvement status

RC22 |
(Report Card 2022)

A\ S

~,

RC23

(Report Card 2023)
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Consolidated District Plan (CDP)

* Newly designated RC24 schools
e Submit an amendment for your CDP
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Purpose of the Planning Year Grant

Complete the first two components of the |
Continuous School Improvement Process

e |dentify Local Needs
e Plan for School Improvement

Intended Use of Funds

e Contract with the ISBE-designated vendor to
— B8 complete the needs assessment (Comprehensive
and Intensive Schools)

e Compensate school staff for the time spent
accomplishing these goals




What happens during the Planning Year?

@ * |dentify a School Leadership Team
* Build a Stakeholder Advisory Group

* Conduct a School Level Needs Assessment

* Conduct a Root Cause Analysis
* Present results to the Stakeholder Advisory Group

Identify
Local Needs

Plan for
School

Examine,
Reflect & Adjust

Course Every Student Improvement
Can Grow
Every School
Can Improve
. ILLINOIS
2 oo Exkce Soed STATE BOARD OF
Intir‘v\?f‘ltloni EDU CATI ON



What happens during the planning year?

Identify
Local Needs

* Develop a School Improvement Plan with
the following elements:
- SMART Goals

- Key Activities, Milestones, Timelines,
Funding Sources, and People
Every School Responsible for Implementation

Can Improve - Local assessment(s) to measure
academic progress

Plan for School
Improvement

Examine,
Reflect & Adjust

Coane Every Student
Can Grow

- Monitoring Plan that includes all
Implement Select Relevant SMART Goals

& Monitor Ewdenceraas.,ed
Practices &
Interventions
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Planning Year - Title I-Part A-Section 1003
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Plannlng Year - Title I-Part A-Section 1003
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Creating the FY25 Grant App Project

eGMS - Grants Application

This Program Allows you to have multiple projects.
Would you like to create a new project for the current yea

This Program Allows you to have multiple projects.
Would you like to create a new project for the current year? Yes

Year: | 2025 +| Project Code: |PLw

Project Title: |Planning Year-Title I Part A Section 1003| Allotment Amount: $10,000

Create NMew Project |
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Applicant Information

oo L S —— i —
Pricant: County: L3

pplication: 2023-2024 7 4 Year - Title I-Part A-Section 1003 Grant - PL
yele: Original Agplication

roject Number:

|
|
Irhe application has been submitted. No more updates will be saved for the application.
1

- Applicant Grant Local Budget Program GATA Assurance ||
Querview | | Information Prienidinents FRATL Planning Year School Information Pages Risk Assessment Pages Pages

Applicant Information

Superintendent Contact Information:

|
1
|
|
|
1 First Name™
1
|
|
|
|

1

1

1

i

Last Name* 1

I |

Address 1% 1

i

Address 2 1
| |

I City™ State* :

i

Phone™ Email* I

|

Select the area affected by the project: =

o County

7 Multiple areas (list) | |
) State-wide
(") Other (describe) | |

Activity Period:* {must be completed for each amendment as well as original application)

"y Regular Project Year - activities completed through June 30. No new obligations/activities after June 30 except to pay outstanding obligations made prior to June 30 or to pay for teacher salaries for activities com
but working only 9 months).

(@) Extended Project Year - activities occurring between project begin date and August 31,

Grant Period:
Begin Date: Movember 1, 2023 if received by the due date, or the receipt date of a substantially approvable application, whichever is later

End Date: 08/31/2024

s
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Grant Planning Year Tab

EGMS HOME | ISBE HOME | LOGOUT

eGMS - Grants Application ot

R

r\pplicanl:_ County: Clay Planning Yr - Title I-Part A-Section 1003 Grant v
lApplication: 2023-2024 Planning Year - Title I-Part A-Section 1003 Grant - PL

Jevle: Orginal Application Printer-Friendly,
Click to Return to Application Select
Iijecl Number: 24-4331-PL-12-013-0100-26-Planning Year-Title I Part A Section 1003

. Applicant Grant Local Budget Program GATA Assurance Application Page lLock Application
e ‘ ‘ Information Amendments R Planning_Year School Information Pages Risk Assessment Pages Pages History Control Print

1
i
1
i
1
i
1
i
1
Grant Planning Year E

The purpose of the funding is to build the capacity of school leaders to implement effective school improvement practices with the goal being to enable schools in improvement status to improve student achievement and performance
outcomes and move to exit status.

1. Summarize how the DISTRICT will facilitate the process of identifying local needs and developing a School Improvement Plan specific to each identified school. The narrative should address the elements
within the components "Identify Local Needs” and "Plan for School Improvement” frem The Continuous Improvement Process (found at the website below). The work outlined here will be completed during
the planning period and should be concluded no later than the end of the current school year.*

https://www.isbe.net/Documents/School-Improvement-Process-graphic.pdf
(0 of 7800 maximum characters used)
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Grant Planning Year Tab

Summarize how the district will facilitate the process
of identifying local needs and developing a school
improvement plan specific to each identified school.

. Everystudent N
cangrow. &

The narrative should address the elements within the
canimprove. components “ldentify Local Needs” and “Plan for
" School Improvement” from the Illinois Continuous
School Improvement Process.

Summarize how this funding will be spent to
support the work outlined in item #1.




Local School Information Tab

'———————-——————————————————-———————————————————————————————————————-.—————‘——ﬂ

Il-\pplll.duull 2UZZ-2UZ5 Piarnininyg yedr - 11Ue 1-rPdart A-SeCUur 1uus Grdric - P
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Printer-Friendly I

Click to Return to Application Select |
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I I
I I
I I
I I
I I
- Applicant Grant Local Budget Program GATA || Assurance ; Application Page_Lock || Application
! Overview In_fg':mation Amendments || FFATA Planning_Year Schoolﬁmation Egges Risk Assessment || Pages Pages Submit _Filpistory_ _Cgontrol _EF;’rﬂ 1
| Schools Schools Schools Schools Schools Schools
1-50 51 -100 101 - 150 151 - 200 201 - 250 251 - 300

1 Schools Schools Schools Schools Schools

1-10 11 - 20 21 - 30 31 - 40 41 - 50

School Level Information - Schools 1 to 10

Below are schools to be served with Title I, Part A, Section 1003 School Improvement funds, their respective cohort year; improvement status; term; annual allocation; and designated
student group for targeted schools. Please use this data to inform your planning year activities.

1. School Name Cohort Year Status Term Allocation
i) | D | [ O | S |
Designated Student Group(s)
All Students Asian Black/African American Hispanic or Latino White Two or More Races Hawaiian/Pacific Islander

[Yes |

(I $ A $Z$Z N

Former English Learners Children With Disabilities/IEPs Low Income Low Graduation Rate

-1 -1 71 [ 1]

Native American English Learners

l | |

Cohort Year

a |

Hispanic or Latino

Status
[Comprehensive |

Term Allocation

GEEND @ |

Two or More Races

2. School Name

Designated Student Group(s)
All Students

Asian Black/African American White Hawaiian/Pacific Islander

t—T-----------l-I-

I
I
I
I
I
I
I
I
I
I
I
1 | | | |
I
I
I
I
I
I
I
I
I
I
I
i

Yes [
-___J_____J_L_____L________l____i_____1_____i_____1____J.__—___.|'_ElﬁnLUN.___




Planning Grant Allocations

e $10,000

e $55,000

¢ ($40,090 for AIR to administer the school level needs
assessment)

Intenswe

e $70,000

* ($51,234 for AIR to administer a more rigorous school level
needs assessment)

JF
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Budget Details Tab

. A Year in the Life of School Improvement - Planning Year

Allowable Use of Funds Document - Planning Year

. School Leadership Team
!‘ @ . Root Cause Analysis

. School Improvement Plan Development

EDUCATION



Allowable Use of Funds

Paying school personnel
to collaborate and
complete the
requirements of the
planning year.

Researching evidence-
based practices.

Analyzing data to
complete the school-level
needs assessment.

Developing a School
Improvement Plan with all
required components.

|dentifying resource
Inequities.

Paying for services from
the state identified vendor
to complete the school-
level needs assessment
(comprehensive and
intensive schools only).
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Allowable
Use of
Funds

Function

2210

Function
description

Improvement
of Instruction
Services

Salaries
(Include the FTE of any
paid salaries)

- Additional pay for

school staff to

work beyond the
contractual workday
or year to complete
the requirements

of the planning

year, including
participation in needs
assessment work
with the designated
vendor.

Substitute pay

for teachers and
paraprofessionals
to complete the
requirements

of the planning

year, including
participation in needs
assessment work
with the designated
vendor.

Employee benefits

Retirement
contributions

v TRS, including
applicable federal
TRS

v IMRF

Health, vision,
dental, and life
insurance

Health, vision,
dental, and life
insurance

Benefits for teachers
to attend PD
Benefits for
paraprofessionals to
attend PD

Purchased services

Registration fees
for State ESSA
Conference
Benefits for
workers comp and
unemployment
Professional
services from the
ISBE identified
School-Level Needs
Assessment vendor

Supplies and materials

Professional learning
materials specific to
building the capacity of
the School Leadership
Team to effectively lead
the work of continuous
school improvement.



2300

2400

1 Allowable

Function

Function

description

General
Administration

(maximum of 5%
between Functions
2300 and 2400)

School
administration

(maximum of 5%
between Functions

2300 and 2400)

Object 100

Salaries
(Include the FTE of any
paid salaries)

Additional pay

for district-level
administrators and
support staff to work
to complete the
requirements of the
planning year, including
participation in needs
assessment work with
the designated vendor.

Additional pay

for school-level
administrators to

work beyond the
contractual workday or
year to complete the
requirements of the
planning year, including
participation in needs
assessment work with
the designated vendor.

Object 200

Employee benefits

Retirement
contributions

v/ TRS
v IMRF

Health, vision,
dental, and life
insurance

Retirement
contributions

v/ TRS
v IMRF

Health, vision,
dental, and life
insurance

Object 300

Purchased services

Benefits for workers

comp

Benefits for
workers comp and
unemployment
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Budget Pages

Exclude from

Function Code  Object Code MTDC** Expenditure Description and Itemization

Substitute Pay (Subs for SIP Teams to meet during the day and book studies) -

2210 v 100 v O Number of Substitutes - 7 v
Numbers of Days - 5 p
Pay for SIP Teams for Summer Planning -

2210w 100v O Number of Teachers - 7 v
Number of Days - 4 “
Substitute Pay - Federal TRS - ... = $519

2210 v 200 v O
Substitute Pay - Federal TRS e =$593 p
Pay for SIP Teams for Summer Planning - Federal TRS - . _ = $596

2210 v 200v O
Pay for SIP Teams for Summer Planning - Federal TRS - = §355 “

Payment for needs assessment services from AIR. (Required for planning year)

2210 v 300 v ]

Supplies for book studies. (Leading the Co-Teaching Dance) (Fostering Resilient Learners)

2210w 400 v ]

Viking Administrative Team Book Study (The Coaching Habit)

2210 v 400 v ]

Additional pay for school-level administrator for additional work to complete requirements. o

2400 v 0w 0 .

—

Federal TRS for school-level administrator = $263

2400 v 200 v ]
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What If...

What happens to an RC22 or RC23 targeted
school’s FY2025 implementation grant funding if

the school was newly designated as comprehensive
on RC247

: Schools that were designated as targeted on RC22 or RC23
iand then designated as comprehensive on RC24 will retain
:the funding that they received for the FY25 implementation

: grant and will also receive funding for the FY25 planning year :
: grant. In FY26 they will receive Implementation Year 1 grant :
:funding only.




What If...

What reporting requirements does a school
that was designated as targeted on RC22 or

RC23 but is now designated as
comprehensive on RC24 need to complete?

=+ Districts will still need to complete all quarterly expenditure reports for =
= FY2025 grant funds. 2

s+ The school will NOT need to complete the SIR 1, SIR2 or SIR 3 as a
= targeted school. Moving forward, the school will adhere to all
program and reporting requirements for a newly designated

= comprehensive school. :
G EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEERN * ﬁ'—'l’ﬁb"l'luf (N B L)
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Questions
& Answers

schoolimprovement@isbe.net

(217)524-1817

Equity e Quality e Collaboration ® Community



—

School Improvement Helpline

schoolimprovement@isbe.net

(217) 524-1817
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