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Presentation and Recording

This webinar is being recorded. The 
presentation and recording will be 
available on ISBE’s 21st CCLC 
website within 72 hours. 

https://www.isbe.net/Pages/21st-Century-Community-Learning-Centers.aspx
https://www.isbe.net/Pages/21st-Century-Community-Learning-Centers.aspx
https://www.isbe.net/Pages/21st-Century-Community-Learning-Centers.aspx
https://www.isbe.net/Pages/21st-Century-Community-Learning-Centers.aspx
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Questions

We are unable to respond to 
questions in real time during this 
webinar. Please send any 
questions you may have to ISBE's 
21st CCLC mailbox. 

21stCCLC@isbe.net
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Agenda

1. Introductions
2. eGMS Application within IWAS
3. Expenditure Reporting
4. ACT Now
5. Evaluation
6. Benchmarking
7. Monitoring
8. Reminders and Notes
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1. Introductions
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ISBE Introductions

Wellness & Student Care Supervisor
21st CCLC SEA Coordinator
• Nehemiah Ankoor nankoor@isbe.net

Principal Consultants
• Damita Coleman dcoleman@isbe.net
• Kristina Clements kclement@isbe.net
• Ellen Garrity egarrity@isbe.net
• Adrienne Newman anewman@isbe.net
• Melina Rivera mrivera@isbe.net

mailto:nankoor@isbe.net
mailto:dcoleman@isbe.net
mailto:kclement@isbe.net
mailto:egarrity@isbe.net
mailto:anewman@isbe.net
mailto:mrivera@isbe.net


7

Contacting ISBE

• Wellness & Student Care Department phone 
number: 217-782-5270

• 21st CCLC email: 21stCCLC@isbe.net

mailto:21stCCLC@isbe.net
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Affiliated Personnel

• Education Development Center (EDC) conducts 
the statewide evaluation for 21st CCLC programs 
and assists grantees and their evaluators with 
local evaluation questions. See the EDC website. 

• Northern Illinois University supports the Data 
Warehouse and Benchmarking tool and monitors 
data upload to the federal 21APR. See the MyIRC 
website. 

• We are also joined today by staff from ISBE’s 
Funding and Disbursements Department who will 
provide guidance on Expenditure Reporting. 

https://www.edc.org/
https://myircapi.niu.edu/Account/Login?ReturnUrl=%2FOAuth%2FAuthorize%3Fclient_id%3DMyIRC.App%26redirect_uri%3Dhttp%253A%252F%252Fiirc.niu.edu%252Fmyirc.app%252F%26state%3D_ngTU_FTNpXiylaB7ijE5w%26response_type%3Dcode
https://myircapi.niu.edu/Account/Login?ReturnUrl=%2FOAuth%2FAuthorize%3Fclient_id%3DMyIRC.App%26redirect_uri%3Dhttp%253A%252F%252Fiirc.niu.edu%252Fmyirc.app%252F%26state%3D_ngTU_FTNpXiylaB7ijE5w%26response_type%3Dcode
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Purpose of Funds

• This program supports the creation of community 
learning centers that provide academic 
enrichment opportunities during non-school 
hours for children, particularly students who 
attend high-poverty and low-performing schools.

• The program helps students and schools:
– Meet state and local academic standards in core 

academic subjects
– Offer a broad array of enrichment activities that 

complement their regular academic programs
– Offer literacy and other educational services to the 

families of participating children
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Sustainability

• Sustainability is an extremely important 
component of 21st CCLC program planning.

• Grant funds are intended as startup funds and 
not meant to be the only form of funding for the 
individual programs in the long term.

• Start working on sustainability now.
• There will be no renewability of funding.

– The funds for this cohort will end at the 
conclusion of fiscal year 2028.
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Illinois 21st CCLC by the Numbers

• FY 2026
– 56 grantees
– 93 grants
– 296 sites
– $35.3 million in 21st CCLC funding

• FY 2023 (most recent year data are available)
– 65,043 students were served
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2. eGMS Application within 
IWAS
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eGMS Application (1 of 3)

• The FY 2026 application is currently available in 
eGMS within IWAS and is due June 15, 2026. A 
substantially approvable application must be 
received on or before that date to receive a July 1, 
2025, start date.

• An official application must be submitted in 
eGMS.

• This application must match what was proposed 
on the grantee's RFP application.

• No changes in programming may occur without 
prior approval from ISBE.
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eGMS Application (2 of 3)

• No funding will be disbursed until ISBE provides 
final approval of eGMS application
– 21st CCLC is a reimbursement grant; funds will be 

disbursed to the entity once expenditures have 
been submitted to ISBE. 

• Budget tips: 
– See Notice of Funding Opportunities/Request for 

Proposals for allowables/non-allowables
– Function and object codes can be found under 

instructions on the Budget page. 
– State and Federal Grant Administration Policy, 

Fiscal Requirements, and Procedures Handbook

https://www.isbe.net/Documents/FY2026-21st-CCLC-RFP.pdf
https://www.isbe.net/Documents/FY2026-21st-CCLC-RFP.pdf
https://www.isbe.net/Documents/fiscal_procedure_handbk.pdf#search=state%20and%20federal%20fiscal
https://www.isbe.net/Documents/fiscal_procedure_handbk.pdf#search=state%20and%20federal%20fiscal
https://www.isbe.net/Documents/fiscal_procedure_handbk.pdf#search=state%20and%20federal%20fiscal
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eGMS Application (3 of 3)

• It is extremely rare for a 21st CCLC eGMS
application to be approved on the first 
submission.

• Consultants are required to work through the 
queue in the order in which grants are submitted.
– Please be patient as first reviews take time.

• Please ensure all items on the Review Checklist 
have been addressed before resubmitting grants.
– If you are unable to see the Review Checklist, 

ensure that popups are allowed on your computer.
• Please ensure returned applications are corrected 

and resubmitted in a timely fashion.
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Completing the eGMS Application

Where do I find 
IWAS and the 
eGMS
application? How do I fill out 

the application?

How do I 
update/amend 
the information?
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Go to isbe.net
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Log into IWAS
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Log In
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System Listing: 21st CCLC New Awards
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Create a New Project
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Select the Project Code: The Project Title 
will self populate
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Overview

This page gives you information about the grant. 



24

Applicant Information Pages: Applicant 
Information (1 of 3)
Indicate contact information for the Project 
Director, Budget Contact Person, and the 
Secondary Program Contact.
• Project Director is the main contact for the 

grant. They will receive emails from ISBE about 
the grant.

• Secondary Program Contact is for when the 
Project Director cannot be reached.
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Applicant Information Pages: Applicant 
Information (2 of 3)
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Applicant Information Pages: Applicant 
Information (3 of 3)
• Summer Programming: The number of weeks 

must match what was proposed in the RFP.
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Applicant Information Pages: Partners and 
Co-Applicants
This information must match what was 
proposed in the RFP. 
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Amendments

When you create an amendment, notate exactly 
what was changed. 
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Sites to be Served (1 of 4)

• Site Name: The location where programming will occur.
• Site Budget: All site budgets must add up to total allotment.
• School Name: The schools being served at this site.
• District Name and Number: The district where the school is 

located.
– If serving a private school at the site, you 

may indicate "Private School" for the district name and 
number.

• Projected School Enrollment: The projected total number of 
students to be enrolled in the school.

• School Grade Span: The grade levels served by this school.
• Grades Served by 21st CCLC: The grade levels served at this 

school for programming.
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Sites to be Served (2 of 4)
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Sites to be Served (3 of 4)

• List the number of students projected to be 
served for each hour category

• Site totals must match what was proposed in 
the RFP.

• No more than a combined 20% of proposed 
students should be within the “Less than 15 
Hrs.” and the “15-45 Hrs.” categories.

• 80% or more of proposed students must be 
served 46 or more hours.
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Sites to be Served (4 of 4)
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Program Specific: Goals (1 of 2)

• Goals must be SMART.
– Specific
– Measurable
– Attainable
– Relevant
– Time Bound

• Goals should match what was proposed in the 
RFP.
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Program Specific: Goals (2 of 2)
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Program Specific: Graduation Courses

Graduation courses should match what was 
proposed on the RFP. 
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Program Specific: Program Income (1 of 2)

• A grantee may not collect program income 
or fees until and unless it receives written 
notification from ISBE that approval has 
been obtained from the U.S. Department of 
Education.

• If you did not propose to collect program 
income on your RFP, you may not request to 
collect program income now.

• Every grantee must certify the assurance.
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Program Specific: Program Income (2 of 2)



38

Program Specific: Additional Requirements 
(1 of 2)
Please upload the following items:
• Equitable Participation Forms

– Any form marked "Yes" must have the school 
listed under a site on the "Sites To Be Served" 
page.

• MOUs/Principal Letters of Agreement
– All applications are required to have 

memorandums of understanding (MOUs).
• Program Income Approval (if applicable)
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Program Specific: Additional Requirements 
(2 of 2)
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Program Specific: Program Summary (1 of 
2)
All changes must be preapproved by ISBE. 
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Program Specific: Program Summary (2 of 
2)
• Out-of-state travel for professional 

development requires prior approval from 
ISBE. Please submit Out-of-State Travel Forms
to your principal consultant at least 45 days in 
advance. 

• Evaluation Services refers to who will be 
conducting your Local Evaluation annually. 

https://www.isbe.net/Documents/43-44_out-of-state-travel.pdf
https://www.isbe.net/Documents/43-44_out-of-state-travel.pdf
https://www.isbe.net/Documents/43-44_out-of-state-travel.pdf
https://www.isbe.net/Documents/43-44_out-of-state-travel.pdf
https://www.isbe.net/Documents/43-44_out-of-state-travel.pdf
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Cost Sharing

21st CCLC does not require cost sharing. 
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Budget Pages: Technology Acquisition

• This page must be filled out if technology will 
be purchased. Technology purchases require 
prior approval from ISBE.

• This page also must be filled out for any item 
being purchased that costs $500 or more per 
item, even if it is not technology.
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Budget Pages: ELT Pages: Expanded 
Learning Time Sites
• ELT refers to when a district extends the school 

day, and 21st CCLC programming occurs 
during this expanded time.

• Grantees that wish to use grant funds for ELT 
services must seek and obtain approval from 
ISBE before doing so.
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Budget Pages: ELT Pages: ELT Activity 
Description (1 of 2)
• If you indicated "No" on the previous page, this 

will prepopulate "No." Save the page and 
continue.

• If you indicated "Yes" on the previous page, this 
will prepopulate "Yes." Fill out the appropriate 
boxes about program description, changes, 
and when programming will occur.
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Budget Pages: ELT Pages: ELT Activity 
Description (2 of 2)
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Budget Pages: ELT Pages: ELT Services (1 of 
2)
• If you indicated "No" on the previous pages, 

this will prepopulate "No." Save the page and 
continue.

• If you indicated "Yes" on the previous pages, 
this will prepopulate "Yes." Fill out the total 
number of hours per week and who is engaged 
in providing ELT services.
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Budget Pages: ELT Pages: ELT Services (2 of 
2)
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Budget Pages: Allotment

This page indicates this application’s allotment. 
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Budget Pages: Indirect Cost Calculation

This page provides information about this 
application’s indirect cost rate. 
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Budget Pages: Budget Detail (1 of 6)

• This page will be used to itemize the use of 21st CCLC 
funds.

• 50% of the total allotment must be spent toward 
programming (function codes 1000, 2110, 2120, 2130, 
2140, 2150, 2220, 2230, 2540 (if used for security), 2550, 
2560, 3000, and 4000).

• No more than 5% of the total allotment may be used for 
General Administration (function code 2300).

• No more than 10% of the total allotment may be used for 
Planning, Research, Development, and Research Services 
(function code 2620).

• Indirect Cost may not be claimed if any of the following 
function codes are utilized: 2510, 2520, 2570, 2640, 2660.
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Budget Pages: Budget Detail (2 of 6)

Utilize the Description of Function Codes and 
Object Codes document to correctly identify 
codes. 

https://www.isbe.net/FTPFiles/Functions-Objects.pdf
https://www.isbe.net/FTPFiles/Functions-Objects.pdf
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Budget Pages: Budget Detail (3 of 6)

If the itemized line needs to be excluded from 
the Modified Total Direct Costs, check this box.
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Budget Pages: Budget Detail (4 of 6)

• Describe and itemize how funding will be 
utilized. 

• Be very specific. 
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Budget Pages: Budget Detail (5 of 6)

Indicate how much funding will be spent on this 
itemized budget line. 
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Budget Pages: Budget Detail (6 of 6)

If Indirect Costs will be utilized, indicate the 
amount in the “Indirect Cost” box. 
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Budget Pages: Budget

• This page helps to more clearly see the 
breakdown of funding by function code.

• This page prepopulates based on what is 
entered and saved on the Budget Detail Page.
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Programmatic Risk Assessment

• Make sure any prepopulated information is 
correct.

• Item 1.1 should directly match the information 
on the Applicant Information Pages: Applicant 
Information tab.
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GATA Pages: Notice of State Awards: NOSA 
Grant Information
• Review page, making sure all information is 

correct.
• Assure page by checking the box at the 

bottom.
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GATA Pages: Notice of State Awards: 
Prequalification Status
• If any of the boxes do not say “Yes” or 

“Approved,” follow the directions on this page 
to obtain prequalification.

• Assure page by checking the box at the 
bottom.
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Gata Pages: Notice of State Awards: ICQ 
Conditions
Assure page by checking the box at the bottom. 
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Gata Pages: Notice of State Awards: 
Program Risk Conditions
Assure page by checking the box at the bottom. 
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GATA Pages: Uniform Grant Agreement: 
UGA Overview 
This page gives an overview of the UGA tabs. 
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GATA Pages: Uniform Grant Agreement: 
UGA Parts One, Two, and Three
• Make sure any prepopulated information is 

correct.
• Indicate the tax identification for the grantee.
• Assure page by checking the boxes at the 

bottom.
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GATA Pages: Uniform Grant Agreement: 
Exhibits
Assure page by checking the box at the bottom. 
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GATA Pages: Uniform Grant Agreement: 
UGA Summary
Assure page by checking the box at the bottom. 
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Assurance Pages: Program Assurance, 
State Assurances, Debarment, Lobbying, 
GEPA 442, and GATA Assurances

Assure the pages by checking the boxes at the 
top of each page. 
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Assurance Pages: Assurances

Assure all the assurances by signing the page at 
the bottom. 
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Submit

• Consistency check must be completed before 
an application can be submitted

• Access levels below District Administrator will 
submit completed application to District 
Administrator

• District Administrator is the only access level 
that can submit application to ISBE
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Application History

This page documents every person who worked 
on the application and what role they played.
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Page Lock Control

• Application locks when sent to ISBE
• If an application is sent back to the grantee to 

correct, the page must be unlocked to save any 
changes.

• Only unlock the pages that will be changed
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Application Print

• This page allows the application to be printed.
• Grantees may pick and choose which pages to 

print.
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Creating an Amendment

Select the application and click “Create 
Amendment."
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3. Expenditure Reporting
Presented by the Funding & 
Disbursements Department
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Electronic Expenditure Reporting

Can only be completed electronically through the Electronic 
Expenditure Reporting System in IWAS

Each report must be cumulative, meaning you must report 
everything paid between the start date and the through 
date, even if it was reported on a previous report.

Reports are always due 20 calendar days after the through 
date
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Required Expenditure Reports

Quarterly

• September 30 – Due 
October 20

• December 31 – Due 
January 20

• March 31 – Due April 20
• June 30 – Due July 20

End-Date Report

• If your end date is after 
6/30, an expenditure 
report will be required 
with a thru date that 
matches the project 
end date.

• e.g., if your grant ends 
8/31, you must submit 
an 8/31 report.

GATA Required
• Required whenever an 

original application is 
approved more than 30 
days after the project 
start date

• e.g., if your project is 
approved on 8/22, but 
the project start date is 
7/1, you will be required 
to submit an 
expenditure report with 
a thru date between 
8/22 and 8/31

Liquidation Report 

Commitment Amount
• If you claim a 

commitment amount on 
any expenditure report, 
you are required to 
submit an additional 
expenditure report at the 
end of the following 
month liquidating that 
amount.

Outstanding Obligations
• If you claim an 

outstanding obligation on 
an end-date report, your 
project will remain open, 
and you will have 90 days 
following your grant end 
date to submit an 
expenditure report that 
liquidates those 
obligations.
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Obligation Vs. Expenditure
• Typically, something is considered an obligation on the date when:

– a written commitment to acquire property has been made

– a service has been performed

– a binding written commitment to obtain services/work has been made

– a utility service has been received

– travel has been taken/completed
– a rental property has been used

– A pre-agreement cost was approved by the state
• You should not claim something as an expenditure until the payment has 

been made
• If you are claiming year-end outstanding obligations, they must have been 

obligated prior to the project end date, and you have 90 days following the 
project end date to submit an expenditure report that liquidates those 
obligations and finalizes the project.
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Accessing the Electronic Expenditure 
Reporting System
• Log into IWAS
• Select ‘System Listing’ from the column on the 

left
• Scroll to the ‘reporting’ system and select 

‘Electronic Expenditure Reports’
– Please contact your direct supervisor if you do 

not have access
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Creating/Submitting an Expenditure Report 
(1 of 4)
• Select ‘Create a new report’
• Select your project’s fiscal year, and then find 

and select the project’s program information
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Creating/Submitting an Expenditure Report 
(2 of 4)
• Select the thru date you would like to use

– The thru date you select will determine what expenditures you 
submit. Please ensure you are only submitting expenditures 
incurred between the start date and the thru date.
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Creating/Submitting an Expenditure Report (3 of 
4)

Section I 
Project 

Information
Please review 

this information 
to ensure you 

have the 
correct report 
pulled before 

continuing
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Creating/Submitting an Expenditure Report (4 of 
4)

Section II + III 
Expenditures

Please enter all 
cumulative 

expenditures paid 
between the start 
date and selected 

thru date
Budget Indicators
– You may only enter information into the cells marked with a bold letter B
– You can click on the letter B to see the total budget for that cell
– Please verify there are no amendments awaiting approval before starting 

an expenditure report; if a new budget is approved while your report is 
still processing, it may result in a system error that will require you to 
submit another report.
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Allowable Variance Update

Effective with FY 2026 projects, the variance allowed in expenditure 
reporting is more restrictive than FY 2025 and prior. 

• Previously, grantees were allowed to submit expenditure in excess 
of 10%, or $1,000 per an object total, whichever was greater, 
without going over the total budget. 

• Starting with FY 2026 projects, grantees are limited to reporting 
expenditure in excess of 10%, or $50,000 cumulatively, across all 
budgeted cells, whichever is less, without going over the total 
budget. Any variance greater than the new limitation must be 
addressed by completing a budget amendment.

All budget amendments for FY 2026 projects must be submitted 
to ISBE no later than 30 days before the project ends, either May 
31 for projects ending June 30 or August 1 for projects ending 
August 31
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Creating/Submitting an Expenditure Report (1 of 
7)

Section IV – Approved Indirect Costs
• If you qualify for indirect costs, you may enter them on line 30 so long as 

they do not exceed the max indirect cost in the line above
• If the max indirect cost is $0, the ‘total’ cell will not be editable
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Creating/Submitting an Expenditure Report (2 of 
7)

Section V (A) – Outstanding Obligations 
• An outstanding obligation is any liability for which funds are committed prior to 

the end of the reporting period and is expected to be paid within 90 days
– This is typically only available to report at the end of the grant period and isn’t necessary 

before that time. 
– If you include outstanding obligations on your end-date report, your project will not be 

finalized. You will need to submit an additional report liquidating those outstanding 
obligations within 90 days of your project end date to finalize your project. 

Section V (B) – Commitment Amount 
• A commitment amount is an advanced payment for an upcoming expense

– You must expend these funds within the following month and submit an 
additional month-end report to show how they were spent

– Example: If you request $300 on your 12/31 report, you will have all of January to spend that 
$300; you will need to submit a 01/31 report showing those funds as expended 

– You cannot request an additional commitment amount until the prior amount has 
been fully expended.
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Creating/Submitting an Expenditure Report (3 of 
7)

Section VI – Calculate Totals
• After you have completed Sections I-V, press the ‘calculate 

totals for following sections’ button.
– You may receive a pop-up asking you to review certain sections or 

exceptions; if you make any changes to the above sections you will 
need to press the calculate button again.

– If you receive a message saying “amount exceeds X% of the current 
approved budget” this is not an error, just a warning. If your numbers 
are correct, select ‘ok’ to continue.
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Creating/Submitting an Expenditure Report (4 of 
7)

This section appears when a grant crosses fiscal years and your expenditures 
are greater than your previous report. This section is wanting to know if any of 
your new (not previously reported) expenses are for activities that occurred in 
the prior fiscal year.

• The message in red will say, “$X.XX has been expended since June 30. Please 
provide a split of $X.XX between Lines A and B:”

•Line A - How much of this amount paid for activities or obligations that 
occurred June 30 or prior? (If none, enter $0.)
•Line B - How much of this amount paid for activities or obligations that 
occurred after July 1?

Section VI (A) 
Expenditure split 

for amounts 
expended after 

June 30

This section appears when you have reported outstanding obligations, 
and the project end date is after June 30

• The message in red will say “$X.XX has been reported as outstanding 
obligations. Please provide a split of $X.XX between Lines A and B:”

•Line A – How much of this amount was obligated on or before June 
30?

•Line B – How much of this amount was obligated after July 1?

Section VI (B) 
Outstanding 

obligations split for 
amounts obligated 

after June 30
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Creating/Submitting an Expenditure Report (5 of 
7)

Section VII + VIII – Total Direct Costs
• These are read-only sections; please review for accuracy

Section IX – Total Expenditures
• This section provides the total value of the expenditures you 

have submitted.
– Please make sure this matches your total cumulative 

expenses from the start of the grant period through the 
expenditure through date
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Creating/Submitting an Expenditure Report (6 of 
7)

Section X – Cash Summary

• This section will summarize the information you are about to submit. Please 
make sure this information matches your records before you submit the 
report.
– Line 32 – Vouchered to Date: Shows how much we have previously 

reimbursed you 
– Line 33 – Cumulative Expenditures YTD: The amount you have submitted on 

this report 
– Line 34 – Outstanding Obligations: The obligations you claimed in this report 
– Line 35 – Total Exp + Obligations: Line 33+34 
– Line 36 – Commitment Amount: The commitment amount claimed in this 

report 
– Line 38 – Balance – Line 32-33:

• A negative amount means ISBE will be reimbursing you 
• A positive amount means you have excess cash on hand 

– Line 39 – Adjusted Commitment Amount: The commitment amount we will 
be sending you. It can be less than line 36 if you have a positive balance.
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Creating/Submitting an Expenditure Report (7 of 
7)

Section XI – Submit Expenditure Report
You will see the following options

• Calculate and Save – This button saves the report as a pending/draft document
• Submit for Approval – This button will send the report to the next approval level 

within your organization
– Approvers Only – You will see two different buttons

• Disapprove – Will send the report back to the document author
• Approve – Will send the report forward to the next approval level

• Submit to ISBE or Approve (if you are the RCDT/District Admin) – This button will 
send the report to ISBE.
– Once the report has been submitted to ISBE, it cannot be edited or deleted.

• If you discover an error on your report and it is NOT a final report, you will need to make the 
correction on the next available expenditure report

• If you discover an error on your report and it IS a final report, you will need to contact the Funding 
and Disbursements Department to request access to submit a new final report. You may contact us 
at 217-782-5256

• You will receive a pop-up asking if your expenditures are cumulative. This will be your FINAL 
OPPORTUNITY to adjust your report. Clicking ‘ok’ will send the report to ISBE

• Return to Main Screen – This button WILL NOT SAVE the document and will return 
the user to the main screen
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Additional Information

• Required reports MUST be submitted first
• Only one report per project can be submitted at a time
• All reports submitted to ISBE by 11:59 p.m. will be loaded the next business day
• Required reports are DUE at ISBE on the 20th of the month following the quarter or 

month-end. The report MUST be submitted to ISBE by 11:59 p.m. on the 19th to 
ensure receipt by ISBE on the 20th

• If the required reports are not submitted in a timely manner, the project will be FROZEN, 
and no further disbursements will be made until the required report has been received at 
ISBE.

• You must continue to submit required reports until the grant period concludes and 
the final expenditure report is submitted, even if you have fully expended your 
funding.

We’re Here to Help!
If you need additional assistance submitting your expenditure report, you may contact 

Funding and Disbursements by calling 217-782-5256
*Please have your RCDT number and project number(s) ready when you call.*
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4. Technical Assistance
Presented by ACT Now



ACT Now

Afterschool for Children and Teens Now (ACT Now) is a 

statewide coalition that works to ensure there are high-

quality, affordable afterschool/OST programs available for 

youth across the state of Illinois.

Policy Advocacy Quality Initiatives Professional Development Community Schools

WHAT TA 
LOOKS LIKE

• Town Hall Meetings

• Advisory Council Meetings

• Community Calls

• Stand-Alone TA Events

• Access to Quality Standards and 

QPSA

• Access to me for any 1:1 support

Email me!
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5. Evaluation
Presented by EDC



EDC Welcome Page

ISBE 21st CCLC
Statewide Evaluation
Overview

Leslie Goodyear, Sophia Mansori, Alemayehu Bekele, 
Sheila Howard, and Nora van Wassenaer 

May 4, 2026



Agenda
96 | 

▪ Introduction to the EDC team

▪ Overview of the statewide evaluation

▪ Grantee evaluation expectations and 
activities
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Overview of the statewide evaluation

Our goal

To provide ISBE with instructive, 
relevant, and actionable data 
and information on the progress 
of the 21st CCLC program and 
grantees toward meeting the 
state’s program objectives.

Our Team
Leslie Goodyear
Sophia Mansori
Alemayehu Bekele
Sheila Howard
Nora van Wassenaer
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Overview of the statewide evaluation

Guiding Questions

▪ How do grantees support academic 
achievement and overall student 
success for program participants?

▪ What strategies are grantees 
implementing that support increased 
student attendance and graduation 
from high school?

▪ How are grantees supporting the 
development of participants’ social-
emotional skills?

▪ How are grantees collaborating with 
the community?

▪ How are grantees coordinating with 
schools to serve students and families 
with the greatest needs?

▪ What professional development and 
training opportunities are provided to 
program personnel?

▪ In what ways are 21st CCLC programs 
coordinating and collaborating with 
school and community-based 
partnerships to supplement the program 
and work toward sustainability and 
self-sufficiency?
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Overview of the statewide evaluation

What is included in the statewide evaluation?

• We complete an annual evaluation report on the program as a whole for 
the state, based on the following data :

• The annual statewide evaluation survey

• Local evaluation reports submitted by grantees

• Data from the Data Warehouse system

• We conduct site visits to learn about grantee accomplishments:

• This year, are visiting a selection of grantees in cohort 2025; your program may be 
visited in your second or third year of implementation

• We provide support and technical assistance for grantees on evaluation:

• Recordings and presentations (past and future) are be available on the ISBE website
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Grantee evaluation expectations and activities

Grantee data reporting requirements

✓Annual local evaluation report for each grant

✓Annual Statewide Evaluation Survey for each grant

✓APR data and student roster information submitted to the 
IIRC system for each term
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Grantee evaluation expectations and activities

Local evaluation reports

• Grantees are required to submit an annual local evaluation 
report each year (one per grant). 

• Reports are due in January for the prior fiscal year. For 
example, FY26 (July 1, 2025-June 30, 2026) reports are due 
January 15, 2027.

• Given that there are only a few months left in FY26, we will 
follow up with guidance on reporting for this year.

• To learn about expectations for annual reports, review 
templates available on the ISBE 21st CCLC website: 
https://www.isbe.net/Pages/21CCLC-LE.aspx
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Grantee evaluation expectations and activities

Annual statewide evaluation survey

The annual statewide evaluation survey is 
implemented in June each year.

The annual statewide evaluation survey collects information about 
grantee implementation during the previous year. We want to learn 
about your progress and challenges. 

Given the timing of your grant award, we will follow up with 
guidance on whether you will be expected to submit a survey this 
June.
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Grantee evaluation expectations and activities

Evaluation webinars and technical assistance

• Webinar to provide guidance on Annual Evaluation Survey 
(Date TBA)

• Plan to identify additional topics for webinars in the next year. 
What do you need help with? 

• Email us with your ideas, questions and concerns: 

21stCCLC.Evaluation@edc.org



Find statewide evaluation information on the 
ISBE website
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Thank you

Contact the evaluation team at any time:

21stCCLC.Evaluation@edc.org

Follow 
Us!
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6. Benchmarking
Presented by NIU



107

Operational Data Collection 
and Submission
• The 21st CCLC Data and 

Benchmarking Tool is used for 
programmatic data submission to 
the state and federal 21st CCLC 
program offices

• Grantees submit data through the 
tool to the state, and NIU 
automatically reformats your data 
and submits it to the federal data 
collection system (21APR)
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Accessing the Tool

Click on “Login: on the main screen at IllinoisReportCard.com
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Logging Onto the Tool

• Log in to MyIRC.
• Credentials are 

established for 
directors as part of 
the onboarding 
process.

• Click “contact us” if 
you need assistance
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The MyIRC Home Page

• Click the green box 
titled “Nita M. Lowey 
21st Century 
Community Learning 
Centers Data” to 
access the data tool

• For most 21st CCLC 
users, this is the only 
active tile you can 
use in MyIRC
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Data Center Portal in MyIRC
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Required Data for Reporting

Required data includes:
• Roster/attendance

– Student IDs must be accurate
• Participation in hours
• Activities provided
• Family participation
• Outcomes

More details are available on the site.
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Important Deadlines

• May 26 through July 10, 2026

– Submission of Spring 2026 
term data



114

Thank You! Questions?

• Contact NIU any time at

– 815-753-0978

– 21stcclc@niu.edu
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7. Monitoring
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Purpose of Monitoring

ISBE conducts routine monitoring on 21st CCLC 
programs to:
• Develop and nurture relationships between 

ISBE and program personnel
• Highlight program successes
• Identify opportunities/needs for technical 

assistance
• Assess and respond to program risk
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Monitoring Overview

ISBE conducts three tiers of monitoring. This 
enables ISBE principal consultants to gain 
invaluable insights into a program’s dynamics 
and progress.
• Tier I – Biannual Calls
• Tier II – Desktop Audit
• Tier III – Onsite Visit
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Tier I Monitoring – Biannual Calls

• Every grantee is required to participate in Tier I 
monitoring twice per year, and all co-applicants 
must be invited to the meeting.

• Monitoring takes place July-December and 
January-June.

• Your principal consultant will contact you via 
email to schedule your biannual call. In the email, 
you will be asked to complete a questionnaire and 
return it at least 24 hours before your call. Plan on 
your call lasting about one hour.
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Tier II Monitoring – Desktop Audit (1 of 3)

Purpose:
• To ensure grantees and their programs comply 

with 21st CCLC legislation
• To verify grantees are meeting the goals of their 

proposals, are offering quality programming to 
participants, and that data is being collected in 
an efficient and timely manner

• To identify any technical assistance that may 
be needed
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Tier II Monitoring – Desktop Audit (2 of 3)

• A desktop audit may occur when a grantee receives a 
medium-risk score on the Risk Analysis or due 
to additional requirements from a Corrective Action Plan 
that is in place.

• The Risk Analysis is derived from ISBE partners (EDC and 
NIU), along with principal consultant program knowledge. 
A Risk Analysis is composed of several weighted elements 
and criteria that are used to determine the level 
of additional monitoring foreach grantee.

• These efforts are used to monitor program progress and 
compliance. Both tiers will review required documentation 
that aligns with Program Assurances and terms that 
grantees are expected to maintain.
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Tier II Monitoring – Desktop Audit (3 of 3)

Keep in mind:
• Not everyone will receive Tier II monitoring.
• Tier II monitoring is not a requirement to 

be monitored for Tier III.
• This is not a program evaluation.
• If chosen to participate, you will:

– Receive an email from your assigned ISBE principal 
consultant explaining the purpose of the Tier II 
monitoring process

– Receive a list of required desktop monitoring 
documents

– Receive a due date for when documents must 
be submitted for review
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Tier III Monitoring – Onsite Visit (1 of 4)

• Tier III monitoring is the last part of the 
monitoring process.

• It is a combination of interview, onsite visit, 
and review of submitted documentation.

• Grantees that demonstrate high risk on ISBE’s 
risk analysis tool may be selected for Tier III 
monitoring.

• The visited site is chosen from a review of the 
previous year’s data.
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Tier III Monitoring – Onsite Visit (2 of 4)

• Grantees will be notified via email if they are 
required to participate in the Tier III monitoring 
process.

• The assigned ISBE principal consultant will 
coordinate with the project director 
to determine dates for interviews and visits.

• A request for documentation and the deadline 
for submission will be communicated.

• More information about this process will be 
given to those grantees at that time.
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Tier III Monitoring – Onsite Visit (3 of 4)

To help with documentation gathering:
• Have a designated location, either hard copy or 

electronic, for all documents
• Have designated personnel to file and pull 

documents
– Update documents periodically
– Review documents for validity and need
– Remember certain documents are to be kept 

for three years after the program ends
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Tier III Monitoring – Onsite Visit (4 of 4)

• A modified list of documents used for Tier III 
monitoring is available on ISBE's website.

• All grantees are encouraged to review the list 
as it has the potential to enhance 
programming. However, grantees that will not 
be monitored are not required to compile the 
documents on the list.
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Note on Monitoring

• ISBE is looking at ways to streamline and 
improve our 21st CCLC monitoring process, 
including a greater focus on supporting 
continuous program improvement.

• Any adjustments that are made will be 
promptly communicated.
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8. Reminders & Notes
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eGMS Applications within IWAS 

• System: 
– IWAS

• When to expect it/window 
opening:
– Now open

• When is it due/complete:
– June 15, 2026, to receive a 

July 1, 2025, start date. 
• Note that the dates above 

apply only to the application 
for this new award. Dates 
related to Continuation 
Applications for other cohorts 
have not changed.

Notes:
• Must be fully approved or 

substantially approvable
• All information must be 

kept up to date.
• Amendments due 30 days 

before close of grant
– Amendments should be 

rare and not the 
expectation

• No changes in 
programming may occur 
without prior approval from 
ISBE.

https://apps.isbe.net/iwas
https://apps.isbe.net/iwas
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Expenditure Reporting

• System: 
– IWAS 

• When to expect it/window 
opening: 
– Must be submitted a 

minimum of quarterly but 
may be submitted more 
frequently

• When is it due/complete:
– October 19, 2025
– January 19, 2026
– April 19, 2026
– July 19, 2026

Notes:
• Noncompliance 

could result in 
freezing of funding

Quarter Ends Expenditure Report 
Due by 11:59 p.m. 
on:

September 30, 2025 October 19, 2025

December 31, 2025 January 19, 2026

March 31, 2026 April 19, 2026

June 30, 2026 July 19, 2026

https://apps.isbe.net/iwas
https://apps.isbe.net/iwas
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Annual Survey

• System:
– Individualized link 

sent to project 
directors via email 
from EDC

• When to expect 
it/window opening:
– June 1, 2026

• When is it 
due/complete:
– June 30, 2026

Notes:
• Noncompliance 

could result in 
freezing of funding
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Local Evaluation

• System: 
– Template on ISBE 21 

CCLC webpage
– Report submitted via 

email
• When to expect 

it/window opening: 
– Template already 

available 
• When is it 

due/complete: 
– January 15, 2027

Notes:
• This is completed 

after each program 
year.

• Past webinars for 
more information are 
on website

• Noncompliance 
could result in 
freezing of funding

https://www.isbe.net/Pages/21CCLC-LE.aspx
https://www.isbe.net/Pages/21CCLC-LE.aspx
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Benchmarking

• System: 
– MyIRC 

• When to expect it/window 
opening: 
– Fall 2025: January 12, 

2026 
– Spring 2026: May 26, 

2026 
– Summer 2026: TBD 

• When is it due/completed: 
– Fall 2025: February 20, 

2026 
– Spring 2026: July 10, 2026
– Summer 2026: TBD 

Notes:
• Benchmarking covers 

activities, staffing, 
attendance files, 
family members, 
certification of 
information for each 
site

• Noncompliance could 
result in freezing of 
funding

https://myircapi.niu.edu/Account/Login?ReturnUrl=%2Foauth%2Fauthorize%3Fclient_id%3DMyIRC.App%26scope%3D%26response_type%3Dcode%26redirect_uri%3Dhttp%253A%252F%252Fiirc.niu.edu%252Fmyirc.app%252Fsignin-oidc%26state%3DCfDJ8PZjZVHqEMVLhwXB3xcSkxvPlnIiP93cgDl6tDEgOQByd9-OWfAl3zYgN67jWg6FG-EgCLYYcROuDFPVunek9e90CdJzCJkyiK_PgxrazlHR0y2SxoK6ZNvm89mZIVDcIPO-duaNBIf-oeD-g280spzmW5K_uCvnxPWrxS_pMCmYJ7TttVlSWDGMpYFzZPCaHZ0egQn-9iPeJfV03CuKJbQ
https://myircapi.niu.edu/Account/Login?ReturnUrl=%2Foauth%2Fauthorize%3Fclient_id%3DMyIRC.App%26scope%3D%26response_type%3Dcode%26redirect_uri%3Dhttp%253A%252F%252Fiirc.niu.edu%252Fmyirc.app%252Fsignin-oidc%26state%3DCfDJ8PZjZVHqEMVLhwXB3xcSkxvPlnIiP93cgDl6tDEgOQByd9-OWfAl3zYgN67jWg6FG-EgCLYYcROuDFPVunek9e90CdJzCJkyiK_PgxrazlHR0y2SxoK6ZNvm89mZIVDcIPO-duaNBIf-oeD-g280spzmW5K_uCvnxPWrxS_pMCmYJ7TttVlSWDGMpYFzZPCaHZ0egQn-9iPeJfV03CuKJbQ
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Biannual Calls (Tier I Monitoring)

• System:
– Email from ISBE principal 

consultant
– Teams call

• When to expect it/window opening:
– Fall (July-December): Calls 

typically take place in November*
– Spring (January-June): Calls 

typically take place in May*
• When is it due/completed:

– Fall (July-December): Must be 
completed by December 15*

– Spring (January-June): Must be 
completed by June 15*

*Dates are tentative and subject to 
change.

Notes:
• Biannual Call Form 

completed/turned in 
one business day 
prior to call

• Calls typically last 
for one hour.

• Noncompliance 
results in Corrective 
Action Plan
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Questions?
• For FY 2022 and FY 2025 

grantees: 
– Please reach out to your 

assigned principal consultant 
or the 21st CCLC mailbox with 
any questions that were not 
addressed in this webinar. 

• ISBE principal consultants: 
– Damita Coleman 

dcoleman@isbe.net
– Kristina Clements 

kclement@isbe.net
– Ellen Garrity egarrity@isbe.net
– Adrienne Newman 

anewman@isbe.net
– Melina Rivera mrivera@isbe.net

For new grantees: 
• A principal consultant will 

be assigned to you shortly. 
– Your principal consultant 

will email you a welcome 
letter introducing 
themselves. 

• Please reach out to the 21st 
CCLC mailbox with any 
questions that were not 
addressed in this webinar. 

• 21st CCLC mailbox: 
21stCCLC@isbe.net 

mailto:Dcoleman@isbe.net
mailto:Kclement@isbe.net
mailto:Egarrity@isbe.net
mailto:Anewman@isbe.net
mailto:Mrivera@isbe.net
mailto:21stCCLC@isbe.net
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End of Webinar

Thank you for attending today’s 
New Program Directors’ Webinar!
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