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Logistics

Before we get started,

* 'Br This meeting is being recorded so we can share key
takeaways and support those who couldn’t attend live.

* X Please stay muted unless you're speaking, to help reduce
background noise.

e ¢ If you have a question or comment, feel free to unmute
yourself or type it in the chat—we want to hear from youl!

Thanks for helping us create a respectful and engaging space for
everyone.
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Meet the lllinois State Board of Education
SCTAC team

e Carl Amos- Safe and
Healthy Climate

* Nanette Coley-Safe and
Healthy Climate

e Sarah Littrell- Supervisor,
Wellness and Student Care

e Theresa Olsen- Wellnhess
and Student Care
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Agenda

* |nclusive Welcome
* Resource Spotlight
* Breakout Discussion
* Anhouncements

* |Intentional Close
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The purpose of this cohort

Everyday Counts lllinois

Student Engagement Cohort on Chronic Absenteeism

Building Belonging, Connection, and Equity—One Day at a
Time

Chronic absenteeism is more than missed day it’s a signal of
disconnection. This cohort is about reconnecting
students through relationships, equity, and SEL.

Together, we’ll share strategies, celebrate wins, and build
systems that help every student feel seen, supported, and

engaged.
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Inclusive Welcome

2 Word Check-in
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Inclusive Welcome

Two Share 2 words Compseiléncies
that describe
WO rd how you are e Self-Awareness
ChECk-I N feeling e Social Awareness
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-
‘W Tap one of the words on the Mood Meter

-

ENERGY

Enraged Panicked Stressed Jittery Shocked Surprised Upbeat Festive Exhilarated Ecstatic
Livid Furious Frustrated Tense Stunned Hyper Cheerful Motivated Inspired Elated
Fuming Frightened Angry Nervous Restless Energized Lively Enthusiastic ~ Optimistic Excited
Anxious | Apprehensive |  Worried Irritated Annoyed Pleased Happy Focused Proud Thrilled
Repulsed Troubled Concerned Uneasy Peeved Pleasant Joyful Hopeful Playful Blissful
Disgusted Glum Disappointed Down Apathetic At ease Easygoing Content Loving Fulfilled
Pessimistic Morose Discouraged Sad Bored Calm Secure Satisfied Grateful Touched
Alienated Miserable Lonely Disheartened Tired Relaxed Chill Restful Blessed Balanced
Despondent | Depressed Sullen Exhausted Fatigued Mellow Thoughtful Peaceful Comfy Carefree
Despair Hopeless Desolate Spent Drained Sleepy Complacent Tranquil Cozy Serene
ip PLEASANTNESS > ob

Mood Metter Graphic for 2 word check in

Mood Meter - Free Printables
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https://docs.google.com/presentation/d/1pE4Qudjef5fNK_3slHmY_eV7ldgfKaRzVmJgjpU0AQc/present?slide=id.g1093ff73490_0_0
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst
https://sites.google.com/scred.k12.mn.us/scredsel/calming-strategies-toolbox/name-your-feelings_express-yourself_cst

Attendance Playbook — Tiered
Interventions
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Tiered Supports for Improving Attendance

Tier 3
Students Missing 20% or More Intensive
Intervention

Students Missing 10% - 19% Tier 2
Early Intervention

All Students and Families Tier 1
Universal Prevention

All Students and Foundational Supports

Families Which Promote Positive Conditions for Learning
£ -ll‘l-lId-'Ill'.l ; i v BT NI o Do O
Source: Attendance Works; https://www.attendanceworks.org/chronic- ISLTII'AI%IQIBSOARD OF
absence/addressing-chronic-absence/3-tiers-of-intervention/ EDUCATION
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Attendance Playbook

* Developed in collaboration
between FutureEd and
Attendance Works — May 2023

* Examples of evidence-based
tiered strategies for attendance

Tiered
Strategies

Schoolwide Targeted Intensive
Prevention Support Support ’

FutureEd

PLAYBOOK
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https://www.future-ed.org/designing-summer-programs-that-students-want-to-attend/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

Connecting with Families

Multiple
Modes of
Outreach

Leverage
Public and Personal &
Private Social
Partners NE IS
School
Marquees
Strategies for Connecting & Sign
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https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Strategies-for-Connecting-with-Students-and-Families-rev-8-27-20.pdf

Student-Teacher Relationships

e Strong teacher-student relationships foster
students' feelings of acceptance and inclusion,
enhancing social-emotional well-being.

Cultivating Student
Belonging

e Teacher empathy supports emotional and
cognitive development, promoting trust and
reducing student anxiety.

Role of Teacher
Empathy

e Growth-oriented teacher beliefs encourage
motivation and resilience, shaping positive
student mindsets and engagement.

Impact of Teacher
Beliefs

LCETL [T TLE V(T o Fair consistent, and empathetic teacher
and Classroom behaviors create inclusive climates that foster
Climate participation and perseverance. OF



https://www.future-ed.org/wp-content/uploads/2019/06/Final-report_Teacher-Mindsets.pdf
https://www.future-ed.org/wp-content/uploads/2019/06/Final-report_Teacher-Mindsets.pdf
https://www.future-ed.org/wp-content/uploads/2019/06/Final-report_Teacher-Mindsets.pdf

Relevant and Culturally Relevant Instruction

* Content related to real life increases engagement and achievement

e Culturally relevant content is associated with improved attendance

Build Connections Elevating Student
for Classrooms Voice in Education
e Full plan; 30 min e Article with
e Help students strategies and
relate to content case studies
e Multi-lingual e Empower
students
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https://characterlab.org/activities/build-connections-for-classrooms/?ct=t%28Build+Connections+2017%29
https://characterlab.org/activities/build-connections-for-classrooms/?ct=t%28Build+Connections+2017%29
https://www.americanprogress.org/article/elevating-student-voice-education/
https://www.americanprogress.org/article/elevating-student-voice-education/
https://characterlab.org/activities/build-connections-for-classrooms/?ct=t%28Build+Connections+2017%29
https://characterlab.org/activities/build-connections-for-classrooms/?ct=t%28Build+Connections+2017%29
https://www.americanprogress.org/article/elevating-student-voice-education/
https://www.americanprogress.org/article/elevating-student-voice-education/

-,
Restorative Practices

e Creates a safer, fairer school climate shown to improve attendance
* Most effective when schools completely shift from punitive disciplinary frameworks
e All staff is involved, and additional training is required.

Restorative Practices International Institute
for School Discipline, for Restorative
Explained Practices
e Article by e Accredited
49 2 FutureEd graduate school
| 7 : : ..
\ @ * Brief overview of e Training, research
: 4!“' framework and practical
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https://www.future-ed.org/restorative-practices-for-school-discipline-explained/
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https://www.future-ed.org/restorative-practices-for-school-discipline-explained/
https://www.iirp.edu/
https://www.iirp.edu/
https://www.iirp.edu/

Summer Learning/Afterschool Programs

e Strengthening School-Community Partnerships That Support Attendance

FutureEd highlights that districts partnering with community organizations can
increase engagement, capacity, and space for safe in-person programs.

* Increasing Engagement Through Enrichment + Academics

Traditional summer school resembles regular school, which many students
avoid. FutureEd recommends blending sports, recreation, arts, and enrichment
with academic learning.

* Providing Safe, Structured Environments During High-Risk Months.

Many chronic absentees are disconnected during summer, losing academic
ground and disengaging socially.
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https://www.future-ed.org/designing-summer-programs-that-students-want-to-attend/

Positive Greetings at the Door
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https://drive.google.com/file/d/1MM1zOceD6FMRjTs53dUBqkAI8nFH0UNU/view

paessss—,,,,______eeeee
Incentives
ﬂmploy behavioralinsights to \ ﬁevelop a theory of action for \

identify myths, barriers and which incentive mechanisms can

aversion reduce absences

= Questions: In which grades, = Define problem behavior
schools, families do we see high * Hypothesize mechanisms for
rates of absences? When are behaviorchange:
students absent? Why? = Encouragement

= Potential Behavioral Reasons: * Recognition

= Incorrectbeliefs/ understanding = Reward

= Overload/Planning challenges

related to logistics

\Low motivation or trust /
Step 1: Step 2:

Problem Selection of
Diagnosis Incentive(s)

Step 4: Step 3:
Evaluationand | Implementation
Revision Planning

Use evidence on incentives’
effectiveness to refine
implementation and further explore
the root causes of student absence
* How did the use of this incentive
work? Did it reduce absences? By
how much, and compared to whom?
e Why did it work or not? What other
mechanisms might be at play?
« What designs and tests could better improvement)

match other types of incentives with « Time lag from behavior to receiving

those other mechanisms? incentive
* Amount

Implement incentives to increase \
salience and decrease trade-offs

= |dentify incentive recipient and level
(individual, group or family)

= Select frequency and intensity

= Scope and amount

+ Who delivers the incentive?

« Whatis the attendance behavior
(reaching a target, any
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Rethinking Recess

 Abundant research on the benefits of recess on learning and school climate
* Consistently supervised recess can be a supportive and engaging experience for all

e Public Act 102-0357- all public schools provide daily time for supervised,
unstructured, child-directed play for all students in kindergarten through fifth grade

ISBE Play Time
: Playworks
Guidance
e Update December e Creates environments
2025 where every child can
e Benefits of play, FAQ, join
links to additional e Game library, Tools &
resources Tips, Recess Lab
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https://www.ilga.gov/Legislation/publicacts/view/102-0357
https://www.ilga.gov/Legislation/publicacts/view/102-0357
https://www.ilga.gov/Legislation/publicacts/view/102-0357
https://www.ilga.gov/Legislation/publicacts/view/102-0357
https://www.isbe.net/Documents/ISBE-Play-Time-Guidance-Resources.pdf#search=recess
https://www.isbe.net/Documents/ISBE-Play-Time-Guidance-Resources.pdf#search=recess
https://www.playworks.org/resources/
https://www.isbe.net/Documents/ISBE-Play-Time-Guidance-Resources.pdf#search=recess
https://www.isbe.net/Documents/ISBE-Play-Time-Guidance-Resources.pdf#search=recess
https://www.playworks.org/resources/

Engaging with Families

Breakout Room Discussion

Relationships

Relevant Instruction

Tier | Strategies — Universal Supports , |
Restorative Practices

e Any experience with strategies? Summer/Afterschool

eImplementation challenges e

e A strategy you would like to try? .
Incentives

Rethinking Recess
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Want to learn more about Tiered Interventions
for Attendance?

Link to other
resources for planning
tiered responses for

attendance

Examples of tiered
supports

absence/addressing-chronic-absence/3-tiers-of-intervention/ STATE BOARD OF
EDUCATION

Source: Attendance Works; https://www.attendanceworks.org/chronic- ‘ILLlNOlS


https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/examples-of-tiered-practices/
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Intentional Close
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Next Steps... \
_ \‘\
v U

What is one strategy you learned about today that you
would like to focus on in your school or district?

Responsible Decision

Self-management Making
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Announcements

rd Next Meeting Date: March 18, 2026

Q Resources: All Materials and tools will be
posted on the ISBE website
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Contact Information

Carl Amos: camos@isbe.net

Nanette Coley: ncoley@isbe.net

Sarah Littrell: SLITTREL@isbe.net

Theresa Olsen: tolsen@isbe.net

Email: everydaycounts@isbe.net
ISBE Chronic Absenteeism Website
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mailto:camos@isbe.net
mailto:ncoley@isbe.net
mailto:SLITTREL@isbe.net
mailto:tolsen@isbe.net
mailto:everdaycounts@isbe.net
https://www.isbe.net/Pages/Chronic-Absenteeism.aspx

SEL as a Strategy - Resources

e Social-Emotional Learning Hubs

o Provide professional development, training, coaching
and capacity building to schools, districts and ROEs to
example SEL and trauma-responsive programming.

o Provide coaching supports for RSSI

e Resilience Supportive Schools Illinois (RSSI)

o Choose your focus: Trauma-Responsiveness, Social &
Emotional Learning, Mental Health, Cultural
Responsiveness, Anti-Racism & Equity

o 15 question survey and build your plan with an SEL
coach
 Learning and Resource Hub

o FREE educational resource in support of strategies
pertaining to social and emotional learning, trauma-
responsive practices, mental health, and healing for
both staff and students.

o Approved provider for ISBE professional development. Social Emotional
o NEW information and modules added regularly. Learning S
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https://www.isbe.net/selhubs
https://www.isbe.net/selhubs
https://www.isbe.net/selhubs
https://www.isbe.net/selhubs
https://www.rss-illinois.net/
https://www.rss-illinois.net/
https://www.learningwithccr.org/
https://www.learningwithccr.org/

eSS
CASEL Resources

= CASEL — Collaborative for
Social Emotional and
Academic Learning

IDENTITY “'};chr = 5SEL Com pete ncies & Focal

SEL Constructs
2l . .
o Equity » 3 Signature P.rac’.uces
" "becsion-- 4. ™ School and District SEL

MAKING

COLLABORATIVE
PROBLEM SOLVING

Implementation

= How does SEL Support
Equity?
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https://casel.org/
https://casel.org/
https://casel.org/casel-sel-framework-11-2020/?view=1
https://casel.org/casel-sel-framework-11-2020/?view=1
https://signaturepractices.casel.org/practices/
https://signaturepractices.casel.org/practices/
https://schoolguide.casel.org/
https://schoolguide.casel.org/
https://drc.casel.org/
https://casel.org/fundamentals-of-sel/how-does-sel-support-educational-equity-and-excellence/transformative-sel/
https://casel.org/fundamentals-of-sel/how-does-sel-support-educational-equity-and-excellence/transformative-sel/
https://casel.org/fundamentals-of-sel/how-does-sel-support-educational-equity-and-excellence/transformative-sel/
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One , or something positive that
happened this week, is

One bud, or something that I'm looking
forward to next week, is

One , or something that | need
help with, is

One thing | will try next week to turn
e G e -

EDLICATICHN
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