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Agenda

* Overview

* Leveraging the Plan

* Purpose

 Engaging with the Plan

* Connections to the
Kindergarten Individual
Development Survey

° Support and Resources
o Questions https://www.isbe.net/Pages/Illinois-Literacy-Plan.aspx
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https://www.isbe.net/Pages/Illinois-Literacy-Plan.aspx

Background and Context

October 25, 2022: ISBE Literacy Summit

Spring 2023: SB 2243 filed

Spring 2023: Drafting work with stakeholders begins
June 2023: Draft 1 released

July 2023: Listening Tour, Round 1

June 28, 2023: Governor signed PA 103-0402

October 18, 2023: Draft 2 released
October — November 2023: Listening Tour, Round 2
January 24, 2024: lllinois Comprehensive Literacy Plan adopted

July 1, 2024: Additional resources available

EDUCATION
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https://www.ilga.gov/legislation/BillStatus.asp?DocNum=2243&GAID=17&DocTypeID=SB&LegID=&SessionID=112&SpecSess=&Session=&GA=103
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=103-0402

————
Leveraging the Plan:

Guidance, Flexibility, and Support

Guidance, Not Governance
* Strategic Guidance Over Mandates: Emphasizes flexibility and autonomy, allowing
districts to adapt based on their specific needs.

* Fosters Innovation and Responsiveness: Encourages districts to leverage their
unique insights and challenges to make informed, innovative decisions.

Enhancing Literacy Practices

* Data-Driven Improvement: Urges districts to use evidence and data to critically
evaluate and enhance literacy instruction.

* Tailored to Community Needs: Provides a framework for developing literacy
programs that respect and respond to the diverse demographics and contexts of

each district.
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Purpose

The lllinois State Board of Education

2024 believes literacy is an urgent priority

ILLINOIS nezgssary to m}pl){}oye stL;gIent i
achievement of lifelong literacy skills

COMPREHENSIVE for successful civic, educational,

LITERACY occupational, and personal

PLAN engagement.

The Illinois Comprehensive Literacy
Plan acts as a roadmap to enhance and
unify core literacy instruction efforts
statewide. It is designed to outline
necessary supports and resources for
literacy reform, ensuring all students

Leaders receive developmentally appropriate

Students

and evidence-based literacy instruction.
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E—————
lllinois' Guiding Values for Literacy

lllinois' Education systems must
prioritize literacy as a
fundamental goal,

recognizing it is essential in all
aspects of students’ lives.

Call to Action

Every learner Every learner Every learner Every learner Every learner

is capable and has
the right to equitable
access to high-
quality, inclusive,
differentiated, and
evidence-based
literacy instruction.

deserves schools that
nurture their unique
assets and interests,
honoring their
complexity within
the context of their
communities.

has the right to
develop literacy in two
or more languages to
prepare for success in
our global world.

has the right to be
empowered through
agency to self-
advocate within
supportive learning
environments.

has the right to reliable
and valid assessments
that accurately
measure their literacy
skills.
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COMPREHENSIVE
LITERACY

PLAN

Plan Highlights by Section

<@ Vision and Purpose

&  Section 1: Framework for Effective Evidence-Based Literacy Instruction
i~ Section 2: Educator Professional Learning, Development, and Support
¥  Section 3: Effective Leadership

A Section 4: Support and Implementation Considerations

~+»  Tools and Resources
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Executive

Summary

A concise overview of the
[llinois Comprehensive
Literacy Plan, outlining its
objectives, scope, and
expected outcomes.

Implementation

Overview

A step-by-step quide
detailingthe processes
and stages involved in
implementing the literacy
plan across different
educational settings.
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Legislation Fact
Sheet

Essential reading that
demystifies the legal
framework underpinning the
literacy plan, providing
stakeholders with a clear
understanding of the
mandates and policies
involved.

Asset Mapping

This innovative
document assists
schools and districts in
identifying existing
resources and gaps in
literacy education.
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Data Literacy
Information

Avitalresource that
enhances
understanding of data
literacy, enabling
educatorsto effectively
use datain improving
literacy outcomes.

Tools and
Resources

A compilation of
practicaltools,
resources, and
references to support
the application of the
literacy planin

classrooms and beyond.

| TOOLSAND RESQURCES

Screening
Information

Guidelines and
information on
conductingliteracy
screenings, aimedat
early identification of
students who may need
additional support.

FAQ

Answers to
frequently asked
questions, offering
clarity and
additional insights
on the literacy plan
and its
implementation.

U

............

sal Early Literacy Screening Guidance

'ILLINOIS
EDUCATION

Illinois Comprehensive Literacy Plan FAQ
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Goals and Sections

Every student
receives high-quality,

evidence-based
literacy instruction.

Section 1: Framework for Effective

Evidence-Based Literacy Instruction ‘ISLTLAIPEOIBSOARD oF
EDUCATION



Section 1 — Deep Dive

g The Development of B

a Reader

Q Connection to lllinois
Standards \/

Literacy
Components

Evidence-Based
Instruction and the
Tiers of Evidence
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Information for each Component

7COMPONENTS OF LITERACY

Component
Information & Stages

Overview * Young Learners

Assessment and
Intervention

Considerations e Middle Grades
Further Reading «  High School

* Elementary

Learning
Considerations

Multilingual Learners
Advanced Learners
Learners with
Specialized Needs

ILLINOIS
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Considerations
for All Learners

Multilingual

High-Quality,
Diverse, and
Culturally
Sustaining
Materials

Concepts of
Print

21st Century
Skills

Print & Digital
Reading
Content or
Disciplinary
Literacy

Specialized

Learners Education Needs

MTSS

English * Dyslexia
Language e Advanced

Development l Learners

Guidance for Dual
Language
Learners

https://www.isbe.ne

t/Documents KIDS
WebsiteResources/L

LD_Guidance.pdf

Cross-
Language
Connections
Dual Language
Programming

Newcomers

Seal of
Biliteracy

Additional information in Section 1

9

Key
Components
of MTSS in
Literacy
Instruction
and
Intervention

Assessment to
Support
Literacy

ILLINOIS
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https://www.isbe.net/Documents_KIDSWebsiteResources/LLD_Guidance.pdf
https://www.isbe.net/Documents_KIDSWebsiteResources/LLD_Guidance.pdf
https://www.isbe.net/Documents_KIDSWebsiteResources/LLD_Guidance.pdf
https://www.isbe.net/Documents_KIDSWebsiteResources/LLD_Guidance.pdf

"How do the Components of
Literacy identified in the

lllinois Comprehensive
Literacy Plan connect to the
Kindergarten Individual
Development Survey (KIDS)?"
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Connections to KIDS :

Language and Literacy (LLD)

-

L & ey
Ty

e P Sl 00 P wdiele i

Readiness Domains 14 State Readiness Measures

Approaches to Learning *  Curiosity and Initiative in Learning [ATL-REG])
and Self-Regulation *  Splf-Control of Feelings and Behavior [ATL-REG2)
[ATL-REG) *  Engagement and Persistence (ATL-REG3)

*  Relationships and Social Interactions with Familiar Adults
|SED3)
*  Relationships and 5ocial Interactions with Peers [SED4)

Social and Emotional
Development (SED)

U‘ *  Communication and Use of Language (Expressive] (LLD3)

La e and Litera =  Reciprocal Communication and Conversation (LLD4)
L:.SEUHE v *  Comprehension of Age- Appropriate Text (LLDE&)
(LLD) *  Phonological Awareness [LLDE)
*  Letter and Word Knowledge [LLDS)
= Classification (COG:MATH1)
Cognition: Math *  Number Sense of Quantity (COG:MATHZ2)
[COG:MATH]) *  Number Sense of Math Operations (COG:MATH3) |LL|N0|S
*  Shapes (COG:MATHE) STATE B OAR D O F



Understanding of Language --Receptive Small Group Observation Worksheet LLD 1& 3

(LLD 1) /

Responsiveness to Language (LLD 2) Teachers will observe this measure 1:1
communication

Communication and Use of Language -- Small Group Observation Worksheet LLD 1& 3

Expressive (LLD 3) /

Reciprocal Communication and Small Group Observation Worksheet LLD 3 & 4

Conversation (LLD 4) /

Language and Literacy Interest in Literacy (LLD 5) Work samples are suggested.
Development (LLD)

Comprehension and Age-Appropriate Handout for LLD 6 1
Text (LLD 6)

Concepts About Print (LLD 7) Teachers will observe this measure while
working directly with students.

Phonological Awareness (LLD 8) Checklist LLD & 1

Letter and Word Knowledge (LLD 9) Checklist LLD 9 1

Emergent Writing (LLD 10) Work samples are suggested.



https://www.isbe.net/Pages/KIDS_5_Domains_of_Readiness.aspx

Connections to the lllinois
Comprehensive Literacy Plan

7 COMPONENTS OF LITERACY }

LLD 1 LLD 8 LLD 9 LLD 5 LLD LLD LLD 10
1,2,3,5,6 4,5, 6

*Red text indicates required measures

*Blue text indicates alternate LLD subset for Bilingual students: ‘ISLTLAIPEOIBSOARD OF
measures LD 1 and LLD 10 replace LLD 8 and LLD 9 EDUCATION




GUIDANCE FOR DUAL LANGUAGE LEARNERS

14 Required Measures 14 Required Measures (Alternate

(Original Version) Version for ELs)

Language
and Literacy
(LLD)

1 | Understanding of Language (Receptive)

Communication and Use of Communication and Use of Language
Language (Expressive) (Expressive)

Reciprocal Communication and Reciprocal Communication and
Conversation Conversation

Comprehension of Age-

Appropriate Text 6 | Comprehension of Age-Appropriate Text

8| Phonological Awareness

9| Letter and Word Knowledge

Emergent Writing

‘ILLINOIS
STATE BOARD OF
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The Kindergarten
Individual

Survey is
connected to the
standards.

component of
literacy

Each component of
literacy identifies

instructional
practices aligned
with evidence.
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Alternate KIDS LLD Measures for Bilingual Classroomsis:p:

* An alternate set of KIDS measures is
available for teachers of English Learners,
who are required to be provided with
literacy instruction in their native language.

* Removes two of the required measures
from the Language and Literacy (LLD)
domain and replaces them with two
alternate LLD measures.

e Specifically, in the alternate LLD subset,
measures LLD 1 and LLD 10 replace LLD 8
and LLD 9 from the original LLD subset.

o Instead of Phonological Awareness
(LLD 8) and Letter and Word
Knowledge (LLD 9), the teachers of
English Learners can use
Understanding of Language
(Receptive) (LLD 1) and Emergent
Writing (LLD 10).

‘ILLINOIS
STATE BOARD OF
EDUCATION
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https://www.isbe.net/Documents_KIDSWebsiteResources/LLD_Guidance.pdf

Goals and Sections

Every student
receives high-quality,
evidence-based
literacy instruction.

Every
is prepared and
continuously
supported to
deliver high-quality,
evidence-based
literacy instruction.

Section 2: Educator Professional

. ILLINOIS
Learning and Development ‘SWE S A or
EDUCATION



Section 2: Educator Professional Learning and Development

Educator Preparation In-Service Educators
* Alignment with literacy framework e Effective Professional
* Inclusion of evidence- Learning Systems
based practices  Differentiated Strategies
* Practical experiences for Educators
* Data-Driven Evaluation of Program * Prioritizing
Success Professional Development

Every student
receives high-quality,
evidence-based
literacy instruction.

Every

is prepared and

continuously

supported to

deliver high-quality,
evidence-based

literacy instruction.
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Goals and Sections

Every student
receives high-quality,
evidence-based
literacy instruction.

Every
is prepared and
continuously
supported to
deliver high-quality,
evidence-based
literacy instruction.

Every leader is
equipped to create,
maintain, and sustain
equitable conditions
for high-quality,
evidence-based
literacy instruction.

Section 3: Effective Literacy
Leadership

9
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g Support and Implementation
\/5 Workbook style guidance and

documents are provided to guide
districts through developing their own
local literacy plan.

SUPDUrta,?

Understanding Aligned Continuous Final

Your Context Supports Improvement Considerations

‘ILLINOIS
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Tools and Resources

The lllinois State Board of Education
does not endorse specific curriculum or
paid resources. Instead, the tools and
resources provided in this list are a

compilation of materials that
complement the lllinois Comprehensive

Literacy Plan

* Resources provided by Section
* Connections to ISBE Departments

* Glossary

9
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Getting Started Toolkit [ 4

|
|
.'II
/

& additional resources -

Overview . , . Additional
First Steps Reader’s Guides Posters
Resources Resources

Executive Summary District Literacy Asset Student Seven Components of Literacy Plan
Legislation Fact Sheet Mapping Template Teacher Literacy Template
Literacy FAQ. Data Literacy Teacher Leader Literacy Standards for Literacy Rubric
Information Sheet Endorsement Lit Coachi
Implementation School Leader ghairls AU Rl
Checklist L Guidance
District Leader N
) Multilingual,
Regional Leader Bidialectal, and
State Leader Mewcomer supports

Community & Family

Educator Preparation

https://www.isbe.net/Pages/Illinois-Literacy-Plan.aspx

Educators Leaders
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Reader's Guides

READER’S GUIDE READER'’S GUIDE

READER’S GUIDE

024 lllinois
Comprehensive
Literacy Plan ¢

READER'’S GUIDE

2024 Illinois
Comprehensive

READER’S GUIDE

2024 Ilinois =
Comprehensive N
Literacy Plan ]

- . Y

READER'’S GUIDE

2024 |llinois
Comprehensive
Literacy Plan

2024 Illinois 2024 lllinois
Comprehensive Comprehensive
Literacy Plan Literacy Plan

1

Literacy Plan

TEACHERS

.u._l,mols ‘ .ILLINOIS ‘ILL_INOIS ’ILLINOIS ‘ ’IL_I,INOIS ‘IL_LJNOIS
EDUCATION EDUCATION EDUCATION EDUCATION EDUCATION EDUCATION

e Each guide contains audience
aslinols @ specific:

READER'’S GUIDE

2024 Illinois
Comprehensive
Literacy Plan

READER’S GUIDE

2024 Illinois
Comprehensive
Literacy Plan

Literacy Plan

- Overview of the plan

- Tips for engaging with the plan

_ &% - Roadmap through the plan
il i #27.| - Workbook pages o | NOIS

STATE BOARD OF
EDUCATION



Posters

Begin deveicping
Dasic oral
communication
rough scunds and
respanses

Children explare board
baaks with

and simple wards
leaming

Explore language
saunds through
mgs. and

Engage in
comersation: express
feelings and join class
discussions.

Children grazp book
handing, page-
turning, and the
comcept ot print
comeying meaning,
while alza beginning
t0 recognize letters.

Engage in rhyming
clapping sylatles, and
isentifying beginning
saunds.

nitiate phonics

The Seven Components of Literacy

&

Speak cleary, folow
diections, anc engage
in storyteling and role
piaying.

Leamers begin ta
recagnizs letters
and understand left-
ta-right and top-
to-tottom reading
dirsction.

Deveicp understanding
of phanemes; kearn
t blend and segment
sounds inwonds.

Expand phanics

foundations for phonics
d letter-sound
relationshipes

£ Develop ceal language
rough repeated
exposure in infancy and
preschoc

Acquire vocabulary
rough exposune
to spoken language,

Engage with texts by
stening and intesacting
with oral and written

anguage through read-

uds

Expiare emergent
writing through
ritiling, drawing. and
gradually using letters
ewented speiling, and
hasic grammar

isbe.net/LiteracyPlan

scund relaticnships,
encading, and
decading.

Cultivate earty fluency
shills, I scundfietter
fiuency, and enhance it
by readingaloud with

expeessicn and pacing.

Build arad and written
vecabulary through
expiicit instructicn,
Expasure to varied
texts, and engagngin
discussions.

Deepen understanding
and Interaction with
texts, focusing on
comprenensian.

riegrate reading
and writing shkills,
enhancingbth
simutaneaushy.

complex letter-scund
comespondences.

Practice reading
fluently with

‘expressicn and
accuracy.

Expand wocabulary by

texts, studying
academic vorabulary,

meanings.

Develop critical
reaing shils,
analyzingtexts in-
depth.

Devesop basic writing
skils, focusing

an sentence and

ng
argumentath
research writin

College & Career Ready

ILLINOIS
EDUCATION

The Seven Domains of Literacy Learning
from the lllincis Standards for Endorsement in Elementary Education
Section 20110 Literacy Standards for Elementary Teachers a) The Languag d

Literscy Curriculum Eflective elementary teachers:

a Teaching and leaming theary:

b Developmental sequence of kanguage and literacy skills;

c. Apprapriate lliingis sandards:

. Companents and svalisation of a comprehensive curriculum;

e Role of early, systematic. and explicit teaching of foundationl literacy shills;
£. Research-tiased strategies to support struggling readers; and

o Developmentally appropriate literacy assessments.

Curriculum

and Literacy

a Language: Semant

syntax, morphology & pragmati

language; Canventions of standard English grammar/usage.

Foundational
Knowledge

2 Decading and fuency

b. Reading comprehensian:

. Writing:

. Speaking and listening: and;
& Worabutar

Using Rsearch-

Based Instructional

a. High-quality literature and informat ioral texts;

. Research-based criteria to select and evaluate materials;
. Estimate difficulty
- Culturally respansive ¢
ralagy to suppor

of text;

ts: and
teracy instruction.

Technology

Using Materials,

. Developmentally apprapriate literacy assessment:
. Monitor st rogress toward benchmarks;
. Aszess student interest, engagement, and response;

. Praviding feedback to help students understand progress and performance
. Engage students in self-assessment
- Maintain and use records of student perfarmance: and

Mani taring

Student Leaming
Through Assessment

. Interpret and use student oucome data.

. Impact of cultural, linguistic. cagnitive, academic. physical. and sacial and
emotianal differences on language development and it
. Planand implement t;
. Seeking assistance for struggling readers and wril
. Vertical alignment of literacy instruction;

eracy

erse bearning needs of each student.

Meeting theNeeds of

. Design leaming around motivation, engagement and the gradual
responsibility” approach

teracy

Curriculum

. Using flexible grouping to meet individual keamer needs;
. Incorparate student choices in materials and activities:
. Build coiabarativ

and

classroam communities.

ThelLanguage

Fi note this docum
isbe.net/LiteracyPlan

; Thearies and stages of first and second lil
acquisition; Emesgent fteracy evidence-based develapment of language, reading, and writing: Academic

b. Alphabetic Code: Phonological awareness; Drthographic-phonalogical system; Structural analysis.
res, literacy devices, rhetorical and text featur
= Resources for struggling readers: and Text in spec

. Selecting materials to address interests. background, and learning needs of =ach student;

. Use assessment data, student wark, and ohservations to monitor progress and evaluate instrsction,

sruction responsive to student strengths and

. Pramate independence, seff-directions, collabaration, and responsibility for literacy leaming;

oy

disciplines.

ILLINOIS
EDUCATION

Best printed on

18x24"

paper

Best printed on 11x17" paper
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Literacy Plan Template

This template serves as an extension of the workbook pages included in the lllinois Comprehensive Literacy Plan to assist
districts as they develop tailored literacy strategies. This tool is crafted to assist in the planning process, thus equipping

stakeholders with the framework needed to address local needs and foster literacy excellence with a specific and thoughtful
local plan.

District Mission/Vision Statement:

Vision and Purpose

@ @ & The lllinois State Board of Education believes literacy is an urgent priority necessary to improve student achievement of lifelong literacy skills for
Local District Literacy Plan

successful civic, educational, occupational, and personal engagement. The lllinois Comprehensive Literacy Plan acts as a roadmap to enhance and

unify core literacy instruction efforts statewide. It is designed to outline necessary supports and resources for literacy reform, ensuring all students
receive developmentally appropriate and evidence-based literacy instruction.

[Insert District Name]
[Insert District Name]

This plan focuses on three key goals:
GOAL 1: Every student receives high-quality, evidence-based literacy instruction
GOAL 2: Every educator is prepared and continuously supported to deliver high-quality, evidence-based literacy instruction.

GOAL 3: Every leader is equipped to create, maintain, and sustain equitable conditions for high-quality, evidence-based literacy instruction.
[Month Year]

What is envisioned for local
district literacy experiences, and

how will these lead to improwved
[Insert School Board Approval Date]

student outcomes?

Insert Local Vision and Purpose Here

Insert district logo here

Hllinois Local District Literacy Plan Template = 11
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Literacy Rubric

Enhance local curriculum decisions with our latest addition to the Curriculum Evaluation Tool — an addendum specifically
tailored for literacy evaluation. This tool empowers educators to ensure curriculum alignment with best literacy practices,
fostering optimal learning experiences for students.

.|

’n._uums )
EDUCATION

e Curr-Eval-Tool-ELA-Add.pdf (isbe.net)
o Curriculum
o Assessment and Impact
o Implementation and Support

) ILLINOIS
* Curr-Eval-Tool.pdf (isbe.net) STATE BOARD OF
EDUCATION



https://www.isbe.net/Documents/Curr-Eval-Tool-ELA-Add.pdf
https://www.isbe.net/Documents/Curr-Eval-Tool.pdf

Literacy Coaching Guidance

Elevate coaching practices with the presentation materials and
quick-view checklist. These resources are designed to support
literacy coaches and districts looking to implement these
supports, providing insights and practical tips to enhance the
effectiveness of literacy coaches in driving literacy initiatives.

Literacy Coaching
Guidance

CCNETWORK 3 ! §5 0 0r
b Gt s o EDUCATION

Coaching Guidance Support provided by Region 9 Co

e https://www.isbe.net/Documents/ISBE-
Literacy-Coaching-Guidance-Pres.pdf
e |SBE-Literacy-Coaching-Checklist.pdf

LITERACY COACHING CHECKLIST
Effective coaching programs are individualized, intensive, sustained, context-specific, and focused.
The purpose of this literacy coaching checklist is to support districts and
schools with guidance on designing effective literacy programs.

goaching
) Che,,

%
o,
Features of an Effective Coaching Program i

|
! ‘ ‘
content-focused, active learning utilizing adult learning theory, collaboration). N\ /

<
3

[

\

O Includes features of high-quality professional development (job-embedded,

O Pairs coaching with group training and curricular and instructional resources. \\ //

O Employs coaching programs that are delivered in any of the following ways
in-persan, virtual, or hybrid coaching.

O Focuses on delivering high-quality coaching sessions.

Considerations for Designing an Effective Coaching Program

O Hires literacy coaches who demanstrate skill in teaching, the ability to build trusting relationship with teachers,
and credibility as an instructional specialist.

O Scales coaching programs with thoughtful consideration and plans to address implementation barriers.

O Leverages virtual coaching to reduce costs and to increase the number of teachers that a coach can support

O Engages in continuous improvement cycles to improve design and implementation.

Considerations for Supporting Literacy Coaches
O Fosters school culture that is committed to continuous improvement, buflds strong relational trust among
administrators and staff, and facilitates teachers’ openness to engage with a literacy coach.

O Creates a school culture of learning that includes providing and receiving constructive feedback as a reqular
part of teachers’ and staff members’ professional work

O Protects coaches’ time to work with teachers on instruction by creating clear expectations and accountability
mechanisms.
O Provides professianal learning for literacy coaches, especially with their peers.

O Provides strong school and district leadership support for literacy coaches by establishing clear expectations
about how the coach will support professional learning.

Coaching Guidance Support provided by Region 9 Comprehensive Center,

ILLINOIS
STATE BOARD OF

CCNETWORK ) EDUCATION

isbe.net/
LiteracyPlan
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https://www.isbe.net/Documents/ISBE-Literacy-Coaching-Guidance-Pres.pdf
https://www.isbe.net/Documents/ISBE-Literacy-Coaching-Guidance-Pres.pdf
https://www.isbe.net/Documents/ISBE-Literacy-Coaching-Checklist.pdf

July 1, 2024:

1. A rubric by
which districts may
evaluate curricula.

2. A template

to support districts
when developing
comprehensive, district
-wide literacy plans.

3. Guidance

on evidence-

based practices for
effective

structures for training
and deploying literacy
coaches.

Training opportunities

July 1, 2026:

1. Develop a plan to
transition the test of
content area knowledge
in the endorsement
area of elementary
education, grades 1-6 to
a content area test on
which a valid and
reliable language and
literacy subscore can be
determined.

2. Set forth rules
concerning the

passing subscore on the
language and literacy
portion of the test on
the recommended cut-
score.

3. Publish the number
of candidates in each
preparation program
who take the test and
the number who pass
the language and
literacy portion.

Coming Soon!

7
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Phase 1: Phase 2:

Awareness Data Literacy

and and

Engagement Developing
Local Plans

Phases of Support

Phase 3:

Phase 4:

Professional
Learning

on Evidence-
E
Instructional
Practices

Alignment
with
Educator
Preparation
Programs

‘ILLINOIS
STATE BOARD OF
EDUCATION
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Questions
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