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Improving School Climate and Culture 
Through Meaningful Family Engagement

Suzy Dees, ISBE Professional Learning Administrator
Sarah Ogeto, ISBE 21st Century and Family Engagement

Jacob Thornton, ISBE Safe and Healthy Climate
ESSA Statewide Conference
Sheraton Grand – Chicago

February 14th 9:45am to 10:45am
Room: Superior A

Culture

Climate

Presenter
Presentation Notes
Jake 1 min
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•How Family Engagement impacts culture and 
climate and whole child supportKnow

•5Essentials data together so you can do it 
back in your districtExamine

•The 5Essentials data and its 
importance/implications for meaningful family 
engagement

Understand 

•Improve the climate using the data or, if you 
don't have 20% for reporting, how to get thereDo

Today’s Targets

Presenter
Presentation Notes
Suzy 3 minutes – which of these targets are most important to you?  Jake or Sarah record which ones are most important

The Intersection of Perception Data and Family Engagement
Why is family engagement important? Part of federal law, research, ISBE wants to model what schools and districts are encouraged to do in creating community
What does perception data from parents mean?
The Importance of the 5Essentials Data
Actually using the data as part of your process
Increasing feedback on the survey from parents
Example/Activity
Deeper Dive into the 5E Data
Set up the family engagement activity
Group Activity
Close – Next Steps – QA
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Every Student Succeeds Act (ESSA)
• Focuses on a vision for whole-child education

• Incorporates ongoing stakeholder engagement

• Emphasizes evidence-based practices and 
classification of interventions and strategies 
within four tiers of evidence 

• Promotes a broader vision of school success 
that extends beyond traditional measures, 
requiring states to incorporate a measure of 
school quality and student success into 
accountability ratings

Presenter
Presentation Notes
Sarah -  3 minutes next several slidesThese ESSA slides hit the target of Why is Family Engagement Important?  We, as a state, valued that family input and voice in the plan, modeling what we want schools and teachers to do – value the voice of our major stakeholders
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Leveraging ESSA to Support Family Engagement 

• Shift from parental involvement to family engagement
• Greater emphasis on systemic approach for family 

engagement, including families as decisions makers
• Recognizing the need for capacity for both educators 

and families

1965
Passage of ESEA

“War on Poverty”

2015
ESSA

“Excellence and 
Equity”
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Regardless of socio-economic background, students with 
involved parents are more likely to earn high grades and test 
scores, enroll in higher level programs, attend school 
regularly, show improved behavior, and develop better social 
skills (Henderson & Mapp, 2002). 

Why Do We Partner with Families?

Presenter
Presentation Notes
30 seconds

Facilitator Note:  Read slide.
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Definition of Family Engagement
Shared responsibility for the 
academic, physical, social, 
emotional, and behavioral 

development of youth 
Fostered 
through a 
deliberate 
process 

Empowers adults to jointly support 
student growth, addresses any barriers to 
learning, and ensures college and career 

readiness.

Presenter
Presentation Notes
30 seconds

ISBE has defined family engagement as follows:

Meaningful Family Engagement is based on the premise that parents, educators, and community members share responsibility for youth development.  It is fostered through a deliberate process and embraced throughout the school community. It empowers adults to jointly support student growth and address barriers to learning and is mindful of diverse school-communities and responsive to student and family needs.
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What is School Culture and Climate?

School climate refers to 
the school's effects on students, including 

teaching practices; diversity; and the 
relationships among administrators, 

teachers, parents, and students.

School culture refers to the 
way teachers and other staff 
members work together and 
the set of beliefs, values, and 

assumptions they share. -ASCD

Presenter
Presentation Notes
What is Culture and Climate
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Climate and Culture Impact: Five Essentials

Research shows that schools strong on the five essentials are ten times 
more likely to improve student learning than schools weak on the five 
essentials.

Presenter
Presentation Notes
30 seconds  Ask participants to raise their hands if they have heard of/participated in the 5 essentials survey.  If all raise hands, move on.  If some don’t, give 30 second explanation. 

Research also shows that schools strong on the five essentials are ten times more likely to improve student learning than schools weak on the fives essentials.  One of key components is having involved families.

What did they measure? 
 Teachers’ ties to community: Understand local issues, spend time in community, use local resources. 
 Teacher outreach to parents: Invite parents to observe in class, try to understand parents’ concerns, and embrace parents   
   as partners. 
 Parent response: Become involved in school activities and respond to teacher concerns about schoolwork. 
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Categories of Data

• Demographic Data – what does the school look like? What 
does the student population look like (the community)?

• School Processes and Procedures – how does the school 
operate; instructionally, organizationally, administratively, 
programmatically, and continuous improvement.

• Student Learning and Achievement – common formative 
assessments, grades/standards-based grading, competencies, 
and summative assessments.

• Perceptions – how we do what we do or how we do business.

Presenter
Presentation Notes
Jake – 1 min
Examples - Dr. Victoria Berhardt:

Demographics – number/percent of girls in STEM classes or number/percent of black males identified for special education services
School Processes and Procedures – IBAM Rubric, AdvancEd Accreditation Rubric, Illinois CSI Core Functions/Indicators, Rising Star. 
Student Learning – MAP, Star, Grades, PARCC, SAT
Perceptions – 5Essentials, AdvancEd, etc.
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Perception Data is…
• Thoughts and feelings about how we operate and do business 

(social, emotional, and academic).
– School context and environment – the climate and culture
– School context
– Personal interactions and experiences with the 

environment, processes, and programs
• Feedback from staff, students, and parents about what they 

perceive to be true
• If you care and want to know what others think…you need to 

ask them

Presenter
Presentation Notes
Jake-- 2MIN
In the business sector, perception data drives change in how a company operates, deliveries products/services, and responds to clients/customers…so why don’t we value this type of data in education?

Multiple research studies have shown that a positive school climate and culture are necessary for the success of all students.

Perception has multiple meanings; a generally held view, a judgement one holds true, a formal expression of judgement or advice, a belief stronger than impression and less strong than positive knowledge, and a view, judgement, or appraisal formed in the mind about a particular matter. 
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It is Important Because…
• Allows us to answer the ‘How do we do business?’ question in 

the continuous school improvement process
• It expresses our belief in the importance for student, teacher, 

and parent voice in how the school operates…creating schools 
that are truly representative of a democratic organization

• Can show progress on change initiatives – are we positively 
impacting the schools organizational culture?

• Are we living our values and beliefs?

Presenter
Presentation Notes
Sarah –1 min

If we say community mattes, then we need to care what they have to say. 

If we say all kids deserve opportunity and support (academic, social, emotional), then we need to hear from them about how we are doing. 

If we value distributive leadership, teacher leadership, and teacher participation in the governance and management of the school – we have to get their input on how we are doing. 
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Strategies for Engaging Families in Completing the 5 Essentials Survey

Elgin SD
• District value of the data and parent voice
• Ongoing Communication

• Text messaging, PSA
• Integration of FE data in CIP process

Enlace Chicago
School partners with afterschool programs

• Afterschool program staff work with families
• Offering multiple ways for families to complete the survey
• Data is used by afterschool program to improve family engagement with 

the program and the school

McLean Unit 5
• Ongoing Communication

• Sending emails almost every day weeks prior to the survey window 
closing

• Family advocates encouraging district to promote survey

Presenter
Presentation Notes
5 minutes --- Suzy to talk about/ask how they can get to 20% of parents completing if they are not there. Popcorn out Q & A to audience
All contribute to the stories
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District Role: Measuring Family 
Engagement 

• Model for schools the importance of measuring family engagement 
initiatives.

• Create policies that encourage and facilitate measurement.

• Provide professional development and capacity building supports.

• Provide data measurement tools.
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How Schools and Districts Use the Family 
Engagement Data to Improve Culture and Climate

Elgin SD U-46
• Brown bag lunch discussions with families and school staff on the 

data
• PSAs from families and students talking about the data and how 

it is important to them
Chicago SD 299
• School has to included data to their CWIP and is a part of their 

SQRP
Springfield SD 186
• FE data informs work of the FE engagement division and teacher 

PLOs
Newtown in Georgia (www.5essentials.org)
• Data is used to help families better understand how to support 

their children in learning and the school
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Resources:
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Questions & Answers
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