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Improving Student 
Outcomes
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Understand that 
continuous school 

improvement is about 
changing adult 

practices to improve 
student outcomes.

Learn how school 
boards play an 

important role in 
supporting the work 

of school 
improvement to 
improve student 

outcomes.

Upon completion of this module, 
participants will…
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Improving student 
outcomes is at the 

center of school 
improvement efforts.

Monitoring student 
outcomes is a continual 

process that occurs 
throughout the school 

year.
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Is there a difference 
between a school 

improvement plan and a 
district strategic plan?
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District Strategic Plan vs. School 
Improvement Plan
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The School Improvement Plan

SMART Goals Key activities, 
timelines, and 

funding sources 
that address 

resource 
inequities, 
along with 

people 
responsible for 
implementation

Local 
assessment(s) 

to measure 
academic 
progress

Monitoring 
plan that 

includes all 
SMART goals
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Plan for School Improvement

School Board Essential 
Questions

• What support beyond the school 
leadership team does the school need 
to implement the School Improvement 
Plan?

• Can you share how the resources are 
being allocated equitably to support the 
improvement of student outcomes?

• How will the school and district monitor 
the school improvement plan?

Identify & Plan
• Identify data sources as 

part of a needs 
assessment.

• Analyze data to reveal 
strengths and challenges.

• Determine root causes 
using tools for a deeper 
understanding.

• Set SMART goals that 
align with district and 
state priorities.

• Create detailed action 
plans with timelines.
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SMART Goals
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Implement and Monitor

School Board Essential Questions
• What data sources were selected to 

monitor progress of the implementation 
of key activities?

• Who is responsible for collecting the 
data?

• How often are those data sources 
reviewed?

• What professional development did staff 
participate in due to the implementation 
of the school improvement plan?

Implement & Monitor
• Implement action plans 

with clear responsibilities 
for each key activity.

• Collect data and use 
intentional measures to 
monitor the progress 
towards achieving goals 
and outcomes.

• Share progress across 
collaborative teams.
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Examine and Reflect

School Board Essential 
Questions

• What (if any) 
additions/updates/adjustments have 
been made to key activities throughout 
the school year?

• How will feedback be received from all 
stakeholders on the implementation of 
the School Improvement Plan?

• What future professional development 
needs have been identified?

Examine & Reflect
• Examine data to evaluate 

the effectiveness of each 
key activity.

• Reflect on challenges 
during implementation 
and explore root causes.

• Use reflection and 
successes and challenges 
to adapt the school 
improvement plan.

• Communicate progress 
with stakeholders and 
gather feedback for 
continuous improvement.
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School board members can 
use the following topics, 

tasks and essential questions 
to guide discussions around 

student outcomes and school 
improvement.
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Monthly Topics and Tasks

School Board Monthly Topics and Tasks

https://www.isbe.net/Documents/Board-of-Ed-Imp.pdf
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October
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November
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December
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January
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February
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March
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April
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May
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June
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July
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