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AdvancED Intensive Support  
and Improvement 
Education institutions are multifaceted organizations, shaped by 
the interplay between community stakeholders and by variables 
both within and outside of their control. In such a complex 
education ecosystem, especially one with struggling students, 
we’ve learned that dramatic improvement reforms are most 
successful when guided by a nuanced understanding of how the 
parts of the ecosystem fit together. This true understanding comes 
only from meaningful examination. 

AdvancED Intensive Support and Improvement combines the 
power of Diagnostic Reviews and Leadership Assessment with 
customized interventions and support services focused on 
addressing root causes for underperformance. The end result is 
a deep understanding of improvement needs and opportunities, 
a clear road map for improvement, targeted capacity building, 
and a multiyear engagement that combines training, coaching, 
consulting, and technical assistance.  

Benefits
Institutions engaging in Intensive Support and Improvement 
experience far-reaching benefits in four key areas:

1. Process and outcomes
• Pinpoint systemic challenges at both the school and system 

level that contribute to a school’s poor performance.

• Obtain specific instructional and organizational improvement 
priorities to guide improvement planning and inform the 
prioritization and assignment of interventions and support 
services.

• Secure expert, third-party assessment results of leadership 
capacity to drive high-stakes decision-making.

• Identify promising practices, even in the lowest performing 
schools, to build morale and facilitate the sharing of best 
practices.

• Obtain a comprehensive picture of low-performing schools by 
exploring every aspect of school operations and performance 
from both internal and external perspectives. 

2.	Implementation	and	logistics

• Expedite the implementation of a meaningful and sustainable 
solution by customizing existing valid and reliable content 
and processes from AdvancED.

• Define process requirements and control outcomes and 
results, without the burden and cost of overseeing training, 
process, implementation, technology, and quality control 
logistics.

• Establish a foundation for a data-driven continuous 
improvement process for all schools.

• Capitalize on AdvancED expertise at implementing and 
scaling similar solutions.

3.	Technology,	data	and	research

• Secure process and outcomes data to satisfy governmental 
auditing, accountability and reporting requirements.

• Seamlessly deploy powerful diagnostic, survey and 
planning tools.

• Reap the benefits of using a comprehensive, ready-to-use 
web-based management system to collect, analyze, and 
report data at the school and system level.

• Collect consistent and meaningful data for benchmarking 
and research purposes.

4.	Training	and	capacity	building

• Build leadership capacity to conduct and sustain a formalized, 
disciplined process for taking on the complexity of data-
driven improvement.

• Establish a common vocabulary, focus conversations on 
teaching, learning, and student outcomes, and build a cadre 
of highly trained school improvement leaders.

• Empower school leadership to collect and analyze data 
on student performance, stakeholder feedback, and 
organizational effectiveness and employ an inclusive and 
collaborative strategic planning process.

• Increase meaningful stakeholder involvement.

• Provide relevant, timely and valuable professional 
development at minimal cost.

“As	a	District	Superintendent,	I	found	participating	as	a	Diagnostic	Review	Team	Member	extremely	rewarding,	offering	deep	insights	into	
factors	that	drive	student	achievement	outcomes	and	school	effectiveness.	The	analysis	provided	to	the	school	is	based	on	multiple	data	
sources	and	helps	leaders	strategically	target	process	and	practice	improvements	for	the	greatest	impact	on	student	learning.	I	highly	
recommend	AdvancED	Diagnostic	Reviews	for	high-	and	low-performing	schools	as	the	crucial	first	step	in	truly	understanding	a	school’s	
strengths	and	leverage	points	for	meaningful	improvement.” 

Jim	Evans,	Jr.,	Superintendent,	Lee	County	School	District,	Kentucky 



Expert	Engagement,	Evaluation	and	Monitoring

Diagnostic	Review – Three-day intensive, investigation, and 
analysis of student performance, perception, experience, and 
interview and observation data in order to identify three to five 
improvement priorities for chronically underperforming schools/
systems. The process deploys highly trained and skilled Diagnostic 
Review Teams, facilitated by certified Lead Evaluators, into 
identified schools and/or school systems.  

Leadership	Assessment – In congruence with the Diagnostic 
Review, all data is analyzed specifically to make a recommendation 
based on the capacity of the institution leadership to successfully 
lead the school and/or system in its turnaround efforts.  

Focused	Engagement	Review	– Two-day intensive, investigation, 
and analysis of student performance, perception, experience, and 
interview and observation data based on a specified Domain or 
Standard(s) in order to identify professional learning opportunities 
to support the continuous improvement process. 

Progress	Monitoring	Review	– Two-day investigation and 
analysis of student performance, perception, experience, and 
interview and observation data based on specified Improvement 
Priorities in order to analyze progress in the Continuous 
Improvement System cycle and to identify professional learning 
opportunities to support the continuous improvement process. 

For each Engagement Review conducted, the team provides 
a written report detailing the review process, findings and 
conclusions. The results are powerful. Stakeholders receive 
a comprehensive, externally validated understanding of the 
institution strengths and challenges, and leadership receives a 
clear blueprint to guide precise actions and interventions. 

Quality	Assurance
Lead Evaluators and all team members undergo extensive 
training on the process, School and/or System Quality Factors 
(SQF), Domains, Standards and examination of data prior to the 
Engagement Reviews. Additionally, AdvancED establishes inter-
rater reliability for all team members conducting classroom 
observations. AdvancED also administers a follow-up participant 
survey, a review and evaluation of the Engagement Review Report, 
and an evaluation of team members and Lead Evaluators. 

Sample Implementation Plan
The following plan illustrates a sample implementation that can be customized to meet the needs of your institution.

 YEAR	2:
• Focused Engagement Review

• Quarterly Accountability/Improvement   

Touch Points (Virtual) 

• 2 Days of Professional Development (Customized) 

• 7 Days of Leadership Coaching/Consulting

• 10 Seats for eleot® Training & Certification Course

 YEAR	1:
• Diagnostic Review

• Leadership Assessment

• 1-Day Staff Training 

• 1-Day Staff Workshop (Mindset/Climate/Culture)

• 10 Days Leadership Coaching/Consulting

• 10 Seats for eleot® Training & Certification Course

“Partnering	with	AdvancED	to	conduct	Diagnostic	Reviews	in	

our	state’s	lowest	performing	schools	and	districts	has	been	

extremely	valuable	in	our	efforts	to	streamline	our	work	and	

eliminate	duplicative	effort.	In	addition	to	providing	very	useful	

information	and	insights	into	school	and	district	effectiveness,	

the	process	has	helped	build	capacity	among	all	our	educators	

while	promoting	results-driven	continuous	improvement	

practices.	The	Diagnostic	Review	reports	have	helped	to	guide	

meaningful	improvement	and	provided	a	common	language	for	

professional	dialogue	about	school	and	system	improvement	

focused	on	student	performance.	This	process,	and	the	resulting	

set	of	comprehensive	and	reliable	data,	have	helped	us	comply	

with	state	statutes,	meet	our	ESEA	waiver	requirements,	make	

informed	decisions,	and	guide	and	validate	our	ongoing	work	

in	achieving	college	and	career	readiness	for	all	Kentucky	

students.” 

Terry	Holliday,	Ph.D.,	(Retired)	Commissioner	of	Education,
Kentucky	Department	of	Education

 YEAR	3:
• Progress Monitoring Review

• Quarterly Accountability/Improvement Touch 

Points (Virtual) 

• 2 Days of Professional Development (Customized) 

• 4 Days of Leadership Coaching/Consulting

• 10 Seats for eleot® Training & Certification Course
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About	AdvancED

AdvancED is a non-profit, non-partisan organization serving the largest community of education professionals 

in the world. Founded on more than 100 years of work in continuous improvement, AdvancED combines the 

knowledge and expertise of a research institute, the skills of a management consulting firm and the passion of a 

grassroots movement for educational change to empower Pre-K-12 schools and school systems to ensure that all 

learners realize their full potential.


