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School and District Improvement

An Introduction to Continuous 
School Improvement
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What is Continuous School Improvement?

Collaborative process through which staff and 
stakeholders identify strengths and weaknesses 
of the entire school program.

Use the information as a basis for making 
deliberate, positive, cohesive, and observable 
changes in measurable student outcomes.
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Continuous School Improvement Model
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Identify Local Needs
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Plan for School Improvement
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EdReports

What Works Clearinghouse and Practice Guide

Evidence-based Funding, Best Practices 
Recommendations

Illinois Comprehensive Literacy Plan

Select Relevant Evidence-Based Practices Aligned 
with ESSA

https://www.edreports.org/
https://ies.ed.gov/ncee/wwc/Publication
https://ies.ed.gov/ncee/wwc/Publication#/ContentTypeId:3
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/domain/89/2018%20ebm-essa%20workshop%20resources/ebm%20participant%20folder%20feb%2023%202018/Evidence%20Based%20Funding%20for%20Student%20Success%20Research%20Brief.docx.pdf
https://www.iasaedu.org/cms/lib/IL01923163/Centricity/domain/89/2018%20ebm-essa%20workshop%20resources/ebm%20participant%20folder%20feb%2023%202018/Evidence%20Based%20Funding%20for%20Student%20Success%20Research%20Brief.docx.pdf
https://www.isbe.net/literacyplan
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Implement and Monitor Key 
Activities in the SIP
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Examine, Reflect and Adjust Course
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School improvement resources to 
support ALL SCHOOLS

• Exemplary

• Commendable

• Targeted

• Comprehensive

• Intensive
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Resources to support schools in 
Improvement Status

• Targeted

• Comprehensive

• Intensive
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Assistance from the Statewide System of Support

School Improvement Resources

• School Improvement Common 
Language

• Continuous Improvement 
Process

• School Improvement Plan 
Template

• SMART Goals
• A Year in the Life of School 

Improvement
• On-Demand Learning Series
• Monthly Topics & Tasks

School Improvement 
Coordinators

• Work Directly with Comprehensive 
& Intensive Schools

• Expertise in School Improvement

• Former K-12 Educators or 
Administrators

• Technical Assistance 
to ALL Schools
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Merle Siefken Dr. Trevor Chapman Caprice Walters Casey Wills Krystina Kelley

School Improvement 

Coordinator

School Improvement 

Coordinator

School Improvement 

Coordinator

School Improvement 

Coordinator

School Improvement 

Coordinator

Dr. Nikki Combs

Director

Nick Heckel

Department Supervisor

TBD

Department Lead

Camilla Stewart

School Improvement 

Coordinator

Dr. Kathy Moesch

School Improvement 

Coordinator

Meet our team!
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Report Card 24: Newly Designated Schools 
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School Improvement Helpline

schoolimprovement@isbe.net (217) 524-1817
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