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Welcome

▪ Dr. Jason Helfer, Deputy Superintendent of 
Instructional Education

▪ Dr. Jennifer Kirmes, Executive Director of Teaching 
and Learning

▪ Marci Johnson, Director of CTE and Innovation, 
State CTE Director



CTE and Innovation Department

(217) 524-4832
To reach all staff – cte@isbe.net
Kim Barnes-Cummins – kbarnes@isbe.net
Whitney Mehaffy – wmehaffy@isbe.net
Steve Parrott – sparrott@isbe.net
Heather Strom – hstrom@isbe.net
Erica Thieman – ethieman@isbe.net
Kristina Valentine – kvalenti@isbe.net

John DeWeese - jdeweese@isbe.net

(Moved to ISBE Wellness Dept. 12/16/19)
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Why are we here?

▪ Perkins V mandated the Comprehensive Local 
Needs Assessment (CLNA)

Dr. Ayala’s 4 Lenses to View Our Work

1. Quality
2. Equity
3. Collaboration
4. Community



Logistics and Agenda

▪ Restroom Locations

▪ Break – at halfway point

▪ Agenda:
▪ Major Components of Perkins V

▪ CTE Program of Study Approval

▪ Collaboration with EFE and Stakeholders

▪ Timeline and Overview of CLNA Process

▪ Program Data Review (PDR)

▪ Local Needs Assessment (LNA)

▪ Comprehensive Local Needs Assessment (CLNA)



Group Norms

▪ Start and end on time

▪ One person speaks at a time

▪ Be present and actively engaged for the entire 
session (if you have to take a call, please step out 
of the room)

▪ No side conversations

▪ Reserve questions for the allotted times within the 
presentation

▪ Additional suggestions?



Introduce Yourself

• What’s your name?
• What School District are you from and your role?
• How many years working with CTE?
• Share 1 thing you would like to taking away from 

the workshop.



Perkins V Planning Process

CTE Vision & Strategic Plan

Creation of shared vision, goals, and 
strategy for development of the plan.

State Plan for Perkins V

Development of the State Plan for 
implementation and innovation locally.

ISBE ICCB

Workforce 
Reps.

Education 
Entities

Stakeholder 
Groups

Deployment

Input & Research

Engagement with stakeholders across 
the state to collect input and data.



Illinois – Focused Career Clusters



Program of Study Components

Career 
Exploration

Academic Rigor
Technical  and 
Employability 

Skills

Work-based 
Learning

Leadership 
Development

Credential 
Attainment 

and 
Postsecondary 

Planning



CTE Program of Study Approval
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CTE Program of Study Approval

▪ Sign-in to IWAS -
https://sec.isbe.net/iwas/asp/login.asp?js=true
▪ Administrative Agents for School District, Area Career 

Center, and Education for Employment (EFE) System
▪ Automatic access

▪ Access: System Listing – Reporting – Annual

▪ Who should complete?
▪ Staff member with knowledge of the CTE Programs and 

Courses offered

▪ EFE Point of Contact (POC) for making Illinois State Course 
System (ISCS) Assignments

https://sec.isbe.net/iwas/asp/login.asp?js=true


▪ School User Access to Complete – Existing Users:

▪ Go to System Listing –

(bottom right);

▪ Go to Reporting – Annual –CTE Program of Study 
Approval;

▪ Click “Sign Up Now” button next to it;

▪ Complete necessary information, including justification 
for access; and

▪ Click 

CTE Program of Study Approval



CTE Program of Study Approval

▪ School User Access to Complete – New Users:

▪ Go to System Listing – Reporting – Annual –CTE Program of Study 
Approval;

▪ Click “Sign Up Now” button next to it;

▪ Complete necessary information, including justification for access; 
and

▪ Click “Submit”

▪ NOTE: Schools and area career center District Admin can 
choose to complete the application for the entities or grant 
access to others.



CTE Program of Study Approval

ACCESS LEVEL CLARIFICATION FOR SCHOOLS and 
SCHOOL DISTRICTS:

▪ If user’s IWAS profile is District based:

▪ User’s should be District Admin

▪ See all schools in the district and make any necessary 
changes

▪ If user’s IWAS profile is School based:

▪ User’s access should be School User

▪ See information for the school the user is affiliated with 
and make any necessary changes



CTE Program of Study Approval

ACCESS LEVEL CLARIFICATION FOR SCHOOLS and 
SCHOOL DISTRICTS:

▪ If user’s IWAS profile is School based AND user is 
responsible for reporting for all schools in the 
District:
▪ User should be assigned District Admin

▪ Report on any – or all – school(s) in the District.

Please note, there is not limit on the number of 
individuals who can have District Admin access



CTE Program of Study Approval

▪ District Administrative Agent Role to Grant School 
User Access:

▪ School District Admin grants access to secondary 
schools under their RCDT.

▪ Area career center District Admin grants access to 
area career centers under their RCDT.

▪ EFE Business Managers have automatic access to 
enter data for EFE region center/programs under 
their RCDT.



CTE Program of Study Approval

▪ District Administrative Agent Role to Grant School 
User Access:

▪ Login-in to IWAS account;

▪ Go to the CTE Program of Study Approval system 
request;

▪ Select School User or  

District Admin for the

correct school rep; and 

▪ Approve access.



CTE Program of Study Approval

▪ EFE-assigned CIPs pulled into system from ISCS

▪ School/Area Career Center (ACC) Process:
▪ If mark "Yes" for all Courses and no requested 

additions, approval submitted to ISBE

▪ If mark "No" for any Course or request additional CIPs 
or Courses, EFE notified upon submission

▪ EFE Required Actions:
▪ Contact the school/ACC

▪ Determine if CIP or Course changes needed in ISCS

▪ If so, make changes in ISCS



CTE Program of Study Approval

▪ School/Area Career Center (ACC) Process:

▪ Goes to CIPs where changes requested

▪ Marks "Yes" for all agreed upon changes

▪ Submits to ISBE

▪ Guidance Document -
https://www.isbe.net/Documents/CTE-Program-
Study-Approval-guide.pdf

https://www.isbe.net/Documents/CTE-Program-Study-Approval-guide.pdf


CTE Program of Study Approval
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CTE Program of Study Approval
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Annual Programs of Study Updates



Collaboration for CLNA



Stakeholder Engagement

Work with Education for Employment (EFE)

System for stakeholder 

engagement to complete the

Comprehensive Local Needs

Assessment (CLNA)
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Identification of Stakeholders

▪ Start with individuals and organizations that your 
programs already work with

▪ Stakeholders involved within the process will 
be identified beginning at the PDR/LNA level

▪ School/district/ACC representatives should be 
involved in the CLNA even with the LNA 
summaries/data
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Identification of Stakeholders

▪ Activity

▪ Use the handout with the required minimum stakeholder 
involvement list to identify potential stakeholders

▪ Remember that you may need to reach out to new 
partners to fill gaps in expertise and ensure breadth and 
depth of representation among those impacted by CTE
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Timeline and CLNA Process

▪ Three main components of the secondary CLNA 
process

1. Schools/ACC/EFE Region Center complete the 
Program Data Review (PDR)

2. Districts/ACC/EFE Region Center complete the Local 
Needs Assessment (LNA)

3. EFEs complete the CLNA 



PDR and LNA Timeline
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Program Data Review
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• Each CIP will be listed
• Schools, ACCs, and EFE region centers will need to complete the PDR 

for every assigned CIP
• The majority of the components are simple "yes/no" responses



Program Data Review
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Sample of the "yes/no" questions within size, scope, and quality

See Support Document for full list of questions



Program Data Review
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Sample of the professional development component 
(CTE teachers will be prepopulated)



Program Data Review
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Sample of the professional development component; directions will be 
changed to indicate "For the past three years,"



Discussion about PDR



Local Needs Assessment

▪ Upon completion of the PDR, districts, ACCs, and 
EFE region centers will access the LNA through 
the CTE Dashboard

▪ Data points from the PDR will be compiled and 
prepopulated into the LNA to aid in completion

▪ Districts, ACCs, and EFE region centers will be 
asked to refer to discussion questions, data points, 
and prompts for each step of the LNA
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PDR and LNA Timeline
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CLNA

▪ EFE System Directors will access the CLNA through the 
CTE Dashboard after the completion of the district 
level LNAs

▪ Data points and summative information from the LNA 
will be compiled and prepopulated into the CLNA to 
aid in completion of this final component

▪ EFEs will refer to discussion questions, 
data summaries, and prompts for each 
step of the CLNA
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CLNA Timeline
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Discussion about CLNA process



LNA Walkthrough

▪ Step 1: Identification of stakeholders

▪ Previous activity provides a starting point

▪ You will be required to indicate the names and roles 
of the stakeholders involved in the completion of the 
LNA
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There will be an option for you to indicate the 
level of involvement: in-person at meeting, 
virtual attendance at meeting, on-line written 
input, or a combination.



LNA Walkthrough

▪ Step 2: Student performance program summary 
and access to high-quality CTE courses and programs 
for all students

▪ Data will include student disaggregated data charts 
provided by ISBE

▪ Prompts for district strengths, areas for improvement, and 
challenges

▪ Prompts for goals and strategies, including timelines

Whole Child   •   Whole School   •   Whole Community



LNA Walkthrough

▪ Step 3: Labor market alignment

▪ Data will include PDR data, IDES data

▪ Placement data (1yr and 5yr)

▪ Programs that are NOT aligned and those with local need

▪ Indication of whether non-aligned CTE programs will be 
discontinued, funded locally, or demonstrates local need

▪ Prompt for goals and strategies, including timelines for 
implementing new programs of study
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Discussion about LNA Steps 1-3



LNA Walkthrough

▪ Step 4a: Size, scope, and quality 

▪ Data will include PDR data, enrollment trend data

▪ Prompts for goals and strategies, including timelines

▪ Prompt for student recruitment and retention plan
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LNA Walkthrough

▪ Step 4b: Implementing quality programs of study

▪ Data will include PDR data, enrollment trend data

▪ Prompts for CTE continuous improvement process

▪ Prompt for goals and strategies, including timelines

Whole Child   •   Whole School   •   Whole Community



LNA Walkthrough

▪ Step 5: Improving recruitment, retention, and training
▪ Data will include PDR data, enrollment trend data

▪ CTE teachers will be provided through EIS

▪ Other faculty and staff (as listed within the chart) will need to 
be entered within the PDR; ISBE does not currently have the 
ability to identify those individuals who work with CTE

▪ Prompt for needs and preferences for professional 
development

▪ Prompt for recruitment and retention efforts

▪ Prompt for goals and strategies, including timelines
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Resources

▪ ISBE:
▪ Perkins - https://www.isbe.net/perkins
▪ Hyperlink to Illinois Department of Security Labor Market Data 

▪ Perkins V Definitions - https://www.isbe.net/Documents/Perkins-V-
Definitions.pdf

▪ CTE - https://www.isbe.net/Pages/Career-Technical-Education.aspx

▪ College and Career - https://www.isbe.net/Pages/College-and-Career.aspx
▪ College and Career Readiness Indicators guidance document

▪ Postsecondary and Workforce Readiness

▪ Learning Standards

▪ Perkins Collaborative Resource Network:  
https://cte.ed.gov/legislation/perkins-v

▪ Advance CTE:  https://careertech.org/Perkins

Any comments or feedback can be emailed to Perkins@isbe.net

https://www.isbe.net/perkins
https://www.isbe.net/Documents/Perkins-V-Definitions.pdf
https://www.isbe.net/Pages/Career-Technical-Education.aspx
https://www.isbe.net/Pages/College-and-Career.aspx
https://cte.ed.gov/legislation/perkins-v
https://careertech.org/Perkins
mailto:Perkins@isbe.net


Questions
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