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The following examples will assist you in completing the Local School Information page of the FY 2023 Title I, Part A, 
Section 1003 School Improvement Grant application.  On this page you will indicate how this funding will be spent to 
support the SMART goals outlined in the current school improvement plan.  Narrative descriptions must align to and 
supplement information about funding requests submitted in the Budget Detail page. 

Example 1
As part of the current school improvement plan, there are two SMART goals attached to how the Central High School will 
look at improving the performance of our English Learners (EL) students. The SMART goals are as follows: 1.) Reducing the 
percentage of eligible EL students who are refusing services by at least 2% each year until the overall percentage is below 
50% (currently 60%), and 2.) Increasing the graduation rate (4, 5, and 6 years) for EL students by at least 3% each year until the 
4-year graduation rate is above 70% (66% in 2020).  

By focusing on these two SMART goals with the assistance of these grant funds, the school believes that there will be an 
increase in student performance by our EL student population. Grant funding will be budgeted for increased professional 
development, certification, staffing, and instructional resources to help the school reach its goals and have success for years 
to come.

Example 2
We will increase student growth in the average to high range by 7% in ELA from spring 2021 to spring 2022 on our local 
benchmark assessment.    

We will use funding to purchase supplies and materials for all classrooms to be sure we are implementing the activities 
aligned to the lessons with fidelity.  The Orton-Gillingham approach is a very direct program which is used to engage students’ 
senses to help them learn.  In addition to classroom supplies, we also purchased books to help bolster teachers’ classroom 
libraries. 

We are working with our ROE to make sure we are implementing our SIP, tracking progress, and monitoring to see when and 
where adaptations need to be made.  Our ROE provides us with PD, instructional coaching, mentoring, curriculum/principal 
coaching, Orton-Gillingham coaching, help in analyzing MAP data, writing and implementing the SIP, and creating a PD 
calendar.

Example 3
Our goal is for 55% of the Middle School students to meet or exceed standards in ELA and Math by the spring of 2023 as 
measured by the spring MAP assessment.   

Funding will be spent through a partnership with an approved learning partner, which will provide leadership coaching twice 
monthly, collaborative coaching of individual teachers five times each over the course of the school year as well as team. 
Additionally, the learning partner will assist with implementation planning and progress monitoring on an ongoing basis and 
provide data presentations.


