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Welcome!!



33

AgendaAgenda

• Welcome 
• METT Purpose

– Definition of a Career Pathway
– Matrices used to support planning

• Implementation Planning
– Writing the Implementation Plan  

• Planning for reporting requirements
• Hitting your targets
• Calendar of events
• Questions will occur via the questions box on the webinar 

with a FAQ posted with webinar recording and all materials.
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METT Pathways Grant Purpose(s)

✓To recruit students into the fields of Manufacturing, 
Engineering, Technology, and Trades (METT) 

 in response to high need and industry trends in this 
pathway.

✓To allow students to be prepared for a career leading to 
steady employment and a livable wage.

✓To support the development and implementation of METT 
Career Pathways in districts and schools.
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METT CAREER CLUSTER

Programs will include coursework designed to 
prepare students for entrance into careers within 
the METT programs that could include, but are 
not limited to, Manufacturing; Transportation, 
Distribution, and Logistics; Energy; Engineering; 
Architecture; and Construction. 

Career Clusters are not the METT Pathways!



66

CAREER PATHWAY
CAREER PATHWAY is defined in Section 3 of the Workforce Innovation and Opportunity Act (29 U.S.C. 3102) and 
referenced in Perkins V. The term “career pathway” means a combination of rigorous and high-quality education, 
training, and other services that:
✓ Aligns with the skill needs of industries in the economy of the state or region involved;
✓ Prepares an individual to be successful in any of a full range of secondary or postsecondary METT options, 

including apprenticeships registered under the Act of August 16, 1937 (commonly known as the National 
Apprenticeship Act; 50 Stat. 664, chapter 663; 29 U.S.C. 50 et seq.) (referred to individually in this Act as an 
apprenticeship, except in Section 171);

✓ Includes counseling to support an individual in achieving the individual’s education and career goals;
✓ Includes, as appropriate, education offered concurrently with and in the same context as workforce preparation 

activities and training for a specific occupation or occupational cluster;
✓ Organizes education, training, and other services to meet the particular needs of an individual to the extent 

practicable;
✓ Enables an individual to attain a secondary school diploma or its recognizable equivalent and at least one 

recognized postsecondary credential; and
✓ Helps an individual enter or advance within a specific occupation or occupational cluster..
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METT MATRICES

REMINDER:
The matrices around found on the CTE 
homepage under Programs of Study. 
These help guide your planning along 
with the requirements of the career 
pathway definition mentioned 
previously.

MANUFACTURING

TRANSPORTATION DISTRIBUTION

ARCHITECTURE-CONSTRUCTION

https://www.isbe.net/Pages/Career-Technical-Education.aspx
https://www.isbe.net/Pages/Career-Technical-Education.aspx
https://www.isbe.net/Pages/CTEProgStudy.aspx
https://www.isbe.net/Documents/Matrix-STEM-Manufacturing.pdf
https://www.isbe.net/Documents/Matrix-STEM-Manufacturing.pdf
https://www.isbe.net/Documents/Matrix-Transportation-Distribitution-and-Logistics.pdf
https://www.isbe.net/Documents/Matrix-Architecture-Construction.pdf
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Orientation Courses Manufacturing
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INTRODUCTORY STEM AND MANUFACTURING COURSES
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SKILLS AND ADVANCED COURSES MANUFACTURING
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Advanced and Workplace Experiences

NOTE: Specific skills required in the Level 1 through Level 4 courses are part of 
the complete document found by Program Area on slide 7.
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Pause and Ponder

• Please take a few minutes to reflect on what has been presented.

– What ideas have stuck with you?

– What aspects do you want to ponder further?

– What resonates?

– How does this perspective differ from previous knowledge?
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Implementation 
Plan due 6/30/24 & 

before FY 2025 
Con’t App Approval           

Form 24-55

Semiannual   
Report due 12/15   
using Form 24-36

End of Year Report

using Form 24-56 
due 7/30 annually

Plans/Reports

GATA Reports 

NOTE: You can search on www.isbe.net for “Forms” and all the agency forms will 
appear. Then, you can always search by form number -- once these have been 
posted.

http://www.isbe.net/
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Reporting Requirements

Submit annual GATA Reports to ISBE (via IWAS system):

a. Performance reports must include a comparison of actual 
accomplishments to the objectives of the program and indicate 
expected impact and actual impact. 

Compare what the project’s planned objectives to be accomplished 
are/were to what was actually accomplished.
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Reporting Requirements

Semiannual Reports to ISBE:
Preferred by December 15, (but no later than January 15 of the following year), the grantee must 
use the template provided (Form 24-36) to report on:
a. Meetings that are conducted and timelines that are established in cooperation and collaboration 
with all members of the Planning Committee.
b. Any created or solicited professional learning opportunities for capacity-building.
c. Proposed timeline goals and analysis of progress toward goal to achieve grant objectives.
d. The current data collection and analysis deficiencies and provide a plan to improve and grow a 
robust process that identifies disparities and gaps in equity and access to CTE programs.
e. Implementation of student-personalized learning plan, including details of alignment to CTE 
METT Career Pathways and programs and connections to the Workforce Innovation Board and 
postsecondary institutions.
f. Provisions for career counseling; student interest surveys; and student internships, including the 
opportunity to earn endorsements and dual credit.
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Reporting Requirements
End of the End of Year (EOY) Reports to ISBE:
A report will be submitted in a format specified by ISBE (Form 24-56) by July 30 and serve as a summary of the 
implementation process in fiscal years 2025-26 containing information about:
a. Number of students, including disaggregated data for gender, race, non-traditional, and special population, who 
completed at least one course in the METT Career Pathway in the final year;
b. Number of students, including disaggregated data for gender, race, non-traditional, and special population, on track to 
complete at least two courses in the METT Career Pathway in the final year (student is currently enrolled in the second 
course when reporting or student is registered for second course during following semester or following year);
c. Number of senior students, including disaggregated data for gender, race, non-traditional, and special population, in the 
METT Career Pathway who indicate that they intend to enroll in a METT preparation program after high school graduation; 
have membership in a trade union; or been offered full-time employment in a field related to their program;
d. Number of students, including disaggregated data for gender, race, non-traditional, and special population, who obtain a 
credential or certification; 
e. Number of credentials or certifications offered for students to obtain during high school prior to graduation;
f. Number of students, including disaggregated data for gender, race, non-traditional, and special population, who obtain 
Seal of Biliteracy;
g. Number of students, including disaggregated data for gender, race, non-traditional, and special population, who have 
participated in METT preparation activities within a Career and Technical Student Organization relating to METT; 
h. Barriers, strengths, and weaknesses to reaching goals and objectives of the METT Career Pathway program to be 
considered in future actionable steps; 
i. Strategic efforts to target and recruit non-traditional students or reduce gaps or disparities; and
j. Actionable steps for addressing the timelines in the sustainability plan.
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Implementation Plan
An Implementation Plan for the execution of the grant during fiscal years 2025-26 will be due no 
later than the conclusion of FY 2024 (6/30/2024) using ISBE Form 24-55. 

The plan must:
a. Describe how to recruit and retain special population CTE students, non-traditional 

students, minority students, and English learners, along with other groups identified in the
Illinois Perkins V State Plan.

b. Identify key learning outcomes for students based upon teaching standards or 
competencies and research-based practices in career preparation.

c. Contain a multi-year timeline with tasks leading to program goal attainment, projected 
dates of task completion, person or people in charge of task(s), and dates for data 
collection of program participants.

d. Address program sustainability.
e Identify supports to address disparities and gaps for special populations.
f. Identify potential barriers, strengths, and weaknesses to reaching goals and objectives of 

the METT Pathways.
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Implementation Plan

EFE Name, ROE, District Name R=00 C=000 D=0000 T=00 Person responsible for grant Contact person’s phone number
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Implementation Plan Purpose, Goals, Activities
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Implementation Plan Goals

1a-1c

1a. ABC School will create a new CTE METT Career Pathway that meets the criteria for size by June 30, 2026.
1b. ABC School will create a new CTE METT Career Pathway that meets the criteria for scope by June 30, 2026.
1c. ABC School will create a new CTE METT Career Pathway that meets the criteria for quality by June 30, 2026

NOTE: There is an extra blank goal sheet found at the end of Form 24-55 if you 
want to write each goal per sheet. For example, METT Goal 1a only or you might 
only have Goal 1.
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Strengths, Challenges, Barriers
• STRENGTHS: The ability to do things that need a lot of mental effort. For 

example:  
– Accomplishments, achievements, advances, benefits, gains, progress, 

realizations, triumphs, victory, quick wins, etc.

• CHALLENGE: Something new and difficult that requires great effort and 
determination. For example: 
– Struggling to meet deadlines due to limited time to work on project, inability to 

get internal and external stakeholders engaged in the work

• BARRIER: Something such as a rule, law, or policy that makes it difficult or 
impossible for something to happen or be achieved. For example: 
– Barriers that can occur within a company -- language, cultural diversity, gender 

differences, status differences and physical separation.
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Implementation Plan-Strengths/Barriers

Write the barriers related to the scope criteria of reaching METT goal(s) above.

Write the strengths related to the size criteria of reaching METT goal(s) above.

Write the strengths related to the quality criteria of reaching METT goal(s) above.

Write the barriers related to the size criteria of reaching METT goal(s) above.

Write the strengths related to the scope criteria of reaching METT goal(s) above.

Write the barriers related to the quality criteria of reaching METT goal(s) above.
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Implementation Plan-Challenges

Write the challenges related to the size criteria of reaching METT goal(s) above.

Write the challenges related to the size criteria of reaching METT goal(s) above.

Write the challenges related to the size criteria of reaching METT goal(s) above.
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Implementation Plan-Tasks/Activities

1. Plan, schedule, create calendar 
of events that includes 
quarterly advisory committee 
meeting for year for METT 
Pathway input on successes, 
challenges, and barriers.

1. Calendar dates and times 
that work so all members 
can attend.

2. Secure location.
3. Design agendas for each 

meeting.

Principal 
Ms. Long 
and 
Counselor 
Mr. Jones

Finalize by 
May 15, 
2024.

Time, 
planning 
materials

Finalize by 
May 15, 
2024.

Ongoing,
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Implementation Plan - Next Steps

Gather ongoing data of progress 
toward activities mentioned 
previously. For example, you might 
write 
“Prepare quarterly agenda for Qtr 1 
meeting.”
Secure location(s) for meeting space.
Create calendar for attendees for 
organizing group.

Mr. Jones

Ms. Long

Time, 
resources, 
meeting 
supplies.

Finalize by 
May 15, 
2024.

No status update 
needed, but 
these items 
might need to be 
added to 
Implementation 
Plan activities.
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EOY Template Form 24-56
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Reporting Requirements
❑ Grantees must be committed to the project and meet all established deliverables and timelines 

and report activities, progress, and budget expenditures accurately.

❑ Feedback received by the grantee from ISBE is expected to be used to refine the implementation 
planning process and must be reflected in future semiannual reports.

❑ Within 30 days of grant award, a substantially approved budget must be submitted in IWAS.

❑ Plan must identify elements of the work-based learning continuum, student endorsements, or 
credentials.

❑ Plan must contain partnership agreements or memorandums of understanding with community 
colleges or four-year institutions of higher education.
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Pause and Ponder

• Please take a few minutes to reflect on what has been presented.

– What ideas have stuck with you?

– What aspects do you want to ponder further?

– What resonates?

– How does this perspective differ from previous knowledge?
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Aware. Understanding. Hitting the Target.
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Performance Criteria:
1. Adhere to all Illinois Compiled Statutes and Illinois Administrative Code Requirements for licensure.

2. The proposed partnership establishes a Planning Committee for each participating district composed of district administration, CTE teacher(s), community 
college or higher education agency representatives, and other stakeholders that includes all of the following:

a. Communication that is no less than quarterly and ensures equitable participation.
b. Collaboration is focused on the innovation of CTE METT programs.
c. There is collaboration on strategic attempts to recruit and retain non-traditional and special populations to CTE programs.

3. Practices and approaches developed for CTE METT Career Pathway programs will demonstrate reliance on current research-based practices in career 
preparation as shown by:

a. Aligning academic, technical, and employability skills.
b. Applying academic, technical, and employability skills in a work setting.
c. Developing student support and student leadership through participation in Career and Technical Student Organizations or team  challenges.
d. Integrating the Illinois Learning Standards from the core academic content areas within METT Pathways and courses.
e. Recruiting, retaining, and promoting special populations, non-traditional roles, and equity and access within CTE.
f. Ensuring instruction by prepared and effective program staff.
g. Detailing descriptions of practices and approaches that must be recorded in reports and narratives to ISBE.

4. Capacity building for district, school, staff, and support staff will have the focus of:
a. Engaging partners on capacity development.
b. Assessing capacity assets and needs.
c. Formulating a capacity development response.
d. Implementing a capacity development response.
e. Evaluating development for continuous improvement.

5. Local capacity to support the proposal is articulated for sustainability beyond grant funding.
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Performance Criteria

Projects should meet all the criteria in the Performance Criteria.

1. Plan and implement at least one new Career Pathway in the METT area.  Planning shall be completed by 
the end of the first year (FY 2024) with implementation beginning in the second year (FY 2025) and fully 
implemented in third year (FY 2026).

2. Create or expand access for students to at least one Career and Technical Student Organization (CTSO).

3. One hundred percent of students at the participating school have access, if desired, to participate in the 
pathway.  Include plans to recruit, enroll, and support students in special populations as defined by Perkins 
V.

4. One hundred percent of students who participate in the pathway have the opportunity to experience 
relevant work-based learning activities.

5. One hundred percent of students who participate are offered appropriate support services including but 
not limited to academic or career advising, career exploration activities, tutoring, or accommodation 
services.



Expenditure Reporting

• Funding and Disbursements takes care of expenditure reporting.
• Districts/EFEs/ROEs submit expenditure reports for funds received.
• The METT grant is a competitive grant so a few things might seem different to 

people who has completed expenditure reports in the past.
• Expenditure reports should be completed at a minimum of quarterly via the IWAS 

system. A final cumulative expenditure report for all expenditures will be due no 
later than 90 days after the grant end date.

• Let’s take a look at the following screen for a scenario to explain what occurs for 
METT …
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What Funding and Disbursement’s looks at is the approval 
date of the budget.  
Our example has the budget approval of 2/8/24.  
When a grant is approved it is automatically frozen pending a 
report due in the month it was approved. 
This example has to do a February report, then it begins 
regular quarterly reports on 3/31/24 and 6/30/24.  
If you have $0 spent, you will still need to submit and 
expenditure report at the beginning of this grant award. And, 
the same will apply when the grant is wrapped up and the 
project end date is 8/31/24 even if you have expended funds 
by 6/30 quarterly report to remain in compliance.  

Shared from Funding and 
Disbursements
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METT Grant Award Matching Funds
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Calendar will be posted to the CTE METT Grant website. Link and information will follow 
the webinar and can be found under “METT Grant” in middle of CTE Grants webpage.   

https://www.isbe.net/Pages/CTE-Grants.aspx
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Questions?Questions?
https://www.isbe.net/Pages/CTE-Grants.aspx

All handouts to this webinar can be found under the 
FY 2024-2026 METT Pathway dropdown on the 

webpage above. 

https://www.isbe.net/Pages/CTE-Grants.aspx
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