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Dear lllinois Educator,

In this final issue, we answer the questions you have asked us as readers and provide you
with information about topics you wanted us to address. First, we will review the PERA
requirements for developing professional development and remediation plans. We will then
continue to help you sharpen your observation skills and provide you with indicators to look
for when observing professional practice in each of the components of the Danielson
Framework for Teaching. We will also respond to your questions about evaluating special
education classes. And lastly, we will remind you of the revised prequalification and retraining
process for evaluators.

Thank you to all of the readers who took the time to email us and/or take the survey that was
included in the previous issues of the PERA Coach. We value your input.

May your spring be filled with renewal and growth; both professional and personal.
Sincerely,

The Performance Evaluation Advisory Council




Dear PERA Coach,
| am working on my summative ratings for the teachers | evaluate. Can you remind me what the PERA
requirements are for Remediation or Professional Development Plans?

Dear Reader,

As a reminder, if a tenured teacher receives a Needs Improvement rating, the school district has 30
school days to dewelop a Professional Development Plan, in consultation with the teacher. This plan
must be targeted to the areas that need improvement and include any supports the district will provide
to address the areas that need improvement.

If a tenured teacher receives an Unsatisfactory rating, the school district has 30 school days in which it
must develop and begin a Remediation Plan for that teacher. The plan must provide for 90 school days
of remediation (unless an applicable collective bargaining agreement provides for a shorter duration). The
plan must identify the deficiencies that must be corrected and include the teacher, an evaluator and a
consulting teacher (who has at least 5 years' teaching experience, reasonable familiarity with the
assignment of the teacher being evaluated, and have received an "excellent" rating on his/her most
recent evaluations). The evaluation plan must include an evaluation by an evaluator at the mid-point and
at the end of the remediation period (this means there needs to be a formal rating at 45 and 90 days).

Professional Development Plans vs. Remediation Plans

Question Remediation Plan

When must the plan be

Professional Development Plan
'Within 30 school days after the completion of
an with @ needs i i

Within 30 school days after the completion of an
with an rating

Who creates the plan?

rating
The evaluator, in consultation with the teacher

Who mus! participale in the
lan

The teacher and the evalualor

The schoal district

Tha leacher, an evalualor and a consulling teacher

What must the plan take into
account?

The teacher's on-going professional
responsibilities. including histher regular
teaching assignments

What 1% the duration of tha
plan?

Not specinied in PERA

Not specified in PERA

90 school days (uniess a colective bargaining agreemant
provides lor a shorler timeline)

What are the requirements for
monitoring progress?

Mot specified in PERA

An evaluation by an evaluator at the mid-point and end of
the remediation period (45 and 90 days). An evaluation
must be issued and discussed with the teacher within 10
school days after the date of the evalsation (unless a
collective bargaining agreement provides for a different
timeling).

What is the focus of the plan?

The plan must be targeted to the areas that
need improvement and include any suppaorts
the district will provide lo address the areas
that ned im provement
Any professional development provided as part
of the plan must be aligned to the Standards
for Professional Learming published by

ing Forward.

The plan shall focus on the cled dehoencies thal must be
comected; provided the deficiencies are de

remediable.

Any professional developmant provided as part of the plan
must be alignad to the Standards for Professional
Learning published by Leaming Forward.

What happens at the
conclusion of the plan?

PERA does not specify what next steps should
e taken for teachers who receive repeated
‘needs improvement ratings. Many districts’
PERA Joint Commitiees establish local
decision rules to guide their response to this
scenario.

Note: Teachers must be raled at least once in
the school year fallowing the assi ofa

The school district can begin dismissal procedures (in
accordance with llinois School Code subsection (d) of
Section 24-12, Section 24-16.5 or 34-85) of any teacher
who does not complete a remediation plan with a
summative rating equal to or better than proficient or
excellent.

Teachers who achieve a proficient or excellent raling are

needs improvement rating,

to the district’s ion schedule. Note
Teachers must be rated at least onoe in the school year
following the assignment of an unsafisfactory rating.

If a tenured teacher successfully completes a remediation
plan and receives a subsequent rating of unsatisfactory in
the 36-month period folowing the completion of the
remediation plan, the district may forego remediation and
seek dismissal

Click here for a full-size copy of the above chart that compares Professional
Development Plans and Remediation Plans

Additional Resources about Professional Development and Remediation Plans
PEAC's guidance document about Needs Improvement ratings and Professional Development Plans

A summary page about Professional Development Plans

A summary page about Remediation Plans

An example of a Remediation Plan (Note: Be sure to check with your school district and/or district's
attorney before using this example plan as a model for a remediation plan).

PERA Sources:
lllinois School Code, 105 ILCS 24A-5(i-k)
Part 50 of the lllinois Administrative Code



http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2N-ATh6ehsXzFDJe2Z_c7cFVCZ149IL_1l3mLtLgyloreKZAGzSieIDxzWVSAKhrF49EnsL6V4IbMxOq4slAwskB54p_fyIlzkCmDU21OWftN62p2-cXiEG49nZL3REnnwR749jZ0svGQ-zf2P8TEcoTsjadtgysElpb-bq0OFmyIO_fssilh3cLbuuIn9Vw5&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2kKw7Ny1axLEXBo_oTJCJmf0pqL11X6I2cHOitQuidoJ1nE_gVglmeVwhjQFkhQprKtkieBM4cHZ8JZQu2RiR7-cL-nPh9I5tzMJ6w2tLo6umcasr_10JBU8kpiadLlpTayuz9uRnUPFQ0k_7ugBssYjJsfisZtp26V8cCFX9fMw=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2eJQCXlPBhTLMi3l7J_npr9YS1_mnOhEV7h8maeO7tWZJyAiCZM_9CW2YwyzyHTKVa-EPavYPLJcLTXqFO9GvdHoqVlOjZzvRkDn_UmFd2yvufHQT5GR3ST_M3yA4ak_hqJm9MxIChMzFojKs-h82kmixMpKg3nrE22BHOg8FxVIOffPBllbqDgNif951YpLm&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2Kbaano_R8g9rDbj4F61mFkRpB6o1Cdj5UoWAHDMolyF9RH-_1IgiLddLCk26ImqVP9Pv3JXzaODF1KcblEvwbqcSlLCChivjoGT8f4-K7jAPG8ueZDgiOWbW9thMQ7KQttPIxd3Tk2EWu0ygqOoJFMwA0D_ID9171XYDUwjVacnnHohXAO2wk2IO-vOWDSaF&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2eu_5CujyN_-WNLEtZE93cLUF8yAkNOGG0VBaCrxFly1XH9_KOsBh1hjQ_5iKSdJsSwD4wXeUeJZzLD_wsHhse7pe-1vRsvSBPdFYmuBLAq4ea0VpbxjGLfy4DI5ca1wuRc0icWlpXR3EOagv9TIVegRyZgXytF-N4bCNhszmqUbk_cxtjr4c2YO8xPCucyIF&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2Y2ubfqREG6BUV2EVhW-zYlo3mNj_w1fViW2FlchYZwZxq0MOQgkXZnDyluSDq_-5nl9AbEMqBiArfaZdLypkqgRFFh5OKpHLnaPK9bGf8WJrCCEVjUNx2bRKAbzXxPh3pwD0ufpfxcHzUImg245vaB-x0WFIxLfEuaALksyczwwVI3DpzXicIw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ4e0lK5CXZ6VHn8vhqWy1Zdt0ylyvdaFldL80MAU1f6HdFmxysDUAWqcIunTAOt6bkZixO_JNjKjzEvIJsZ2hAta7mbWqlM3Ra9t_1C6bnRVnSUz1AbYcJZJCCIauyKZSvLTFGDZMpMbSJIAoQkK-pI=&c=&ch=

Dear PERA Coach,

In the previous issue of the PERA Coach, you included a review sheet of key elements and actions to
look for when obsening component 3b of the Danielson Framework. This tool would be a great resource
for our candidates. Can you tell me where | can find summary sheets like this one for the other
components of the framework?

Dear Reader,

You can find the elements, critical attributes and possible examples for each of the components of the
Danielson Framework for Teaching in the Framework for Teaching Evaluation Instrument, 2013 or 2011
edition. This resource is available for free from the Danielson Group website or through Amazon.

We hawe also created additional summary sheets of indicators and "look-fors" for each of the observable
domains of the Danielson Framework for Teaching for you to download.

Dear PERA Coach,

| would like to know how | can evaluate special education teachers more fairly. The components in the
Danielson Framework for Teaching pertain mostly to general education classes. Why isn't there more of
an effort to create a separate, more specific way of evaluating special education teachers?

Dear Reader,

Many school districts create their own modified rubrics for specialists, including special education
teachers. This work is generally done through the PERA Joint Committee or a sub-committee made up
of specialists, teachers and administrators.

In addition, to address the questions about evaluation of special education classes, the Danielson
Group has created a set of scenarios; extended examples of practice for each component across all
four levels of performance. They highlight examples in Domains 2 and 3 that pertain to teaching
students with 1) autism, 2) multiple disabilities, 3) behavioral disabilities and 4) mild/moderate
disabilities.

You can download these special education scenarios from the Danielson Group website.

Reminder about Prequalification and Evaluator Retraining Process

The lllinois State Board of Education (ISBE) ended its contract with Growth Through
Learning, which had provided the state program to prequalify evaluators since 2012. The new
state prequalification academy (required for any individual seeking approval to be an
evaluator of teachers or principals) and retraining academies (click here to see a timeline of
scenarios showing when evaluators must complete retraining) were developed under the
auspices of the Performance Evaluation Advisory Council (PEAC). The new training
programs have the following features:

e A face-to-face training experience that includes opportunities for evaluators to practice
evaluator competencies

e Requirement of individual pre-work and learning prior to admittance to the face-to-face
training

e Arequired post-training assessment of state evaluator competencies, completed by
the individual in person in front of the training's provider.

Prospective or current evaluators can sign up for the required Administrator Academies


http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2aC90NnP0YkpFUo1QFLXUGyStalDwB36OKceYNtYnxLBL1ryUAcbUlkK4-r0WD234kGLIrOJo_A6PT2IXqLDDznspCM12GLzOBNoGSbY66-kWuLbQ7DyxbP7nkd9fVRXnL_TwTVhko0I=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2BZ9CmzxiRVtg-aqBvgSKMXDeCvC54JdTl4Y56Y8We84JU5UNgTxX3Mp_-qK9p5D1kjMKMBqA-4OHrGL-xR-GokarTIWdvEz_mwXIwPf_ptUrc2BGEsyjlhKVOgivAQmVQN40u5RZ1G5o_tPRCpkfl4OggdwWz1GUlgkuBiaaWK0FrtlM5ojrFVeZs5JjYgPo&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j210SuYOMA5j5ZHcRoBhu4B9XCTfKCfIHbqSXagtF8Z8FjE8UL6W0_00u0vlf8ARk_fdIHlVOTlgB_tKha90cPVZK3gW5LB72Ii6uPLhL64RgfdMpmpxXh0keOqKwfxDh5FdeaPU2-5SoE3Ku2dRpUhw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ0jn_zqr_BqMHeh9EPgUWtemA_du5q-YR-zdbeK9iyE0WXijhZWvoSY5wOYRRrxmilzSOB2k0Bk97vckoqATrbk1ZI4zDMhJfXiGS3KqlWpw3YbKSzpsdqj2X_vrRZ74Nq9hoq2v0FNswBFlVkrKcxYbf2PFyxTSWXULcMFgVPKcUr1-vWf4i0jur1f_wHAnLQ==&c=&ch=

through the provider offering the training (local Regional Office of Education/Intermediate
Service Centers, lllinois Association of School Administrators, lllinois Principals Association,
or Chicago Public Schools).

A calendar is maintained on the IARSS (lllinois Association of Regional Superintendents of
Schools) website that lists all scheduled occurrences of the Prequalification and Retraining
Classes across the state. The calendar can be found through this link.

Additional Resources
lllinois State Board of Education Webpage - Educator Evaluations - PEAC web page This site
contains links to guidance documents, resources, and past PERA Coach Newsletters to help
teachers, administrators, PERA Joint Committees, and School Boards implement the
Performance Evaluation Reform Act.
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http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ8QhgtlA63j2gnUFg6bmyjdrrhBFOTkpflXtOAe73Ifnslfxff3yOCwTgwqvNgIzwc1oznkx983rluQhC0Px_kG_Ldmvx1HX6V7cCesxcTD5Sr0pLZJ6WyrT6c292sWCHWIadsqnBcG-&c=&ch=
http://r20.rs6.net/tn.jsp?f=001AuBFyxFIZQ4AFXogYSU4ltwhpctquNiZZyzXVZD93g_MQLozks8FZ3hQegSOkp_ylUO8WiRUWWp96Zwgbsgbp1KdYTQg0-TnPJd3FH9bxUIK88JAAnvxacjUu6YItgMZVm6XUCL1ztMhbnPdIwv9nJyfcDN3vMBIcEQpiNz2jG8GtdFY6C7eA8BqjvSRsd8R1FuU8nBh2HHON1DnkN-ISg==&c=&ch=
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