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Your SIP is written...Now what?
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* To ensure key activities

Why Monitor are being implemented in
the SIP? a timely fashion.

* To assess the support and
professional learning that
educators need.

* To review data and
evidence to know if
efforts are impacting
student learning.

* To adjust course when
needed.
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Establish a Protocol for Monitoring

Prepare for the meeting

Determine next steps

Reassess the action plan
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e Select at least one
key activity
e Members reflect

ML  individually
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e Relevant data A

eEvidence of

implementation/
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eSustainable efforts

Mgl ¢ Progressing efforts
next steps )
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eDetermine why

e Keep or
GEMEELERER  eliminate activity

started

Reassess activities
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Schedule sufficient time to monitor

e Establish a cadence to
ensures all key activities
are monitored multiple
times over the school

' / year.

 Plan ahead and come
prepared to engage.

* Protect time for all
involved in monitoring
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School Improvement Helpline

schoolimprovement@isbe.net (217) 524-1817
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